February 18, 2026

The Board of Public Works and Safety met in regular session in the Council Chambers on
Wednesday, February 18, 2026, at 9:00 A.M.

Present: Mayor Dermody, Mark Kosior
Absent: Jessica Romine

lan Eldridge led the Pledge of Allegiance.

Approval of Minutes
Each member received an advance copy of the minutes. Mayor Dermody asked if there were
any additions or corrections.

Motion/Vote — Approval of February 3, 2026 Meeting Minutes
Mr. Kosior made a motion to approve the minutes as presented; motion seconded by Mayor
Dermody and unanimously carried.

Public Comment

Alicia Firanek, NYBE Homes, addressed the Board. She first expressed appreciation for the
9:00 a.m. meeting time, noting it better accommodates school schedules. Ms. Firanek asked
for clarification regarding the $141,861.19 employee bonus payroll approved at the previous
meeting, specifically whether the bonus was evenly distributed among the City’s full- and
part-time employees and whether the information would be publicly available. Mayor
Dermody responded by stating that this portion of the meeting is not typically a Q&A but also
noted that the bonuses were distributed across departments, with department heads having
discretion in allocating amounts within their teams. The average full-time employee bonus
was approximately $2,000. He explained the Board chose a one-time bonus rather than
permanent salary increases due to uncertainty surrounding future property tax reductions
and fiscal impacts through 2031. Clerk-Treasurer Parthun noted compensation details would
appear on the State’s Gateway transparency portal (100R report) following the close of the
fiscal year. Ms. Firanek also inquired whether the recently approved NIPSCO interconnection
agreement for the solar project was related to a previously approved 10-year abatement from
June 2023. Mayor Dermody clarified that the recent agreement pertained strictly to the City’s
solar installation supporting the Water Department and was unrelated to prior agreements.
Wastewater Superintendent Jerry Jackson further noted the solar installation has resulted in
approximately 90% of the wastewater facility’s electrical usage being offset by solar energy,
generating significant annual savings.

Claims Approval
Clerk-Treasurer Parthun presented payroll from February 13, 2026 in the amount of
$545,056.71



Motion/Vote — Approval of February 13, 2026 Payroll
Mr. Kosior made a motion to approve the February 13, 2026 payroll as presented; motion
seconded by Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun presented Civil City Claims in the amount of $659,590.55.

Motion/Vote — Approval of Civil City Claims
Mr. Kosior made a motion to approve the Civil City Claims as presented; motion seconded by
Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun presented Sewage Claims in the amount of $762.271.75.

Motion/Vote — Approval of Sewage Claims
Mr. Kosior made a motion to approve the Sewage Claims as presented; motion seconded by
Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun presented Water Claims in the amount of $149,546.68.

Motion/Vote — Approval of Water Claims
Mr. Kosior made a motion to approve Water Claims as presented; motion seconded by Mayor
Dermody and unanimously carried.

Conflict of Interest Forms: Huffman, West, Gallaway

Clerk-Treasurer Parthun presented conflict of interest forms for Councilwoman Huffman,
Councilwoman West, and Councilman Gallaway. Clerk-Treasurer Parthun noted that the
forms indicated no conflicts but were submitted for filing on the State of Indiana Gateway
transparency portal as required.

Motion/Vote — Approval of Conflict of Interest Forms: Huffman, West, Gallaway
Mr. Kosior made a motion to approve Conflict of Interest Forms: Huffman, West, Gallaway as
presented; motion seconded by Mayor Dermody and unanimously carried.

Partition Payment

Clerk-Treasurer Parthun presented Partition Payment in the amount of $35,754 for partitions
for police vehicles, following Council’s approval of an additional appropriation. Police Chief
Drangmeister explained the partitions are a necessary officer safety measure to prevent
detained individuals from physically interfering with officers while in transport. Mr. Kosior
qguestioned where this would be paid from. Clerk-Treasurer Parthun stated it would be paid
from the Public Safety LIT and the additional appropriation was approved at last night’s City
Council meeting.



