
March 3, 2026 

 

The Board of Public Works and Safety met in regular session in the Council Chambers on 

Tuesday, March 3, 2026, at 8:30 A.M. 

 

Present: Mayor Dermody, Mark Kosior, Jessica Romine  

Absent:  

 

 Drew Buchanan led the Pledge of Allegiance. 

 

Approval of Minutes 

Each member received an advance copy of the minutes.  Mayor Dermody asked if there were 

any additions or corrections. 

 

Motion/Vote – Approval of February 18, 2026 Meeting Minutes 

Ms. Romine made a motion to approve the minutes as presented; motion seconded by Mr. 

Kosior and unanimously carried. 

 

Public Comment 

 

Claims Approval 

Clerk-Treasurer Parthun presented payroll from February 27, 2026 in the amount of 

$533,873.38. 

 

Motion/Vote – Approval of February 27, 2026 Payroll 

Mr. Kosior made a motion to approve the February 27, 2026 payroll as presented; motion 

seconded by Ms. Romine and unanimously carried. 

 

Clerk-Treasurer Parthun presented Civil City Claims in the amount of $802,819.30. 

 

Motion/Vote – Approval of Civil City Claims 

Mr. Kosior made a motion to approve the Civil City Claims as presented; motion seconded by 

Ms. Romine and unanimously carried. 

 

Clerk-Treasurer Parthun presented Water Claims in the amount of $827,406.69. 

 

Motion/Vote – Approval of Water Claims 

Mr. Kosior made a motion to approve Water Claims as presented; motion seconded by Ms. 

Romine and unanimously carried. 

 

Clerk-Treasurer Parthun presented Sewage Claims in the amount of $309,962.15. 

 

 

 



Motion/Vote – Approval of Sewage Claims 

Mr. Kosior made a motion to approve the Sewage Claims as presented; motion seconded by 

Ms. Romine and unanimously carried. 

 

Conflict of Interest Form: Laura Konieczny 

Clerk-Treasurer Parthun presented a conflict of interest form for Councilwoman Laura 

Konieczny. Clerk-Treasurer Parthun noted there were no direct conflicts of interest with 

Councilwoman Konieczny, however, she did list conflict of interest for her husband’s business. 

Clerk-Treasurer Parthun stated as with all conflict of interest forms, once approved this will 

be file stamped at the county and uploaded to Indiana Gateway, the State’s transparency 

website. 

 

Motion/Vote – Approval of Conflict of Interest Form: Laura Konieczny 

Mr. Kosior made a motion to approve Conflict of Interest Form: Laura Konieczny as presented; 

motion seconded by Ms. Romine and unanimously carried. 

 

Lochmueller Agreement Task Orders 

Clerk-Treasurer Parthun presented five task orders with the Lochmueller Group. Clerk-

Treasurer Parthun explained that the Board had previously approved the overall agreement 

with Lochmueller Group, and the current request was for approval of specific task orders 

associated with that agreement. These task orders fall under the scope of the previously 

approved engineering and consulting services agreement with Lochmueller Group. Clerk-

Treasurer Parthun requested the board to review and approve the five task orders so that 

work outlined under the agreement could move forward in accordance with the established 

partnership. 

 

Motion/Vote – Approval of Lochmueller Agreement Task Orders 

Ms. Romine made a motion to approve Lochmueller Agreement Task Orders as presented; 

motion seconded by Mr. Kosior and unanimously carried. 

 

New Business: 

Request(s) for Signature: 4th Fly Over and Hwy 2 Permit 

Executive Assistant Annette Loeffler presented Request(s) for Signature: 4th Fly Over and Hwy 

2 Permit. Ms. Loeffler first noted that a request had already been submitted for designation 

as the “Capital of the Day,” though she stated that she had not yet received a response 

regarding that request. Ms. Loeffler then presented two items for the Board’s consideration 

related to the Fourth of July celebration. The first item involved a request for a military flyover 

during the event. Ms. Loeffler explained that a federal form must be completed and submitted 

before a military flyover can be officially requested. Ms. Loeffler indicated that the form was 

being presented to the Board as part of the approval process. She clarified that the form is 

not completed by the city but instead is prepared by a member of the event committee. Ms. 

Loeffler stated that the form is completed each year by Dawn Ziggler, who has handled the 

flyover request for several years and has been responsible for successfully securing the 

military flyover for the Fourth of July celebration in the past. Ms. Loeffler also noted that Ms. 



