April 14, 2026

The Board of Public Works and Safety met in regular session in the Council Chambers on
Tuesday, April 14, 2026, at 8:30 A.M.

Present: Mayor Dermody, Jessica Romine
Absent: Mark Kosior

Chief Snyder led the Pledge of Allegiance.

Approval of Minutes
Each member received an advance copy of the minutes. Mayor Dermody asked if there were
any additions or corrections.

Motion/Vote — Approval of March 17, 2026 Meeting Minutes and March 31, 2026 Special
Meeting Minutes

Ms. Romine made a motion to approve the minutes as presented; motion seconded by Mayor
Dermody and unanimously carried.

Public Comment
None

New Business:

Request for Use: Main Lobster

Executive Assistant Annette Loeffler reported that the Maine Lobster food truck has
requested to return to the same location next to Hotspot café and additionally noted that the
vendor experienced an exceptionally strong turnout during their previous visit, which
prompted the request to return. Ms. Loeffler stated that the Maine Lobster food truck is
scheduled to return on April 19, with operating hours from 8:00 a.m. to 7:00 p.m. She
explained that the vendor will not require any street closures, as they will utilize
approximately three parking spaces located along the Clay Street side of Hotspot Café. Ms.
Loeffler also commented positively on the quality of the food and expressed appreciation for
the coordination efforts involved. She specifically thanked Charity for her work in helping
facilitate the event.

Motion/Vote — Approval of Request of Use: Main Lobster
Ms. Romine made a motion to approve Request for Use: Main Lobster as presented; motion
seconded by Mayor Dermody and unanimously carried.

Ticket Appeal

Executive Assistant Annette Loeffler presented Ticket Appeal. Ms. Loeffler stated the police
recommended that the ticket be dismissed. Ms. Loeffler further noted that the ticket was
reportedly written in error, and based on this information, the police department
recommends the ticket should be voided.



Motion/Vote — Approval of Ticket Appeal
Ms. Romine made a motion to approve Ticket Appeal as presented; motion seconded by
Mayor Dermody and unanimously carried.

Outdoor Café Permit

Assistant City Planner and ADA Coordinator David Heinold presented Outdoor Café Permit for
the property located at 507 Lincolnway. Mr. Heinold explained that he met with the owner,
April Kelly, to review the requirements for establishing an outdoor café at the location. Mr.
Heinold stated that the proposed layout includes seating on both the curbside and storefront
side of the sidewalk, similar to the existing outdoor café setup near Red Door on the same
block. He noted that the design complies with ordinance requirements, including maintaining
a minimum four-foot pedestrian walkway between seating areas to ensure accessibility and
pedestrian traffic flow. Mr. Heinold also explained that, in accordance with the outdoor café
ordinance, any umbrellas used in the seating area must maintain a minimum clearance of
seven feet to allow safe passage for pedestrians. He indicated his support for the request and
stated that the applicant was present to answer any additional questions.

Ms. Kelly, 507 Lincolnway, came forward and provided additional information about the
business. Ms. Kelly stated that she has operated a yoga studio at the 507 Lincolnway location
for nearly ten years. She explained that the adjacent space has historically been used as a
rental unit, most recently serving as a karate gym before the tenant moved out in August.
Ms. Kelly reported that following the vacancy, she chose to renovate the space and open a
café. She noted that the new business, named The Green Room, has begun offering live music
and is developing a food menu and cocktail lounge atmosphere. Ms. Kelly expressed
enthusiasm about the new venture and invited community members to visit and support the
business.

Motion/Vote — Approval of Outdoor Café Permit
Ms. Romine made a motion to approve Outdoor Café Permit as presented; motion seconded
by Mayor Dermody and unanimously carried.

Claims Approval
Clerk-Treasurer Parthun presented payroll from March 27, 2026 in the amount of
$530,389.72.