Motion/Vote — Approval of Partition Payment
Mr. Kosior made a motion to approve Partition Payment as presented; motion seconded by
Mayor Dermody and unanimously carried.

Payment to Arnco Properties LLC for $134,150.62

Clerk-Treasurer Parthun presented two reimbursement payment requests to Arnco
Properties LLC in the amount of $134,150.62 from ARP funds and $76,720.57 from restricted
funds received from the county, related to public improvements for the Bella Largo
development. Executive Director of La Porte Executive Advancement Partnership Bert Cook
explained the reimbursement was pursuant to previously approved agreements for public
infrastructure improvements. The improvements were inspected and verified by the City’s
engineering team. Mayor Dermody expressed appreciation for the partnership with the
County Redevelopment Commission and noted the project’s positive impact on the
community.

Motion/Vote — Approval of Payment to Arnco Properties LLC for $134,150.62. and
$76,720.57

Mr. Kosior made a motion to approve Payment to Arnco Properties LLC for $134,150.62 and
$76,720.57 as presented; motion seconded by Mayor Dermody and unanimously carried.

Permission to Pay Fire Department Napa Invoice

Clerk-Treasurer Parthun requested permission to pay an invoice from Napa for the Fire
Department that did not make it onto the docket but does require payment before the next
meeting. Clerk-Treasurer Parthun noted the invoice is a normal invoice paid by the Fire
Department and is less than $1,000. It will appear on the next docket presented at the next
Board of Public Works meeting.

Motion/Vote — Approval of Permission to Pay Fire Department Napa Invoice
Mr. Kosior made a motion to approve Permission to Pay Fire Department Invoice as
presented; motion seconded by Mayor Dermody and unanimously carried.

New Business:

Request Change of Mtg. Date: Apr 7' to Apr 14" Spring Break

Executive Assistant Annette Loeffler presented Request Change of Mtg. Date: Apr 7% to Apr
14%™ Spring Break. Ms. Loeffler noted this request is due to scheduling conflicts to ensure
guorum and avoid cancellation of the meeting due to spring break.

Motion/Vote — Approval of Request Change of Mtg. Date: Apr 7t to Apr 14" Spring Break
Mr. Kosior made a motion to approve Request Change of Mtg. Date: Apr 7" to Apr 14" Spring
Break as presented; motion seconded by Mayor Dermody and unanimously carried.

Request(s) for Use: Triathlon and Food Truck
Executive Assistant Annette Loeffler presented Request(s) for Use: Triathlon and Food Truck.
Ms. Loeffler stated the food truck request is for Cousins Maine Lobster Food Truck on March



8,2026,11:00 a.m. to 7:00 p.m., located on Clay Street adjacent to a downtown business. The
event will utilize parking spaces but will not close streets. The second request presented was
for the 46th Annual Triathlon on July 11, 2026. The event will include use of Stone Lake for
swimming, designated bike routes extending into the county, and a 3-mile run course within
city limits. Ms. Loeffler noted the event has a long history and is well-organized with
volunteers and coordination.

Motion/Vote — Approval of Request(s) for Use: Triathlon and Food Truck
Mr. Kosior made motion to approve Request(s) for Use: Triathlon and Food Truck as
presented; motion seconded by Mayor Dermody and unanimously carried.

Approval of Landscaping Contracts: NewPorte Landing, Plaza 618, Beechwood Lakes
Director of Community Development and Planning Craig Phillips addressed the Board
regarding the annual approval of landscape service contracts for several City-owned
properties. Mr. Phillips explained that, although the City is not required to solicit multiple
quotes for these services—since they are considered service contracts rather than public
improvement projects—the City nevertheless sought quotes from multiple providers to
ensure competitive pricing and quality of service. Mr. Phillips stated that the following three
locations were included in the request for quotes:

¢ Newport Landing (areas maintained by the City)
e Plaza 618 and the 609 Lincolnway parking lot
e Beachwood Lakes property

Mr. Phillips presented the following quotes For the Newport Landing property:

e Lakeshore Landscaping (now operating as Lakeshore Ideas Energy Service) submitted
a quote in the amount of $25,022 for annual services.

e MP Lawn Care LLC submitted a quote that totaled approximately $25,068 when
calculated annually.