Ziggler may not be known personally to the members of the Board but emphasized her 

longstanding involvement in completing the necessary documentation. 

 

Motion/Vote – Approval of Request(s) for Signature: 4th Fly Over  

Mr. Kosior made a motion to approve Request(s) for Signature: 4th Fly Over as presented; 

motion seconded by Ms. Romine and unanimously carried. 

 

Ms. Loeffler presented an additional request pertaining to the process required by the State 

in order to temporarily close U.S. Route 2, Lincolnway, for the parade route. Ms. Loeffler 

stated that, as part of the State’s approval process, a form must be submitted indicating the 

detour and alternate traffic routes that will be used during the road closure. She explained 

that the proposed alternative routes for traffic during the parade would utilize Boyd 

Boulevard and Indiana State Road 39 in place of the portion of Lincolnway that would be 

closed. Ms. Loeffler noted that the document being presented required the Board’s 

acknowledgment and signatures to confirm that the Board is aware of and supports the 

request being submitted to the State to close U.S. Route 2 for the parade. The form also 

confirms the designated alternate routes that will be implemented to maintain traffic flow 

during the event. 

 

Motion/Vote – Approval of Request for Signature Hwy 2 Permit 

Mr. Kosior made a motion to approve Request for Signature Hwy 2 Permit as presented; 

motion seconded by Ms. Romine and unanimously carried. 

 

Request to Sell Used Laptops  

Ms. Loeffler presented a request to sell used laptops. The laptops are previously issued City 

laptops currently used in the Mayor’s Office. Ms. Loeffler explained that the Mayor’s Office 

consists of two employees—the Mayor and herself—and that both individuals were issued 

laptops in 2020 when the equipment was originally purchased for City use. Ms. Loeffler stated 

that the laptops issued in 2020 have since become outdated and that new laptops were 

purchased for both users earlier this year. As a result, the original laptops are no longer 

needed for official City operations. She requested permission for both herself and the Mayor 

to purchase the laptops they had been using. 

 

To determine an appropriate sale price, Ms. Loeffler explained that she contacted Proven IT, 

the City’s IT service provider at the time the laptops were originally purchased in 2020. She 

requested an estimated value for the used equipment to establish a fair purchase price. 

According to the valuation provided by Proven IT, the Mayor’s laptop—being a larger model 

with greater memory capacity—was estimated to have a resale value between $280 and 

$350, while Ms. Loeffler’s laptop was estimated to be valued between $200 and $250. 

Ms. Loeffler further noted that the condition of the devices differed. She indicated that her 

laptop remains in good condition and still includes all of its original equipment. The mayor’s 

laptop, however, is not in as good condition and does not include all its original components. 

Based on the valuation and condition of the devices, Ms. Loeffler proposed that she be 

permitted to purchase her laptop at the upper end of the estimated range for her device, 



$250, and that the Mayor be permitted to purchase his laptop at the lower end of the 

estimated range, $300. She stated that she believed these amounts represented fair and 

reasonable values for the equipment and requested the Board’s approval to proceed with the 

sale of the laptops to their current users under those terms. 

 

Motion/Vote – Approval of Request to Sell Used Laptops 

Mr. Kosior made motion to approve Request to Sell Used Laptops as presented; motion 

seconded by Ms. Romine and unanimously carried. 

 

Quit Claim Deed-Vacant Land Monroe St 

City Attorney Nick Otis presented Quit Claim Deed-Vacant Land Monroe St. Attorney Otis 

stated the property is being conveyed from the LaPorte Urban Enterprise Association to the 

City of La Porte. Attorney Otis explained that the parcel consists of a parking lot located on 

Monroe Street. He noted that the property is adjacent to other parking lots that are already 

owned and maintained by the City. The lot is currently used in conjunction with those City-

owned properties and serves as the location where the seasonal ice rink is installed during 

the winter months. Attorney Otis stated by accepting the quitclaim deed, ownership of the 

parking lot would officially transfer from the LaPorte Urban Enterprise Association to the City, 

consolidating the property with the surrounding City-owned parking areas and ensuring 

continued municipal control of the site used for the winter ice rink. 