Motion/Vote — Approval of March 27, 2026 Payroll
Ms. Romine made a motion to approve the March 27, 2026 payroll as presented; motion

seconded by Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun presented payroll from April 10, 2026 in the amount of $538,767.90.



Motion/Vote — Approval of April 10, 2026 Civil City Payroll
Ms. Romine made a motion to approve the April 10, 2026 Civil City Payroll as presented;
motion seconded by Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun presented Q1 Quarterly payroll in the amount of $1,766.30. This is
for police and fire merit commission.

Motion/Vote — Approval of Q1 Quarterly Payroll
Ms. Romine made a motion to approve Q1 Quarterly Payroll as presented; motion seconded
by Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun presented Civil City Claims in the amount of $1,639,564.43.

Motion/Vote — Approval of Civil City Claims
Ms. Romine made a motion to approve the Civil City Claims as presented; motion seconded
by Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun presented Sewage Claims in the amount of $587,330.50.

Motion/Vote — Approval of Sewage Claims
Ms. Romine made a motion to approve the Sewage Claims as presented; motion seconded by
Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun presented Water Claims in the amount of $502,590.61.

Motion/Vote — Approval of Water Claims
Ms. Romine made a motion to approve Water Claims as presented; motion seconded by
Mayor Dermody and unanimously carried.

Approval of Updated Scope Appendix to Feb 12, 2025 Engagement Letter with Baker Tilly
Clerk-Treasurer Parthun presented the annual engagement letter with Baker Tilly for fiscal
sustainability services. Clerk-Treasurer Parthun explained that this is the City’s standard
agreement, which has been utilized each year since the start of the current administration to
assist with ongoing fiscal sustainability planning. Clerk-Treasurer Parthun noted that the
agreement does not include a fixed dollar amount, as services are provided on an as-needed
basis and billed at hourly rates depending on the personnel providing assistance. She further
explained that Baker Tilly supports the City with preparation of the annual budget, property
tax parcel analysis related to Senate Bill One, and other financial and fiscal planning matters
as needed. Clerk-Treasurer Parthun requested approval of the engagement letter to continue
utilizing Baker Tilly’s services.



Motion/Vote — Approval of Updated Scope Appendix to Feb 12, 2025 Engagement Letter
with Baker Tilly

Ms. Romine made a motion to approve Updated Scope Appendix to Feb 12,2025 Engagement
Letter with Baker Tilly as presented; motion seconded by Mayor Dermody and unanimously
carried.

New Business:

Approve Donation of Property: 128 Bach St to Advantix Corp

CDP Director Craig Phillips presented Approve Donation of Property: 128 Bach St to Advantix
Corp. Mr. Phillips requested approval for the donation of the property located at 128 Boyd
Boulevard, formerly the Sacred Heart Church site, to Advantix Corp. Mr. Phillips explained
that the transfer would occur upon closing with the City, which is anticipated to take place in
the near future. Mr. Phillips noted that the necessary documents are currently being drafted
and are under final review by legal staff. He requested authorization for Mayor Dermody to
sign the documents once they have been fully reviewed and approved by the city attorney.
Mr. Phillips further explained that the property will be used as part of the Advantix Lake Point
affordable housing project and is planned to ultimately include 12 townhouse units
designated for affordable housing.

Motion/Vote — Approval of Donation of Property: 128 Bach St to Advantix Corp
Ms. Romine made motion to approve Donation of Property: 128 Bach St to Advantix Corp as
presented; motion seconded by Mayor Dermody and unanimously carried.

Proposal for Professional Services — Monroe Streetscape

Craig Phillips presented a proposal for professional services from RVI Planning. Mr. Phillips
explained that the services would focus on prioritizing spending previously approved by the
Urban Enterprise Association over the next two years, estimated at approximately $200,000
annually, as well as guiding future investment decisions. Mr. Phillips stated that the planning
effort would help determine the most effective strategies for activating the area along
Monroe Street between Lincolnway and State Street. He noted that the cost of the proposal,
in the amount of $25,000, would be fully funded by the Urban Enterprise Association.

