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LA PORTE PARK AND RECREATION
BOARD MINTUES
NOVEMBER 19, 2025
The meeting was called to order by Vice President Nicole Messacar who alse led the
attendees in the Pledge of Allegiance. Also attending were Ryan Seaburg, Karen Ellison, Jr.
Francis, Mark Schreiber, Evan Miller and Tabitha Aguilar,

RECOGNITIONS
Nonhe

MINUTES
The minutes of the October 15, 2025, meeting were unanimously approved on a motion by

Ryan Seaburg, seconded by Karen Elllson.

BILLS AND CLAIMS
The bills and claims in the armount of $101,537.81 were unanimously approved on a meticn by

Karen EHison, seconded by Jr Francis.

PUBLIC COMMENT
None

SUB-COMMITTEE
Mark Schreiber stated he and Nicole Messacar are still in the process of finalizing the Natural

Resource committee. Nicole stated the following have agreed to be part of this committes:
Jeremy Sobecki - La Porte County Parks

Alisha Pelegreno ~ Shirley Heinze Land Trust

Darla Aldridge - Landscape Architect

OLD BUSINESS
Mark Schrieber stated there is nothing new to report on the funding for the Civic Auditorium

lift,

March Schreiber gave the Board infermation on the potential agreements for event co-
promotion at the Civic Auditorium. The first would be Flight Levelz Entertainment
{Hometown Jams) for a 3-year terim with agreed upon dates and entertainment. We would
co-promote at a 50/50 split. This would be a plus for us as they can bring in some very good
acts and it reduces the risk. The second similar agreement would be with Allen Street
Roasters this would also be a 50/50 split and would currently be for one event. Allen Street
Roasters are very in touch with the vendor market comnmunity. The agreements are being
drafted and amended by the City Attorney. The motion to enter into an agreement with
Flight Levelz Entertainment and Allen Street Roasters was made by Ir. Francis, seconded by
Karen Ellison. Karen Ellison asked for more specifics on the responsibilities of Flight Levelz
Entertainment. Mark Schreiber stated they would secure and pay the talent including any
rider, backline, catering, etc. They would also create marketing and promote through typical
piatforms, provide event staff and handle all ticketing for the events. The Civic would provide
the bar, concessions, event staff, security, permits and any other mutually agreed upon
services. Instead of charging rental ail profits and expenses wouild be split 50/50. Ir. Francis
amended his original motion to state Flight Levelz Entertainment agreement would bea3
year agreement and the Allen Street Roasters agreement-would be for a one-time rarket
event. Ryan Seaburg asked what type of fees would be Involved if this agreement Is not
approved. Mark Schreiber stated the building rental fee would be $2000 with the Civic

=2



keeping 100% of bar sates. The amended miotion passed unanimously. The original motion
passed unanimously.

NEW BUSINESS
Craig Phitlips spoke to the Board requesting approval to seek the following variances

required for the Scott Field housing project that was previously approved. This project will
create 13 single family cottage style units to be built on the eastern 2/3'. area of Scott Park.
Permission for the following variances is required so the new construction coincides with the
existing homes on Jefferson and Holcomb.

Reduction of the front set back fram 20 1o 10 feet

reduction of side setbacks from 10 to 0 feet with a total of 10feet on both sides

Rear setback from 20 10 5 feet

Reduction of lot size from 5.. to 4000 square feet

Reduction of lot width from 50 to 40 feet
If any existing homes on Jefferson and Holcamb would need to be rebuilt, they would also be

required to request the same variances. This request to seek these variances was recently
approved by the Board of Works, The motion to support Craig Phillips moving forward with
the variance requests was made by Ryan Seaburg, seconded by Karen Ellison. Ryan Seaburg
questioned if these types of variances would be necded for other places within the city. Craig
Phillips stated that there is an upcoming meeting to u pdate the city’s comprehensive plan.
This will in the future lead to new ordinances or a substantial set of amendments to the
existing ordinances. The houses will be a lease purchase and will be owned by Advantix
Corporation. These will be low-income housing for 30 years. Motion was unanimously

approved.

Mark Schreiber requested permission to deduct $2600 from the La Porte Symphony's
December 13 rental fees. This request is due to this concert being used to acknowledge the
lead doner to the Clvic Auditorium fund. The acknowledgement will be listed in the program
booklet, announced during the concert, and a table wilt be provided near the front of the
stage for the donor and guests, The motion to deduct $2600 from the La Porte Symphony's
rental fees was approved unanimously on a motion by Karen Ellisen, seconded by Jr. Francis.

Evan Miller requested permission to increase the recreation fees.

KESLING FIELD RENTAL $600 PER DAY to $700 PER DAY

MAINTEANCE WORKER {FOR EVENTS) $20 PER HOUR TO $30

YOUTH TEAM SPONSOR FEES INCREASE $25

ADULT SOFTBALL {men/women & coed) $275 plus a $140 forfeit deposit this change is
due to going to the pay at the plate for umpires.

BOYS BASEBALL, $80 TO $85

JUNIOR BOYS $130 TO $135

GIRLS SOFTBALL $80 TO $85

TBALL $60 TO $65

The motion to approve the 2026 recreation fees was unanimously approved on a metion by
Ir. Francis, seconded by Ryan Seaburg.
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BOARD MEMBER/DEPARTMENT COMMENTS
Mark Sehreiber commended the Civic Auditorium staff for all of their hard work. This week

there are 5 different events this week at the Civic. Mark atso thanked our park staff as thay
have been stepping in and assisting other departments.

Beechwood Golf Course is now closed for the season.

The motion to adjourn was unanimously adjourned on a motion by Ryan Seaburg, seconded
by Karen Etlison.
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