 

Motion/Vote – Approval of Quit Claim Deed-Vacant Land Monroe St 

Ms. Romine made a motion to approve Quit Claim Deed-Vacant Land Monroe St as presented; 

motion seconded by Mr. Kosior and unanimously carried. 

 

Temporary Request for Two-Way Traffic on Jefferson 

City Attorney Nick Otis made a temporary request to allow two-way traffic on Jefferson Ave 

between Madison and Indiana. Attorney Otis explained that the request is considered a 

temporary matter and therefore falls under the jurisdiction of the Board of Works rather than 

the City Council.  Attorney Otis stated that due to the temporary closure of Indiana Avenue, 

adjustments to nearby traffic flow are necessary to maintain access to local businesses, 

specifically Horizon Bank and PNC Bank, both of which rely on vehicle access to their drive-

through lanes. He explained that Jefferson Avenue, which normally operates as a one-way 

street, would need to be temporarily converted to two-way traffic between Madison Street 

and Indiana Avenue. This change would allow vehicles exiting the Horizon Bank drive-through 

to travel westbound on Jefferson Avenue and also allow vehicles traveling from Indiana 

Avenue toward Michigan Avenue, to access the PNC Bank drive-through. Attorney Otis further 

explained that this temporary two-way configuration would ensure that customers of both 

banks continue to have safe and functional access to their drive-through services while 

Indiana Avenue remains closed.  

 

Motion/Vote – Approval of Temporary Request for Two-Way Traffic on Jefferson 

Ms. Romine made a motion to approve Temporary Request for Two-Way Traffic on Jefferson  

as presented; motion seconded by Mr. Kosior and unanimously carried. 



 

 

Resolution Approving the Rescission of a Taxpayer Agreement, Including the Termination 

of Tax Abatement Authorized Therin, and Addressing Other Matters Related Thereto 

Executive Director of the La Porte Economic Advancement Partnership, Bert Cook presented 

a resolution to the Board for consideration. At the request of the Board, Mr. Cook read the 

title of the resolution into the record: a resolution of the Board of Public Works and Safety of 

the City of La Porte, Indiana approving the rescission of a taxpayer agreement, including the 

termination of a tax abatement authorized therein, and addressing related matters. 

Mr. Cook provided background on the resolution, explaining that a similar resolution had 

been presented to the City Council the previous evening. He reminded the Board that in June 

2024, a taxpayer agreement related to the Microsoft project in La Porte had been presented 

to both the City Council and the Board of Public Works for approval. Mr. Cook explained that 

in January of the current year, Brad Smith, President of Microsoft, publicly stated that the 

company would no longer pursue local tax abatements or utility incentives for new projects. 

This announcement prompted discussions about how that policy would apply to the La Porte 

project, which already had an existing agreement in place. Mr. Cook stated that Microsoft and 

Mayor Tom Dermody worked collaboratively to determine the best way to implement the 

company’s updated policy while also serving the interests of the City. As a result of those 

discussions, the resolution before the Board proposes rescinding the existing taxpayer 

agreement between the City and Microsoft. If approved, the rescission would mean that 

Microsoft would pay the full amount of property taxes associated with its project in La Porte, 

including both real and personal property taxes. Mr. Cook also explained that the Board 

meeting had been scheduled 30 minutes earlier than usual to accommodate a series of 

related meetings scheduled to take place later the same morning. Following the Board of 

Works meeting, the La Porte Redevelopment Commission would consider its own resolution 

to rescind the taxpayer agreement. In addition, the Redevelopment Commission would 

review a separate agreement establishing a new partnership with the LaPorte Community 

School Corporation. After that meeting, the school board had scheduled a special meeting to 

consider the same partnership agreement. Mr. Cook noted that, if each body approved the 

respective resolutions and agreements, a press conference would be held later that day to 

formally announce the new partnership between the Redevelopment Commission and the 

school corporation in connection with the Microsoft project. 

 

Mr. Cook introduced several representatives present at the meeting, including Microsoft 

officials Sid Jenga, Senior Director; Meredith Liza, Senior Community Affairs Manager; and 

Mike Stockwell, Land Development and Permitting Project Manager. He also acknowledged 

representatives from the LaPorte Community School Corporation, including School Board 

President Ryan Seaburg and Superintendent Dr. Sandra Wood, and thanked them for their 

support of the initiative. Mr. Cook additionally recognized Tucker King, a member of the city 

team who also serves as a school board member, for his contributions to advancing 

educational opportunities in the community. 