Mr. Phillips requested approval of the contract for professional services with RVI Planning.

Motion/Vote — Approval of Proposal for Professional Services — Monroe Streetscape
Ms. Romine made a motion to approve Proposal for Professional Services as presented;
motion seconded by Mayor Dermody and unanimously carried.

Receive and Open Quotes for NewPorte Landing

Director of CDP Craig Phillips presented Receive and Open Quotes for NewPorte Landing. Mr.
Phillips noted the quotes received are for a grading project at Newport Landing related to site
preparation for the new Pinfusion project. Mr. Phillips explained that the City solicited three
guotes for the work but received only one response. Mr. Phillips stated that the estimate was
submitted by Pavey Excavating in the amount of $137,870. He clarified that the submission
was provided as an estimate rather than a formal bid. Mr. Phillips requested that the quote



be reviewed by the City attorney and taken under advisement. He noted that action on the
project is anticipated at the upcoming Redevelopment Commission meeting scheduled for
the 29th.

Motion/Vote — Approval of Quote for NewPorte Landing
Ms. Romine made a motion to approve Quote for NewPorte Landing as presented; motion
seconded by Mayor Dermody and unanimously carried.

Request for Removal of Trash Services

Executive Assistant Annette Loeffler presented Request for Removal of Trash Services. Ms.
Loeffler stated the request comes from Hometown Health and Wellness. The request has
been made because they pay for their own separate trash services.

Motion/Vote — Approval of Request for Removal of Trash Services
Ms. Romine made a motion to approve Request for Removal of Trash Services as presented;
motion seconded by Mayor Dermody and unanimously carried.

18t Street Sanitary Project

Wastewater Director Jerry Jackson presented 18" Street Sanitary Project. Mr. Jackson noted
that construction has been completed for some time and that Woodruff and the City’s
engineers have finalized the current pay request. Mr. Jackson stated that the final pay request
is in the amount of $637,264.29, which will be paid from the wastewater capital budget. Mr.
Jackson also noted that the Civil City previously contributed approximately $400,000 toward
the project. Mr. Jackson further explained that while construction is now 100 percent
complete, approximately $97,000 remains in retainage, which will be addressed in a future
pay request. Mr. Jackson recommended approval of the current pay request.

Motion/Vote — Approval of 18t St Sanitary Project
Ms. Romine made a motion to approve 18" St Sanitary Project Pay Request as presented;
motion seconded by Mayor Dermody and unanimously carried.

Biotower Distributor Quotes

Wastewater Director Jerry Jackson presented Biotower Distributor Quotes. Mr. Jackson
reported on the condition of the south and north bio towers, noting that last year, following
a mechanical failure of the south bio tower distributor, the Board of Works authorized an
emergency measure allowing a local machine shop, Ramsy's, to construct a replacement unit.
Mr. Jackson explained that the north bio tower is of similar age and, following inspection, has
been determined to be in poor condition. He stated that replacing the distributor proactively
would be advisable to prevent potential failure. Mr. Jackson reported that a proposal was
obtained from WesTech in the amount of $283,543.50 for a stainless steel replacement unit.
He further noted that Ramsy's submitted a proposal to fabricate a new stainless steel
distributor from scratch for $89,500. Mr. Jackson explained that Ramsy's constructed the
previous replacement unit using stainless steel instead of aluminum and that, although the
price is slightly higher than the previous project, it reflects anticipated additional work



identified during the earlier installation. Mr. Jackson stated that the Ramsy's proposal
represents a significant cost savings compared to purchasing a commercially manufactured
unit and also supports a local business. He indicated that the proposed amount of $89,500 is
fair and recommended proceeding with the Ramsy's proposal.

Motion/Vote — Approval of Biotower Distributor Quotes
Ms. Romine made a motion to approve Biotower Distributor Quotes as presented; motion
seconded by Mayor Dermody and unanimously carried.