Mr. Philips recommended continuing services with Lakeshore Landscaping. He explained that
Lakeshore’s familiarity with the Newport Landing property and their experience with the
ongoing development in that area have made them particularly responsive and adaptable. He
noted that the company has demonstrated flexibility in adjusting services as the property
continues to evolve. Based on these factors, Mr. Phillips recommended approval of the
contract with Lakeshore Landscaping for the Newport Landing property. Mr. Phillips also
requested authorization from the Board to sign the contract, consistent with past practice.

Motion/Vote — Approval of Landscaping Contract: NewPorte Landing
Mr. Kosior made a motion to approve Landscaping Contract: NewPorte Landing, as presented;
motion seconded by Mayor Dermody and unanimously carried.



Mr. Phillips then presented the second location for landscape service consideration, which
includes Plaza 618 and the 609 Lincolnway parking lot. He noted that two quotes were
received for these services.

The first quote was submitted by Mofield Property Services. Mr. Phillips explained that the
total cost for this contract is somewhat dependent on weather conditions and the amount of
work requested, as a significant portion of the services at this location are performed on an
as-needed basis. The proposal includes a base amount with additional services requested as
conditions require. Based on typical usage and prior years’ work, Mr. Phillips estimated the
total annual cost to be approximately $6,500, which represents a slight increase over the prior
year but not a substantial one.

The second quote was submitted by MP Lawn Care. Based on the services outlined and
historical usage, Mr. Phillips indicated that MP Lawn Care’s proposal would total just
under$6,000 annually.

Although MP Lawn Care’s quote was slightly lower, Mr. Phillips recommended continuing
services with Mofield Property Services. He stated that Mofield has demonstrated strong
familiarity with the Plaza 618 property and has worked effectively with the City’s Water
Department in addressing irrigation and landscaping-related issues. Mr. Phillips further noted
that the City has been satisfied with Mofield’s past performance, particularly their
responsiveness and ability to maintain the property appropriately. Mr. Phillips also indicated
that continuing with Mofield would help distribute work among multiple local companies,
which he considered beneficial for the community. Mr. Phillips clarified that the contract
covers Plaza 618 and maintenance services, as needed, for the parking lot across the street at
609 Lincolnway. He reiterated that Plaza 618 is somewhat of a “moving target” because much
of the work is performed on request, including weed control within brick areas and general
upkeep. He explained that maintenance is typically monitored weekly, with services provided
as needed based on conditions. Mr. Phillips also noted that maintenance at the 609
Lincolnway parking lot is not ongoing but typically occurs a few times per year, when cleanup
services are requested. Mr. Phillips reiterated his recommendation of continuing services with
Mofield Properties due to their familiarity with maintaining the property.

Motion/Vote — Approval of Landscaping Contract: Plaza 618 and 609 Lincolnway Parking Lot
Mr. Kosior made a motion to approve Landscaping Contract: Plaza 618 and 609 Lincolnway
Parking Lot as presented; motion seconded by Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun noted that Mr. Phillips’ request should include permission for him to
sign this contract as well.



Amended Motion/Vote — Approval of Landscaping Contract: Plaza 618 and 609 Lincolnway
Parking Lot

Mr. Kosior made an amended motion to approve Landscaping Contract: Plaza 618 and 609
Lincolnway and permission for Mr. Phillips to sign the necessary contracts; motion seconded
by Mayor Dermody and unanimously carried.

Mr. Phillips then presented the final location for consideration, the Beachwood Lakes
property. He reported that three quotes were received for landscaping and mowing services
at this location. The following quotes were received:

e Lakeshore Landscaping in the amount of $27,930 for a total flat-rate annual cost.

e Mofield Property Services, which Mr. Phillips calculated to be approximately $19,000
for the year based on the proposed services and estimated usage.

e MP Lawn Care, totaling approximately $18,334 annually for the Beachwood Lakes
property.

