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LA PORTE PARK AND RECREATION
BOARD MINUTES
FEBRUARY 18, 2026

The meeting was called to order by President Mitch Feikes, who also led the attendees in the
Pledge of Allegiance. Also attending were Sam Carmel, Nicole Messacar, Mark Schreiber,
Evan Miller, Kyle Cashmer, Rhonda Ashcraft, Karyl Feikes and Roberta Mumaw.

RECOGNITIONS
None

MINUTES
The minutes of the January 21, 2026, meeting were unanimously approved on a motion by

Nicole Messacar, seconded by Sam Carmel.

BILLS AND CLAIMS

The bills and claims in the amount of $117,451.05 include the late addition for H & T Electric
Services for Beechwood Golf Course in the amount of $11959.87 for repairs to the damaged
transformer. This amount is being paid from the Beechwood Non-Reverting. This was to
replace a transformer that was damaged and was unanimously approved on a motion by

Nicole Messacar, seconded by Sam Carmel.

PUBLIC COMMENT
None

SUB-COMMITTEE
None

OLD BUSINESS

Mark Schreiber updated the Board on the progress on the funding for the Civic Auditorium
lift. We are currently waiting for HUD approval to the substantial amendment to the CDBG
comprehensive plan. It is currently being reviewed at the federal office in Indianapolis. Mary
Ann Richards expects a response within the upcoming weeks. Once the plan is approved, we
have the authorization to use the grant funds and can begin the bid process.

NEW BUSINESS
Mark Shcreiber asked for board acceptance of the park department's 2025 Annual Report.

Mark Schreiber thanked Roberta Mumaw and her staff for completing the report. The motion
to accept the 2025 Annual Report was unanimously approved on a motion by Nicole
Messacar, seconded by Sam Carmel.

Mark Schreiber informed the board that last year we submitted and received a grant ($4000)
through the Kiwanis Club Spark starter program. After meeting with the Kiwanis Key Club
they decided they would like to see some hammocks and raised planters added to the park.
These would go on the Clear Lake shoreline by the boat ramp and also across from the
ampbhitheater. A map for location and a picture of the proposed project was handed out. A
motion to approve the Kiwanis Spark starter hammock and raised planter project was made
by Nicole Messacar, seconded by Sam Carmel. Sam Carmel asked what the time frame for
the hammocks to be out and what type of maintenance would there be. Evan Miller stated
the hammocks would be out spring into fall and the hammocks would be the rope style. The
initial cost would come from the grant; any ongoing maintenance would be taken care of
through the park budget. Nicole Messacar questioned the maintenance on the planters and
has strong reservations on these being taken care of by volunteers. Evan Miller stated the
plan is to plant low maintenance plantings. Nicole Messacar also suggested small shrubs be
placed. Nicoel Messacar amended the original motion to only approve the hammock project
as presented excluding the raised planters, seconded by Sam Carmel. Amended motion
passed unanimously. The original motion passed as amended.
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BOARD MEMBER/DEPARTMENT HEAD COMMENTS
Mark Schreiber wanted to thank Bryson Feare for his work at the Civic and congratulate him
as he will be transferring over to the IT department.

Rhonda Ashcraft has been looking at the Civic Auditorium’s Nipsco bills as there has been a
significant increase. The increase appears to be in how the delivery charge is calculated.
Rhonda and the staff are taking precautions and trying to be very aware of the usage. The
upcoming Civic events will be:

Journey/Styx tribute March 13

Josh Turner March 14

Bee Gees Gold April 1

Knotfest April 25

Mark Schreiber stated the Library Board stilt has not filled their vacant position.

Nicole Messacar recently attended an event at Cummings and thinks it's a great facility and
the community very fortunate we have it.

The motion to adjourn was made by Nicole Messacar, seconded by Sam Carmel. Motion
passed unanimously.
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Mitch Feikes, President Roberta Mumaw, Secretary
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