Pay Request No. 2 Soldiers Memorial Park Wells and Raw Water Main Project Contract 2
Water Director Tim Werner presented Pay Request No. 2 Soldiers Memorial Park Wells and
Raw Water Main Project Contract 2 in the amount of $252,204.10. Mr. Werner stated this
brings the project to approximately 20 percent and recommends approval.

Mayor Dermody asked for clarification regarding how long road closures associated with the
ongoing infrastructure project would remain in place, noting concerns about traffic
disruptions in the affected areas. Mr. Werner stated that Central Street has reopened, and
Lake Street from Central to Hawthorne is expected to reopen within approximately one day
as crews complete work near the Hawthorne and Lake intersection. Remaining closures
include the section leading to the plant and through the park, which will remain closed
temporarily. Efforts are being made to reopen those areas in time for upcoming ball games
and park activities. Mr. Werner further noted that the H&G contract along Lake Street has a
full completion timeline of July, with much of the remaining work involving tie-ins once crews
reach the plant grounds. Crews began work approximately two weeks ago and have
progressed quickly, now approaching the plant with installation of the raw water main.

Mr. Werner also discussed the combined impact of road closures and train blockages by
Norfolk Southern, noting that the frequent train activity has made it difficult for motorists to
cross the tracks and has added to traffic congestion in the area, particularly near Washington
Street. It was acknowledged that while train activity is outside the City’s control,
infrastructure improvements are necessary, and temporary construction disruptions are
expected as part of replacing aging infrastructure and supporting long-term progress.

Motion/Vote — Approval of Pay Request No. 2 Soldiers Memorial Park Wells and Raw Water
Main Project Contract 2

Ms. Romine made a motion to approve Pay Request No. 2 Soldiers Memorial Park Wells and
Raw Water Main Project Contract 2 as presented; motion seconded by Mayor Dermody and
unanimously carried.

Peerless Well Invoices

Water Director Tim Werner presented two invoices from Peerless for payment. Mr. Werner
explained that the contractor’s drilling equipment was still immobilized on-site after the initial
work, and completing the additional wells at that time resulted in approximately $75,000 in
combined savings by avoiding remobilization costs.



Mr. Werner stated that wells 13 and 14 were therefore authorized and completed while the
equipment remained on-site. Mr. Werner noted that the expenses will be paid through the
water capital plan. Mr. Werner presented two invoices totaling $212,430, for well 13 and 14,
and recommended approval of the payments.

Motion/Vote — Approval of Peerless Well Invoices
Ms. Romine made a motion to approve Peerless Well Invoices as presented; motion seconded
by Mayor Dermody and unanimously carried.

Drainage Facilities Easement — National Guard Project

Water Director Tim Werner presented a request related to easements for drainage facilities
associated with the National Guard project. Mr. Werner explained that the request involves
securing necessary easements from NIPCO and other property owners to accommodate
drainage infrastructure and water main installations. Mr. Werner stated that these easements
are required to support utility and drainage improvements for the project and recommended
approval of the request.

Motion/Vote — Approval Drainage Facilities Easement — National Guard Project
Ms. Romine made a motion to approve Drainage Facilities Easement — National Guard Project
as presented; motion seconded by Mayor Dermody and unanimously carried.

Permission to Place Temporary Stop Sign

Street Supervisor lan Eldridge presented Permission to Place Temporary Stop Sign. Mr.
Eldridge requested approval to install temporary stop signs in the Hunter Woods area. Mr.
Eldridge explained that the temporary signs would be placed at the entrance on Park Street
and at Severs Road to address immediate traffic control needs. Mr. Eldridge noted that the
item is scheduled to be reviewed by the Traffic Commission later that evening, where the
formal approval process for permanent stop signs will be considered. Mr. Eldridge stated
that the temporary installation is intended to provide interim traffic control while the
permanent approval process moves forward.