 



Mayor Dermody expressed appreciation for Microsoft’s partnership with the city to date. He 

noted that Mr. Cook regularly receives inquiries from technology companies interested in 

locating in La Porte, but emphasized that the city has been selective in seeking a partner that 

aligns with the community’s needs and priorities. He stated that Microsoft has demonstrated 

its commitment to being that partner. In addition, Mayor Dermody also highlighted the 

leadership of Superintendent Dr. Sandra Wood and expressed confidence that the 

community’s schools will continue to strengthen and enhance educational opportunities for 

students, contributing to future population growth and community development. Mayor 

Dermody also discussed ongoing conversations with Microsoft regarding community 

concerns related to infrastructure, utilities, and environmental considerations associated with 

the proposed data center project. It was noted that Microsoft has committed to trucking in 

water for the facility’s operations and trucking it out for disposal in accordance with federal 

environmental guidelines, rather than relying on the City’s water system. Additionally, Mayor 

Dermody stated that Microsoft and other technology companies have indicated they will fund 

the electrical infrastructure required for their operations so that local utility customers are 

not burdened with increased costs. It was noted that the City continues to monitor these 

issues closely and remains engaged with the Indiana Utility Regulatory Commission to ensure 

that residents are protected from potential rate impacts. It was emphasized that economic 

development decisions involve trade-offs and require careful consideration to balance 

opportunities for growth with protection of community interests. Mayor Dermody expressed 

confidence that Microsoft has demonstrated responsiveness to the City’s concerns and 

reiterated their commitment to ongoing collaboration to ensure the project remains 

beneficial for the community. 

 

Motion/Vote – Approval of Resolution Approving the Rescission of a Taxpayer Agreement, 

Including the Termination of Tax Abatement Authorized Therin, and Addressing Other 

Matters Related Thereto 

Mr. Kosior made a motion to approve Resolution Approving the Recission of a Taxpayer 

Agreement, Including the Termination of Tax Abatement Authorized Therin, and Addressing 

Other Matters Related Thereto as presented; motion seconded by Ms. Romine and 

unanimously carried. 

 

Contract for Engineering Services 

Water Director Tim Werner presented Contract for Engineering services. Mr. Werner stated 

the proposed contract for inspection services  are related to the utilities relocation associated 

with the Tipton Street overpass project. Mr. Werner explained that the contract before the 

Board is with Egis Construction Services in the amount of $194,600. Mr. Werner stated that 

the contract would provide inspection services during the relocation of City utilities necessary 

for the overpass project. He explained that the cost allocation for the inspection services 

would be divided between the utilities, with 74% attributed to the water utility and 26% 

attributed to the sewer utility. Mr. Werner noted that the inspection services are critical due 

to the presence of significant water infrastructure in the area, particularly along Washington 

Street. Mr. Werner explained that the project area includes 18-inch transmission mains, as 

well as raw water feed mains that deliver water to the City’s treatment plants. Because of the 



importance of these mains to the city’s water system, he emphasized the need for a dedicated 

on-site inspector to monitor the contractor’s work and ensure that the infrastructure is 

protected during the relocation process. Mayor Dermody asked about the timeline and 

whether the State had begun construction activities related to the overpass. Mr. Werner 

stated that the State has already been conducting testing and engineering work at the site, 

although construction of the overpass itself has not yet started. Mr. Werner explained that 

the relocation of the City’s utilities is the first phase of the project, and that this work must 

be completed before the State can move forward with construction of the overpass structure. 

Mr. Werner also clarified the funding sources for the inspection services. He explained that 

the water department’s portion of the costs was included in the department’s submitted 

service budget, while the sewer portion will be funded through the wastewater capital 

budget. Mr. Werner requested that the Board approve the contract with Egis Construction 

Services so that inspection services can begin and the utilities relocation work can proceed in 

coordination with the State’s project schedule. 

 

Motion/Vote – Approval of Contract for Engineering Services 

Ms. Romine made a motion to approve Contract for Engineering Services as presented; 

motion seconded by Mr. Kosior and unanimously carried. 

 

Permission to Accept Resignation 

Assistant Chief Ferguson presented Permission to Accept Resignation. He reported that on 

February 20th, the department received a notice of retirement from Officer Scott Aftowski. 