Mr. Phillips recommended awarding the Beachwood Lakes landscaping and mowing services
contract to MP Lawn Care, as their proposal represented the lowest cost among the three
submissions while meeting the City’s service needs. Mr. Phillips requested Board approval to
proceed with MP Lawn Care for the Beachwood Lakes property and further requested
authorization to sign the contract, consistent with past practice.

Motion/Vote — Approval of Landscaping Contract: Beechwood Lakes
Mr. Kosior made a motion to approve Landscaping Contract: Beechwood Lakes as presented;
motion seconded by Mayor Dermody and unanimously carried.

Notice of Intent to Sell Vacant Parcel

City Attorney Nick Otis presented a request for Board approval to advertise the sale of a
vacant parcel that the City acquired through a tax sale. He explained that the parcel does not
have a physical address but is located on Allen Street and identified by Parcel ID
460636283003.000043. Attorney Otis explained that the City is permitted to sell properties
obtained through tax sales, particularly to adjoining landowners, when doing so is determined
to be the most appropriate and beneficial use of the property. He noted that there are four
adjoining landowners for this parcel. As part of the process, the City must send certified mail
notifications to each adjoining property owner to inform them of the opportunity and request
interest in purchasing the parcel. Attorney Otis emphasized that proceeding with this process
requires approval from the Board. Attorney Otis further explained that the city occasionally
acquires miscellaneous parcels through tax sales and has followed this process successfully in
the past. He referenced a prior example in which a parcel was sold to an adjoining property
owner associated with a Habitat for Humanity project. He noted that the current parcel is
vacant and not generating tax revenue, and the goal is to return the property to the tax rolls.
He stated that selling the property to an adjoining landowner is believed to be the most
practical and beneficial approach.



Attorney Otis also stated that the parcel is approximately 0.38 acres in size. Mayor Dermody
noted that Code Enforcement has previously addressed issues involving individuals being
present on the property without authorization. Mayor Dermody explained that his initial goal
had been to find a buyer willing to construct a home on the parcel; however, after discussion,
the City Council expressed a preference to focus on returning the property to the tax rolls as
efficiently as possible. Based on that direction, Mayor Dermody agreed that offering the
parcel to neighboring property owners would be the most reasonable course of action.

Motion/Vote — Approval of Notice of Intent to Sell Vacant Parcel
Mr. Kosior made a motion to approve Notice of Intent to Sell Vacant Parcel as presented;
motion seconded by Mayor Dermody and unanimously carried.

Water and Sewer Facilities Easement Agreement

City Attorney Nick Otis presented Water and Sewer Facilities Easement Agreement. The
Agreement presented is an easement agreement with the County related to the Armory
project to facilitate utility access across County-owned parcels. Attorney Otis explained that
the easement agreement has already been approved by the County Commissioners. The
agreement provides the city with an easement across two parcels owned by the County in
order to extend water and sewer utilities to the Armory project site. This access is necessary
to support infrastructure improvements and ensure the continued use and development of
the Armory property. Mayor Dermody expressed his appreciation to the County
Commissioners for their cooperation and support, noting that the project would not have
been possible without their assistance. Mayor Dermody also stated that the agreement would
help ensure the Armory remains in productive use and in good hands moving forward.

Motion/Vote — Approval of Water and Sewer Facilities Easement Agreement
Mr. Kosior made a motion to approve Water and Sewer Facilities Easement Agreement as
presented; motion seconded by Mayor Dermody and unanimously carried.

Well Field Pay Request
Assistant City Engineer Tucker King made a request to table Well Field Pay Request.

Motion/Vote — Table Well Field Pay Request
Mr. Kosior made a motion to table Well Field Pay Request as presented; motion seconded by
Mayor Dermody and unanimously carried.

Consulting Proposal Change Order: Perry Street Drainage Project

Assistant City Engineer Tucker King presented Change Order: Perry Street Drainage Project in
the amount of $9,700. Assistant City Engineer Tucker King clarified that the agenda item listed
as a consulting proposal for a storm water drainage project was incorrectly titled. He
explained that the full title should read Storm Water Drainage Project Pay Application Number
Two — Perry Street Drainage Project; however, the item was not a pay application but instead
a change order to the existing contract for the Perry Street drainage project.