Motion/Vote — Approval of Permission to Place Temporary Stop Sign
Ms. Romine made a motion to approve Permission to Place Temporary Stop Sign as
presented; motion seconded by Mayor Dermody and unanimously carried.

Amended Motion/Vote — Approval of Permission to Place Temporary Stop Sign

Ms. Romine made an amended Motion to approve Permission to Place Temporary Stop Sign
pending Traffic Commission approval; motion seconded by Mayor Dermody and unanimously
carried.

Open Bids for Civic Auditorium Lift

City Attorney Nick Otis provided background on the Civic Center elevator/lift project, noting
that the accessibility improvement is necessary to provide access to second-floor seating. He
explained that the project has been highly challenging due to prior contractor issues and a



lack of bids, despite two separate solicitations. Attorney Otis reported that no bids were
received for the second solicitation. After consulting federal requirements and state statutes,
and confirming compliance guidance, including HUD-related allowances, he stated that the
City is in a position to proceed by directly negotiating with qualified contractors. Attorney Otis
noted that two general contractors, identified through consultation with Lochmueller Group
and local outreach, have expressed interest but did not participate in the formal bidding
process. Attorney Otis explained that authorization is being requested for the Parks
Department to directly negotiate with contractors in order to move the project forward.
CDBG Manager Mary Ann Richards emphasized that the project is time-sensitive due to
federal funding requirements, with CDBG COVID funds required to be fully drawn down by
July 24. Ms. Richards noted that all invoicing and payment processing must be completed
prior to that deadline. Attorney Otis noted that interested contractors understand the
urgency, though no firm commitment to the schedule was confirmed. Ms. Richards confirmed
that the funding is tied to a HUD line of credit and reiterated the July 24 deadline for
drawdown. She explained that invoices must be received and processed in advance of that
date in order to complete required federal payment procedures. Attorney Otis requested
approval for the City to proceed with direct negotiation authority to secure a contractor and
advance the project without returning to the Board for additional approval prior to
negotiation.

Motion/Vote — Approval of Civic Auditorium Lift Negotiations Authority
Ms. Romine made a motion to approve Civic Auditorium Negotiations Authority as presented;
motion seconded by Mayor Dermody and unanimously carried.

Allen Street Property Bid

City Attorney Nick Otis provided an update regarding the Allen Street property, a vacant
parcel the City acquired through a county tax sale. Attorney Otis explained that under
applicable statute, municipalities may offer such properties for sale to adjoining landowners,
as they are often the parties who can derive the greatest value from the parcel. Attorney Otis
noted that there are four adjoining property owners, all of whom were contacted regarding
potential purchase of the parcel. He reported that the City received one offer in the amount
of $100. Attorney Otis recommended rejecting the offer as submitted, while noting that
rejection would allow the City to enter into direct negotiations with the responding party to
determine whether a more reasonable market-based offer could be reached. He emphasized
that the parcel is approximately one-third of an acre and could support residential
development, potentially increasing its value. Attorney Otis further explained that, if the
Board rejects the offer, the City may proceed under the statutory process allowing continued
negotiation with interested parties or consider alternative procedures for broader public sale
if desired. It was agreed that the City Attorney’s office would conduct further negotiations
with the offeror to attempt to secure a more favorable purchase price, with any resulting
agreement to return to the Board of Works for final approval.



Motion/Vote — Reject Allen Street Bid
Ms. Romine made a motion to reject Allen Street Bid as presented; motion seconded by
Mayor Dermody and unanimously carried.

Unfinished Business

Other Business:

The next Board of Public Works meeting will be held on Tuesday April 21, 2026 at 9:00 AM in
Council Chambers.

Adjournment

There being no further business, Ms. Romine made a motion to adjourn; motion seconded by
Mayor Dermody and unanimously carried.

Approve:

Thomas P. Dermody, Mayor

Attest:
Courtney Parthun, Clerk-Treasurer

Approved: April 21, 2026



