LA PORTE PARK AND RECEATION DEPARTMENT
BOARD MINUTES
MAY 20, 2026

The meeting was called to order by President Mitch Feikes, who also led the attendees in the
" ledge of Allegiance. Also attending the meeting were Nicole Messacar, Ryan Seaburg, Sam
Carmel, JR Francis, Mark Schreiber, Kyle Cashmer, Evan Miller, Rhonda Ashcraft, Karyl Feikes

and Roberta Mumaw.

RECOGNITIONS
None

MINUTES

The minutes from the April meeting were unanimously approved on a motion by Ryan
Seaburg, seconded by Nicole Messacar.

BILL AND CLAIMS

The bills and claims in the amount of $142,644.85 were unanimously approved on a motion
by Nicole Messacar, seconded by JR. Francis.

PUBLIC COMMENT
None

SUB-COMMITTEE REPORTS

Mark Schreiber stated that he and Nicole Messacar met with Jarrod O'Brian with US Indiana
Fish and Wildlife at Craven Pond recently. Nicoel Messacar stated that Mr. O'Brian manages
several of different habitat/restoration programs that are primarily are considered private
lands programs which would be anything outside of the federal government. He has
different funding options that allow for invasive species management, and re-forestation
wetland programs. The Natural Resources sub-committee has been trying to impose a plan
for Craven Pond for some time now. Some work has been done with many invasive species
found. Jared's program will allow us bring in contractors and get bids on the scope of the
project, then a funding source will need to found. Several years ago, the Park Foundation
paid for a study of the area that documented all plant and tree species in the area. Nicole will
get that to Jared which will then allow for a contractor meeting to gather ideas and

information.

OLD BUSINESS

Mark Schreiber updated the Board on the progress of the Civic elevator repairs. ON May 7 an
agreement was signed with Larson Danielson to oversee the install of the new elevator and
all work prior to the installation. The elevator will be installed by Otis Elevator. Lead time for
the unit will be 8-12 weeks as it needs to be fabricated specifically to our needs, installation
time will then take 2-4 weeks. Total estimated budget is $225,317 and is being funded
through CDBG COVID funds. Board of Works has approved an initial payment of $154,834 to

be paid up front to allow the fabrication to begin.

Mark Schreiber stated that he is currently waiting for Meals on Wheels to approve the
Memorandum of Understanding for charging the $227 fee to Meals on Wheels for the use of

space at the Activity Center for Older Adults.

NEW BUSINESS

Mark Schreiber is requesting permission from the board to begin charging a $10 per table
delivery fee for tables. At one time there was a fee of $5 per table, however that has not been
charged for several years. This charge would be charged for non-city department related
events. The motion to charge $10 per picnic table delivered was made by Nicole Messacar,
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646 seconded by JR. Francis. Mark Schreiber stated these would not be for residential delivery.
The motion passed unanimously.

Mark Schreiber requested permission to extend park hours past 10pm, allow off road parking
and the use of utility vehicles off roadways for Lakefest which will take place in Soldiers
Memorial, Unity and Fox Parks July 24-26. The motion to approve the request was
unanimously approved on a motion made by Ryan Seaburg, seconded by Sam Carmel.

Mark Schreiber requested permission to allow Tour De La Porte parking and the use of utility
vehicles off road August 21-23 in Soldiers Memorial Park. The motion to approve the request
was unanimously approved on a motion by Ryan Seaburg, seconded by Sam Carmel.

Mark Schreiber requested permission to extend park hours, allow off-road parking and the
use of utility vehicles off roadways for the Guardian Riders Music Event at the Dennis F. Smith
Amphitheater in Fox Park on August 29. The motion to approve the request was
unanimously approved on a motion by Ryan Seaburg, seconded by Nicole Messacar.

With the July 4 holiday being on a Saturday, the city holiday for employees is July 3. Mark
Schreiber is requesting board approval to allow half of the park maintenance staff to take
their holiday on July 3 and the other half to take the holiday on Monday July 6. Breaking this
up will allow our crews to run at full capacity with all the events being held in the park. The
motion to allow park staff to split the Independence Day Holiday between July 3 and July 6
was unanimously approved on a motion by Nicole Messacar, seconded by JR. Francis.

Kyle Cashmer requested permission to dispose of the following equipment:

2 John Deere fairway mowers
Toro aerator

Kabota rough mower

Chevy dump truck

Jacobsen rough mower

Toro turf sweeper

BOARD MEMBER/DEPARTMENT HEAD COMMENTS
This equipment cannot be repaired and is of no value and has not been used for years. The

motion to approve the listed equipment for disposal was made by JR. Francis, seconded by
Nicole Messacar. All items will be scrapped, and any monies will be turned into the general

fund. Motion approved unanimously.

Mark Schreiber stated with all the wind and rain this spring has been problematic with trees
coming down. We are currently doing our best to address all three situations. Funding as
always becomes an issue for tree removal. It is frustrating when a million-dollar federal tree
grant that was received and has since been taken back by the federal government. We will

continue to work diligently to remove problematic trees.

Mark Schreiber updated the Board on upcoming events to celebrate the July 4™ holiday:

June 30 - the showing of the movie Hamilton

July 1- City Band .

July 2 Arts in the Park - Point n Fingers band

July 3 ~ Free fireworks show - Sponsored entirely by the CVB

July 3 - the band 1985 will hold 2 shows -1 before the fireworks and 1 after

Mitch Feikes requested more sighage at the roundabout for the Chessie Trail. Mitch has also
noticed more cracking along the trail that needs to be addressed.



Kyle Cashmer stated that Beechwood Golf Course will be receiving dirt from the Microsoft
Data Center that will be used to correct drainage problems on #17 and also additional that

will be held for future usage.

Rhonda Ashcraft gave an update on upcoming Civic Auditorium events:

May 15 - Country Line Dancing

June 9-10 - Circus
June 13 - Gone to Paradise - Jimmy Buffet Tribute

Rhonda also stated that the La Porte High School Prom was a great event and went off
without any issues.

The motion to adjourn was made by Nicole Messacar, seconded by Ryan Seaburg.

~ o C O T e s~

Mitch Feikes, President Roberta Mumaw, Secretary

Approved: L-1M Al
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