Mr. King explained that the purpose of the change order was to add supplemental design
services for ADA ramps at the intersection associated with the project. He noted that
approximately one month earlier, the city lost the services of Nick Minich, who had been
assisting with the ADA design portion related to the INDOT replacement work. With the City
currently without an engineer to complete this work, additional assistance was needed to
move the project forward. Mr. King stated that staff was recommending the use of MacAlpine
to provide the necessary engineering support and complete the ADA ramp design. He
explained that the additional design services would help finalize the ADA components and
allow the project to proceed toward completion.

Motion/Vote — Approval of Consulting Proposal Change Order: Perry Street Drainage
Project
Mr. Kosior made a motion to approve Consulting Proposal Change Order: Perry Street
Drainage Project as presented; motion seconded by Mayor Dermody and unanimously
carried.

McAlpine Consulting Proposal

Wastewater Director Jerry Jackson presented McAlpine Consulting Proposal. This agreement
is a general services agreement with McAlpine Engineering for stormwater and related design
services, not to exceed $20,000 annually. This is similar to existing agreements with other
engineering firms.

Motion/Vote — Approval of McAlpine Consulting Proposal
Mr. Kosior made a motion to approve McAlpine Consulting Proposal as presented; motion
seconded by Mayor Dermody and unanimously carried.

Ground Lease Extension
City Attorney Nick Otis made a request to table this item.

Motion/Vote — Table Ground Lease Extension
Mr. Kosior made a motion to table Ground Lease Extension as requested; motion seconded
by Mayor Dermody and unanimously carried.

Operation Efficiency study Agreement

Street Supervisor lan Eldridge presented Operation Efficiency Study Agreement. Mr. Eldridge
stated the request is to engage Baker Tilly to provide consulting services for the Street
Department. He explained that shortly after he began his role, the opportunity to work with
Baker Tilly was presented to him by Courtney and Andrea, who indicated that the firm had
successfully provided similar services to other street departments, including the City of
Carmel. Mr. Eldridge explained that Baker Tilly specializes in evaluating operational efficiency
and providing recommendations related to staffing optimization, organizational structure,
and the implementation of new technologies. He stated that the goal of engaging Baker Tilly
would be to identify improved processes and operational strategies to position the Street
Department for long-term success and ensure the department is operating as efficiently and



effectively as possible. Mr. Eldridge noted that the consulting services would help establish a
strong operational foundation moving forward and provide guidance on new and improved
methods for delivering services. Based on these potential benefits, Mr. Eldridge requested
approval to bring Baker Tilly on as a consultant for the Street Department. Mayor Dermody
commented that Baker Tilly has been a strong partner with the City in a variety of capacities.
He further noted that both Courtney and Andrea have worked closely with Baker Tilly in the
past and have had positive experiences working with the firm.

Motion/Vote — Approval of Operation Efficiency Study Agreement
Mr. Kosior made a motion to approve Operation Efficiency Study Agreement as presented;
motion seconded by Mayor Dermody and unanimously carried.

508 W. 11" Street Structure Demolition

Chief Snyder presented 508 W. 11™ Street Structure Demolition. Chief Snyder provided
background on the situation. He explained that the property experienced a structure fire
during Labor Day weekend in 2024. Since that time, the home has remained unlivable and in
what he described as a dangerous condition. Chief Snyder stated that for the first several
months following the fire, no action was taken on the structure because the building was part
of an active investigation. Although the investigation remains open, he clarified that the
structure itself is no longer needed for investigative purposes. He noted there is reason to
believe arson may have been involved, but the investigation has progressed beyond the need
to preserve the structure. Chief Snyder explained that by October 2025, the Fire Department
began actively pushing for action to address the unsafe building, as the property had already
been released months earlier. During that time, it was discovered that ownership of the
property had been transferred to a mortgage company, rather than the original homeowner.
Since then, the City has been working with a third-party service representing the mortgage
company to address the unsafe structure. Despite ongoing communication and repeated
requests from the City, Chief Snyder stated that little progress had been made toward
demolition or securing the building. He emphasized that the structure remains open,
dangerous, and located adjacent to a school, creating a significant safety concern. As a result,
Chief Snyder explained that Indiana Code allows the City to take action under unsafe building
provisions to make the structure safe. In this case, he recommended demolition of the
building, with the City then seeking reimbursement of costs from the current property owner.
Chief Snyder turned the discussion over to City Attorney Nick Otis for additional legal context.