Officer Aftowski has served the department for nearly 27 years, and his last working day will 

be March 7th. Assistant Chief Ferguson publicly thanked Officer Aftowski for his long-standing 

service, dedication, and contributions to the department and the community. He also 

requested that the Board approve Officer Aftowski’s retirement and authorize the hiring of a 

replacement to fill the vacated position. Mayor Dermody recognized Officer Aftowski for his 

27 years of dedicated service in keeping the community safe and wished him the best in his 

retirement. 

 

Motion/Vote – Permission to Accept Resignation 

Mr. Kosior made a motion to approve permission to accept resignation and hire replacement 

as presented; motion seconded by Ms. Romine and unanimously carried. 

 

Sign Replacement Construction Inspection 

Engineering Assistant Project Manager Jamie Novak presented Sign Replacement 

Construction Inspection. Ms. Novak reminded the Board that on February 3rd, she was 

granted permission to move forward with USI as the consultant for this project. The contract 

under consideration is to oversee the replacement of regulatory signs throughout the City of 

LaPorte. Ms. Novak explained that the project includes replacement of signs related to truck 

traffic restrictions, speed limits, turn restrictions, parking, and vehicle restrictions. She 

clarified that this project does not include the crossing at the Drift and that the funding comes 

from HSIP funds. 



Mr. Kosior raised a question about a section in the contract (Section 5B) referring to contracts 

through the consultant exceeding $100,000. Mr. Kosior noted potential confusion with the 

“not to exceed $100,000” limit specified in the contract. City Attorney Nick Otis clarified that 

the contract itself is limited to $100,000, and the language in Section 5B regarding lower-tier 

contracts was standard form language that does not override the $100,000 cap. It was 

confirmed that the contract cannot exceed $100,000 and that any subcontracting would be 

subject to that limitation. 

 

Motion/Vote – Approval of Sign Replacement Construction Inspection 

Ms. Romine made a motion to approve Sign Replacement Construction Inspection as 

presented; motion seconded by Mr. Kosior and unanimously carried. 

 

Permission to Solicit Bids for Civic Auditorium Lift 

Parks and Rec Superintendent Mark Schreiber presented Permission to Solicit Bids for Civic 

Auditorium Lift. Mark Schreiber explained that the project is funded through federal CDBG 

COVID grant dollars and had recently received HUD approval on February 19th. The project 

has also been approved by the Park Board. Bids would be solicited in advance of the March 

17th Board of Works meeting. Mr. Schreiber clarified that while technically referred to as a 

“lift,” it functions as an elevator for the three-story Civic Auditorium. The project involves a 

full replacement of the existing lift, as prior repair attempts were found to be cost-

prohibitive—nearly $100,000—whereas a new lift was quoted at $173,000, with the final cost 

to be determined through the bidding process. Mayor Dermody noted that while there have 

been complaints about the lift’s unavailability, using federal funds is preferable to using local 

City funds. Mr. Schreiber emphasized that the funds must be used by July 24th, ensuring the 

project will be completed promptly, with a new lift installed by summer. 

 

Motion/Vote – Approval of Permission to Solicit Bids for Civic Auditorium Lift 

Ms. Romine made a motion to approve Permission to Solicit Bids for Civic Auditorium Lift as 

presented; motion seconded by Mr. Kosior and unanimously carried.  

 

Permission to Solicit Bids for Water-Sanitary Extension 2391 SR 2 National Guard Armory 

Wastewater Director Jerry Jackson presented Permission to Solicit Bids for Water-Sanitary 

Extension 2391 SR 2 National Guard Armory. Mr. Jackson explained that funding for the 

project will come from the State Revolving Fund (SRF). Mr. Jackson provided additional details 

regarding the scope of the project. He stated that the existing water loop currently extends 

to Kiefer Street, and construction activities will require work within that roadway. The project 

will also involve sanitary sewer work along Kiefer Street. Mr. Jackson further explained that 

the existing sewer infrastructure serving nearby properties—including facilities used by 

NIPSCO, a local bowling alley, and Liberty Bible Church—is currently located beneath 

buildings. As part of the project, the sewer line will be relocated into the street and new, 

proper service connections will be installed for those properties. In addition to the utility 

improvements, the project will address drainage issues in the area. Mr. Jackson noted that 

the area near the entrance to the NIPSCO facility experiences flooding, and the project will 

include drainage work to improve those conditions. Mr. Jackson stated that the bid opening 



is anticipated for March 27, and a recommendation for award could potentially be presented 

to the Board of Works at the April 14 meeting. He also noted that the National Guard will be 

responsible for paying the water and wastewater portions associated with service to their 

building. 

