LA PORTE PARK AND RECREATION DEPARTMENT
BOARD MINUTES

JULY 15, 2026

The meeting was called to order by President Mitch Feikes, who also led the attendees in the Pledge of
Allegiance. Also attending were Nicole Messacar, Ryan Seaburg, Jeff Starkey, Sam Carmel, Mark
Schreiber, Evan Miller, Rhonda Ashcraft, Karyl Feikes and Roberta Mumaw.

RECOGNITIONS
None

MINUTES
The minutes from the previous month's meeting were unanimously approved on a motion by Ryan
Seaburg, seconded by Murrell (Jr) Francis.

BILLS AND CLAIMS
The bills and claims in the amount of $126,971.82 were unanimously approved on a motion by Nicole
Messacar, seconded by Murrell(3r) Francis.

PUBLIC COMMENT

Dakota Euler 718 Emma Street, is asking that the Board consider waiving or reducing the fee for the
shelter rental of Lindewald Park for the Euler 50t family reunion. The date requested is August 7, 2027
They have over 100 family members that attend and come from all over the United States.

SUB-COMMITTEE REPORTS
None

OLD BUSINESS

Mark Schreiber updated the Board on the progress of the new lift to be installed at the Civic
Auditorium. Staff met with Otis Elevator and did a full walk through with Larson Danielson as well.
Delivery of the lift is expected for August 10. If all goes as planned, with instalfation and inspections the
lift should be operational by September.

Mark Schreiber discussed with the board the request to change the purchase of the autonomous
mowers that were approved at the previous month's meeting for Beechwood Golf Course. After
meeting with the sales rep, it's suggested we purchase 3 of the smaller mowers and 2 larger mowers.
With the requested purchase change the cost is a fraction less than the original request. The motion to
approve the request of the 5 autonomous mowers was unanimously approved on a motion by Ryan
Seaburg, seconded by Jeff Starkey.

NEW BUSINESS

Cindy Polito presented to the board a new funding campaign for the ACOA called the Legacy of Care
Campaign that is a long-term fundraising plan for the center. This campaign targets individuals who
are able to $10,000 to the center. This event will be invitation only and will be held September 11. The
center currently has 283 members. Mitch Feikes commended Cindy for the great job that she has done
with the center and raising the number of members. Mitch Feikes also questioned who will be
overseeing the funds. Mark Schreiber stated the funds from this campaign will be held by the park
foundation.

Cindy also informed the board that she has applied for a $5000 grant through the Unity Foundation to
assist seniors with oral hygiene. Healthlinc will also partner with the ACOA to provide education classes
as well as assist with x-rays and preventative care. The grant will be awarded September 1.



Mark Schreiber has informed the board that he has received 2 quotes to re-surface the courts at Kesling,
Allesee and Rumley Parks. A total of 4 companies were solicited with only 2 quotes being received.

Mark Schreiber is recommending that Ideal Coatings be hired for the court resurfacing project. The
motion to award the tennis court project to Ideal Coatings was made by Nicole Messacar, seconded by
Murrell {Jr) Francis. Mark Schreiber also stated that we did not receive either of the 2 grants that were
applied for through HFL to do this project. There is approved funding from the Park Foundation, HFL
maintenance fund and donations from the Moryl Family. We are currently looking into a USTA grant
however all money must be secured before applying for the grant. The grant potential is $56,000. The
pickleball courts are included in this project, however funds from a USTA grant cannot be used for those
courts. The motion to approve ldeal Coatings was approved unanimously.

Mark Schreiber stated that the July 3 fireworks event was well attended. Also, Lakefest is coming up on
July 24, 25 and 26. The park foundation has donated $1500 to be used for 100 youth rides on the
steamboat that will be on Pine Lake as part of Lakefest.

Rhonda Ashcraft has requested on behalf of the La Porte County Realtors to allow them to utilize space
in the lower lever on Tuesday December 8 at no charge. This will be used as a staging area prior to their
Deserving Children’s shopping event. The motion to allow the La Porte County Realtors to use the
lower tevel on December 8 at no charge was unanimously approved on a motion by Ryan Seaburg,
seconded by Murrell (Jr} Francis.

Upcoming Civic Auditorium events:

August 14 Ohio Valley Wrestling

August 28 Ten Band - Pearl Band Tribute Band

There are several private events coming up as well as an all-female AC/DC tribute band.

Roscoe Hoffman has been in contact with Frontier, Surf as well as Comcast and will bring the quotes he
has received to the board at the August meeting.

The motion to adjourn was made by Nicole Messacar, seconded by Ryan Seaburg. Motion passed
unanimously.

—

Mitch Feikes, President Roberta Mumaw, Secretary
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