City Attorney Nick Otis stated that the property is located near Handley School and has
remained in its damaged condition since Labor Day of 2024, approximately a year and a half.
Attorney Otis stated that the city is requesting authorization to take emergency action
pursuant to Indiana Code 36-7-99. Attorney Otis stated that the factual basis outlined by Chief
Snyder supports taking emergency action due to the safety risks associated with the structure.
Attorney Otis further commented that it has been disappointing to see no progress made on
the property, despite the extended period of time that has passed. He reiterated that the
building presents a safety hazard, noting that individuals could enter the structure and that
the building could potentially collapse, particularly given its proximity to a nearby school.



Motion/Vote — Approval of 508 W. 11th Street Emergency Demolition
Mr. Kosior made a motion to approve emergency demolition of 508 W. 11th Street as
presented; motion seconded by Mayor Dermody and unanimously carried.

Attorney Otis made the recommendation that the motion be made to authorize emergency
enforcement action to demolish the house.

Amended Motion/Vote — Approval of 508 W. 11" Street Emergency Demolition

Mr. Kosior made an amended motion to authorize emergency enforcement action to
demolish the structure at 508 W. 11" Street; motion seconded by Mayor Dermody and
unanimously carried.

Unfinished Business

Easement Agreement with NIPSCO

City Attorney Nick Otis presented easement agreements related to the Armory project
involving NIPSCO. He explained that the request was similar to the previously approved
easement agreement with the County and was necessary to support infrastructure
improvements associated with the Armory project. Attorney Otis stated that the City is
seeking approval to execute easements with NIPSCO to allow for the installation and
accommodation of utilities required for the project. He noted that NIPSCO has a large internal
review process and that the agreements will need to move through their administrative
channels before final execution. Attorney Otis further explained that while the City anticipates
approval from NIPSCO, there is a possibility that the agreements could return with requested
edits. If that occurs, he stated that he would bring the revised documents back to the Board
for additional approval if necessary. However, he emphasized that he did not want the project
delayed on the City’s end. Attorney Otis indicated that approving the agreements now would
allow the City to sign and forward them to NIPSCO so the utility company can complete its
internal approval process and execute the documents. Once fully executed, the easements
can then be recorded, allowing the Armory project to continue moving forward without
unnecessary delays.

Water Director Tim Werner clarified that this will continue the utility loop along the colfax
line and the feed extending to the old Maple Lane Mall/Rual King area. He clarified that these
easements are separate from any potential easements on the Ziggler property with NIPSCO,
confirming that this item only pertains to the Maple Lane feed and related infrastructure.

Motion/Vote — Easement Agreement with NIPSCO
Mr. Kosior made a motion to approve Easement Agreement with NIPSCO as presented;
motion seconded by Mayor Dermody and unanimously carried.



Motion/Vote — Remove from the table: Open Gov Agreement
Mr. Kosior made a motion to remove from the table the Open Gov Agreement; motion
seconded by Mayor Dermody and unanimously carried.

Open Gov Agreement

IT Director Roscoe Hoffman presented Open Gov Agreement. Mr. Hoffman stated this is an
annual renewal for the city’s asset management among various departments. Mayor
Dermody noted this is a great asset that department heads have been using and will continue
to use moving forward.

Motion/Vote — Approval of Open Gove Agreement
Mr. Kosior made a motion to approve Open Gov Agreement as presented; motion seconded
by Mayor Dermody and unanimously carried.