 

Motion/Vote – Approval Permission to Solicit Bids for Water-Sanitary Extension 2391 SR 2 

National Guard Armory 

Mr. Kosior made a motion to approve Permission to Solicit Bids for Water-Sanitary Extension 

2391 SR 2 Nation Guard Armory as presented; motion seconded by Ms. Romine and 

unanimously carried. 

 

Request Non-Profit 

Wastewater Director Jerry Jackson presented a request from Christ Gospel Church located at 

1539 South Indiana State Road 39, seeking a waiver of system development fees associated 

with a sewer connection. Mr. Jackson explained that the fee in question totals $1,100. Mr. 

Jackson noted that the church previously connected to the City’s water system several years 

ago. At that time, the church had planned to also connect to the sanitary sewer system; 

however, funding constraints prevented the project from moving forward. The church has 

now secured the necessary funding and intends to complete the sewer connection. Mr. 

Jackson explained that the City’s ordinance allows for the waiver of system development fees 

for nonprofit organizations. Based on this provision, he recommended that the Board approve 

the request and waive the $1,100 system development fee for Christ Gospel Church. 

 

Motion/Vote – Approval of Waiver of System Development Fees 

Ms. Romine made a motion to wave system development fess in the amount of $1100 as 

presented; motion seconded by Mr. Kosior and unanimously carried. 

 

Demolition Quotes for 508 W 11th St 

Fire Chief Snyder presented Demolition Quotes for 508 W 11th St. Chief Snyder reminded the 

Board that at the previous meeting the Board had approved an emergency order for 

demolition of the structure due to safety concerns. Following that approval, Chief Snyder 

stated that the matter was forwarded to the City Engineer’s Office to obtain demolition 

quotes. Requests were sent to three companies that the Engineer’s Office typically works 

with, and all three submitted quotes by the deadline the previous day at noon. The following 

quotes were received:  

 

Green Demo in the amount of $27,000.  

Pavey Excavating in the amount of $19,735.  

D&M Excavating in the amount of $18,919. 

 

Chief Snyder explained that all three contractors met the requirements outlined in the 

request for quotes. He noted that the project is considered urgent and emphasized the need 

for the demolition to be completed as quickly as possible. Based on the submitted quotes, 

Chief Snyder recommended awarding the work to D&M Excavating as the lowest responsible 



bidder. Chief Snyder also stated that the City has already contacted NIPSCO to request 

disconnection of gas and electrical service at the property. Once utilities are disconnected, 

the demolition contractor will be able to proceed with the work. However, he noted that the 

utility disconnection process may take four to five weeks, depending on NIPSCO’s scheduling. 

During discussion, Mayor Dermody asked about prior experience with D&M Excavating. 

Water Director Tim Werner noted that while some members had not worked directly with 

the company, D&M has been in business in the community for many years and has performed 

work comparable in quality to other contractors. Mr. Werner also acknowledged that the 

project involves demolition of a structure rather than installation of complex infrastructure. 

Chief Snyder explained that funding for the demolition will primarily come from the Unsafe 

Building Fund, with the remaining costs to be covered by the Code Enforcement demolition 

budget, as the Unsafe Building Fund does not currently contain sufficient funds to cover the 

entire project. Mayor Dermody expressed appreciation for the efforts to move the demolition 

forward, noting the property’s proximity to Handley Elementary School and the length of time 

the issue has persisted. Mayor Dermody emphasized for the record that Board members 

remain mindful of potential conflicts of interest when awarding contracts and would recuse 

themselves if any such relationships existed. 

 

Motion/Vote – Approval of Demolition Quotes for 508 W 11th St. 

Mr. Kosior made a motion to approve Demolition Quotes for 508 W 11th St. as presented; 

motion seconded by Ms. Romine and unanimously carried. 

 

Unfinished Business 

Motion/Vote – Remove from the Table: Well Field Pay request 

Ms. Romine made a motion to Remove from the Table: Well Field Pay Request; motion 

seconded by Mr. Kosior and unanimously carried. 