Mayor Dermody announced a mobile food distribution event taking place, today, at the
LaPorte Fairgrounds from 10 a.m. to 12 p.m., emphasizing that it was excellent news for
residents in need. In addition, Mayor Dermody also highlighted an upcoming opportunity for
residents to meet with NIPSCO representatives at the Civic Auditorium on Monday from 4 to
7 p.m. Residents can attend at any time during that window to discuss specific concerns,
particularly regarding rising energy costs. Mayor Dermody noted that the city has been
actively working with NIPSCO, as well as with federal and state legislators, including
Congressmen Mrvan and Yakym, and the Indiana Utility Regulatory Commission (IURC), to
support residents, especially seniors and low-income households, in managing energy bills
this winter. The goal is to provide immediate support while also considering long-term energy
planning for the community. Mayor Dermody then shared positive news regarding the City’s
partnership with Microsoft. He noted that Microsoft representatives have been coordinating
with City staff, led by Mr. Cook, on various operational matters. Mr. Cook clarified a concern
about water usage at Microsoft facilities, explaining that water for cooling servers is brought
in by truck, used in a closed-loop system, and then removed when decommissioned. Mr. Cook
confirmed that this process does not draw from or impact the City’s water system, with the
total annual usage equivalent to roughly four swimming pools, far less than public perception
might suggest. Finally, Mayor Dermody acknowledged Mr. Cook’s work on ensuring proper
tax agreements with Microsoft, cautioning others attempting to take credit for these efforts
should not overshadow the work done to ensure the company pays its fair share. He indicated
that additional information on this topic would be announced in the near future. Mayor
Dermod left the meeting for another scheduled meeting.

Department Head Reports

Fire: Chief Snyder reported on recent Pension Board elections. Brett Slater was elected to a
four-year term, while Spencer Leda was elected to a three-year term, filling a vacancy left by
a previous member who resigned.

Code: Code Enforcement Director Jeff Batchelor reminded the public that excess garbage and
large items cannot simply be placed at the curb for pickup. He emphasized that residents need



to contact Waste Management or a similar company to schedule collection. Mr. Batchelor
clarified that this requirement applies not only to regular household excess but also to large
items, such as furniture, that do not fit in standard trash cans. Without scheduling, these items
will not be picked up.

Legal: City Attorney Nick Otis noted there was an online comment regarding the recent
emergency action to move forward with demolition of a property and asked why the situation
was being declared an emergency at this time. In response, Attorney Otis explained that
under applicable statute, the Board must formally declare an emergency in order to take
action on a property the City does not own and to allow the costs associated with the
demolition to be passed on to the property owner. Without an emergency declaration, the
City would not have the authority to proceed with demolition. Additionally, due to the
anticipated cost of the project, the work is not required to be formally bid, as it is expected to
fall below the statutory bidding threshold. Attorney Otis clarified that although formal bidding
is not required, the City intends to reach out to multiple demolition contractors to obtain
qguotes. This approach is intended to ensure fairness and competitive pricing. Attorney Otis
also emphasized that the project would not be awarded based on personal relationships, and
no contractors with ties to elected officials or members of the Board of Works would receive
preferential treatment. Mr. Kosior questioned the possibility of negotiating favorable
payment terms with contractors, including potentially deferring payment until the City is
reimbursed by the property owner. Attorney Otis reiterated that declaring the emergency is
necessary in order for the City to proceed, since the property remains privately owned and
the City must follow statutory procedures before taking action. In addition, Attorney Otis
noted that approximately 18 months have passed without the property owner taking action
to address the unsafe structure. During that time, the building has remained in deteriorated
condition. Attorney Otis stated that, in his opinion, the timeframe provided to the property
owner has exceeded a reasonable period for corrective action. Mr. Kosior noted earlier delays
were attributed to an active investigation, during which demolition could not proceed. Chief
Snyder clarified once the investigation concluded, the property owner was notified that
demolition could move forward. Since that notification, no action has been taken by the
property owner. Chief Snyder stated that Code Enforcement has since condemned the
building and the department has completed all required steps to allow demolition to proceed.
Chief Snyder emphasized that the structure remains an eyesore and presents a safety
concern, particularly given its proximity to the high school and surrounding neighborhood.
Attorney Otis emphasized that nearby residents deserve resolution of the issue, and the
emergency declaration represents the next necessary step after all other options had been
exhausted.