 

Well Field Pay Request 

Water Director Tim Werner presented Well Field Pay Request in the amount $122,823. Mr. 

Werner stated this brings the project to 10% and the work completed thus far includes 

construction of the foundations, installation of piping to the wellhouses, and preparation for 

the pumps and related equipment that will be installed at Wellhouse 11. Mr. Werner also 

reported that the final stages of design for the wellhouse buildings are currently underway 

and stated that the design work is expected to be completed and released by the end of 

March, allowing the project to continue progressing toward the construction phase. 

 

Motion/Vote – Approval of Well Field Pay Request 

Mr. Kosior made a motion to approve Well Field Pay Request as presented; motion seconded 

by Ms. Romine and unanimously carried.  

 

Mayor Dermody requested Mr. Werner to clarify that this work is for redundancy and not to 

fill 39 North or for data centers. Water Director Tim Werner provided clarification regarding 

the purpose of the Wellhouse 11 project and associated water infrastructure improvements. 

He explained that the work is being undertaken to improve system redundancy for the City’s 



water supply, rather than to serve development along Indiana State Road 39 or any potential 

data center projects. Mr. Werner stated that when the current administration took office in 

2020, the Mayor asked him to identify the top priorities for the Water Department. His 

primary recommendation at that time was to improve the redundancy of the City’s raw water 

supply. Mr. Werner explained that the City currently operates two primary water treatment 

facilities. The east plant (Plant Two) currently provides approximately 65–70 percent of the 

City’s water supply, supported by six to seven wells. In contrast, the main plant (Plant One) 

located on Lake Street currently operates with only one well producing roughly 800 gallons 

per minute. Mr. Werner stated that the Wellhouse 11 project and related improvements are 

intended to increase redundancy by strengthening the raw water supply to both plants. The 

goal is to ensure that either plant could independently supply the City’s full water demand in 

the event of an emergency or major failure at the other facility. Mr. Werner further explained 

that under current conditions, if Plant Two were to experience a major issue, the City would 

likely face significant service disruptions, including possible boil water advisories or loss of 

water service for residents. The redundancy project is designed to prevent such situations by 

ensuring a reliable backup supply. Mr. Werner noted that the project was initiated in 2020 

but has taken several years to advance due to the time required for approvals, planning, and 

rising construction costs. He added that the project also supports future improvements and 

potential rebuilding of Plant Two.  

 

Other Business: 

Mayor Dermody announced that La Porte, Indiana has once again been recognized by USA 

Today as one of the Top 20 Best Small Towns in the Midwest. It was noted that the city 

finished second place in the previous year’s rankings. Mayor Dermody emphasized that the 

recognition is not something the city pays for or solicits, but rather a designation made 

independently by USA Today. The acknowledgment was attributed to the efforts and support 

of the City’s residents and community members. Mayor Dermody encouraged residents to 

participate in the public voting process, which can be accessed through the City’s website. 

Voting can be done daily, and community members were encouraged to support the city in 

the rankings. 

 

The next regularly scheduled meeting is Tuesday March 17, 2026 at 9 AM in Council 

Chambers. 

 

Department Head Reports 

Code: Code Enforcement Officer Phil Gushrowski reminded the public about the City’s two-

hour parking regulations, noting that vehicles parked in designated two-hour parking areas 

must be moved after the allotted time. He also stated that on streets without designated time 

limits, vehicles must be moved at least once every 24 hours. Mr. Gushrowski also addressed 

concerns related to trash and recycling containers, reminding residents that garbage cans 

must be returned to their proper storage location within eight hours after collection. 

Additionally, Mr. Gushrowski noted that as the growing season approaches, residents and 

property owners should ensure that grass and lawns are properly maintained. He stated that 

the City frequently addresses complaints regarding overgrown grass and encouraged 



property owners to keep their lawns cut regularly. Mr. Gushrowski also directed a reminder 

to landlords, noting that when lawn care services are contracted, properties must still be 

maintained as needed. He emphasized that mowing schedules should reflect the actual 

growth conditions of the grass rather than relying strictly on fixed intervals such as every two 

weeks, and that property owners remain responsible for ensuring their properties are 

properly maintained. 