Wastewater: Wastewater Director Jerry Jackson reported he should have quotes for the next
meeting to remove the underground storage tanks for gas and diesel.

Water: Water Director Tim Werner provided an update to the public regarding ongoing work
at the Soldier Memorial well field. He announced that drilling has begun on two additional
wells as part of the project. One well is located behind Lions Field, and the second well,



referred to as Lions 2, is also being developed within the same area. Drilling operations for
both wells began this week. Mr. Werner explained that the additional wells are part of a long-
planned infrastructure improvement project originally initiated in 2020. The project was
included in the Water Department’s capital improvement plan, and bonds were issued in 2020
to fund the work. The primary purpose of the project is to create redundancy for Plant One,
ensuring improved reliability and continuity of water service. Mr. Werner emphasized that
the well field expansion is not related to recent discussions or announcements regarding
potential data centers or other large-scale developments in LaPorte. He clarified that the
project had been planned and funded several years prior to any recent economic
development conversations. In addition, Mr. Werner noted that water infrastructure projects
of this nature often require significant planning, permitting, and implementation time, which
accounts for the gap between the 2020 bonding and the current drilling activities. Mr. Werner
stated he wanted to make this clarification to ensure the public understands that the Soldier
Memorial well field expansion is part of long-standing infrastructure planning efforts and not
a response to recent development proposals.

Street: Street Supervisor lan Eldridge reported that the Street Department is finishing its first
round of leaf pickup this week and will continue progressing through additional rounds. Due
to current wet road conditions, many routine street maintenance activities are limited;
therefore, crews will continue focusing on leaf pickup, brush collection, and limb removal
operations. Mr. Eldridge asked residents to assist the department by keeping limbs and brush
separate from leaf piles. He explained that combining limbs with leaves creates inefficiencies
for the vacuum equipment, which is designed specifically to collect loose leaves. Separating
materials will allow crews to collect both items more efficiently and complete routes more
quickly. Mr. Eldridge noted that the unusually early and significant snowfall in November
created challenging conditions and disrupted the normal leaf collection schedule. Snow
accumulation covered leaves and delayed the department’s ability to collect them, which
contributed to the extended timeline.

Park: Parks and Rec Superintendent Mark Schreiber provided an update on upcoming youth
sports registrations and events. Mr. Schreiber reported that as the department moves into
the latter part of February, youth sports registrations remain open for several programs,
including T-ball, baseball, softball, and tennis. He noted that the registration deadline for
youth baseball and softball is March 6. Mr. Schreiber encouraged parents to register prior to
the deadline and advised that registration can be completed in person at the Park Office,
located at 2550 Pine Lake Avenue, or online. Mr. Schreiber also highlighted upcoming events
scheduled for mid-March at the Civic Auditorium. He announced a large entertainment
weekend scheduled for March 13 and March 14. On March 13, the group Escape and Best of
Times will perform a classic rock tribute show featuring music honoring Journey and Styx. Mr.
Schreiber noted that tickets for this event are selling quickly. Additionally, Mr. Schreiber
reported that Hometown Jams will present nationally touring country artist Josh Turner on
March 14. He emphasized that the two events create a significant entertainment weekend
for the community and encouraged residents to purchase tickets soon to ensure availability.



Other Business:
The next regularly scheduled meeting is Tuesday March 3, 2026 at 9 AM in Council Chambers.

Adjournment: Reminder that the next regularly scheduled meeting is on Wednesday due to
the Monday February 16" Presidents Day Holiday. The next regularly meeting is Wednesday
February 18, 2026 at 9 A.M.

Adjourn

There being no further business, Mr. Kosior made a motion to adjourn.

Approve:

Thomas P. Dermody, Mayor

Attest:
Courtney Parthun, Clerk-Treasurer

Approved: March 3, 2026