 

Mayor Dermody noted that the city is currently fining Teledyne on a daily basis and the 

expectation is that the building will be removed. Mr. Kosior questioned if there was local 

representation for the facility. Mayor Dermody stated he believes there is one person locally 

and the rest are not local. Mr. Kosior questioned if they are paying the fines. Mayor Dermody 

stated they are not yet paying the fines and noted they are being fined $200 per day with 

some larger fines that will be coming. City Attorney Nick Otis noted that the largest problem 

is the fire suppression system is not operative and there have been other industrial buildings 

that have had very large fires with similar issues. Chief Snyder stated they are working with 

the State Fire Marshal to assess larger fines. 

 

Park: Parks and Rec Superintendent Mark Schreiber reminded parents that the registration 

deadline for youth boys’ baseball and girls softball programs is this Friday. He noted that 

participants who wish to take part in the preseason clinics, which are scheduled to occur on 

Saturdays throughout March, must be registered by that deadline. He encouraged families to 

register in time so their children can participate in the clinics. Mr. Schreiber also announced 

that registration is currently open for the Park Foundation’s Earth Day Family 5K Run and 

Walk, which will take place on April 26 at 9:00 a.m. at Fox Park. He explained that the event 

is intended to support the La Porte Park Foundation while also celebrating Earth Day and 

encouraging community participation. Mr. Schreiber added that children eight years old and 

under may participate for free, making the event accessible for families and encouraging it to 

be a community-wide family activity. He invited residents to consider supporting the Park 

Foundation by participating in the event. 

 

Street: Mayor Dermody first acknowledged Mr. Eldridge and his team for their efforts, noting 

that he observed Mr. Eldridge out working with his team as early as 7:00 a.m. filling potholes 

and clearing leaves. He commented that the department faced a challenging season because 

snowfall arrived before leaf collection was completed, which created additional cleanup work. 

Despite those difficulties, the team appears to be managing the workload effectively. 

 

Street Department Superintendent Ian Eldridge reported that the Street Department is 

currently continuing leaf and brush pickup and is nearing completion of that work. He also 

stated that pothole repairs are being performed daily throughout the city. Residents were 

encouraged to report potholes through the city’s official website. Mr. Eldridge explained that 

there is a reporting form available under the Street Department section at the bottom of the 

website. Submissions made through the website are sent directly to him, allowing the 

department to respond quickly. While staff members actively search for road issues, he 

emphasized that public reports are helpful in identifying additional locations that need 



attention. Mr. Eldridge noted that asphalt plants will be opening soon, and as weather 

conditions improve the department will be able to begin more extensive road repair work. 

Mr. Eldridge added that the department’s goal is to repair reported potholes within 

approximately 48 hours. According to Mr. Eldridge, the department has been meeting that 

target regularly, typically completing repairs within one to two days after receiving a report. 

Mayor Dermody reminded residents that potholes should be reported through the city 

website rather than only posting about them on social media, as the official reporting system 

ensures the information reaches the Street Department directly. 

 

Engineering: Assistant City Engineer Tucker King reported it has been a good winter for 

planning and they are looking forward to the beginning of construction season.  

 

Water: Water Director Tim Werner informed the Board and the public that there are several 

construction projects currently underway or scheduled to begin soon involving the Water 

Department. One of the projects will take place along Indiana Avenue at a nearby intersection, 

where the department will be installing fire service lines for several local businesses. He also 

reported that additional water-related construction projects are expected to begin soon on 

Tipton Street and Washington Street. These projects will require temporary street closures 

while the work is being completed. Mr. Werner further noted that work will also occur along 

Lakeshore Drive through the park area as part of the department’s current project schedule. 

In addition to construction updates, Mr. Werner stated that the Water Department expects 

to return at an upcoming meeting of the La Porte Board of Works to announce the schedule 

for the city’s annual spring hydrant flushing program. He indicated that the dates would likely 

be presented at the next meeting or the one following. 

 

Wastewater: Wastewater Director Jerry Jackson reminded the public in addition to the many 

water projects underway, there will be a stormwater project this summer on Boyd Boulevard. 

 

Adjournment 

There being no further business, Mr. Kosior made a motion to adjourn; motion seconded by 

Ms. Romine and unanimously carried. 

 

 

 Approve: ______________________________ 

                                                                                                          Thomas P. Dermody, Mayor 

 

Attest: _____________________________ 

              Courtney Parthun, Clerk-Treasurer 

 

Approved: March 17, 2026 


