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LA PORTE PARK AND RECREATION
BOARD MEETING MINUTES
JANUARY 21, 2026

The meeting was called to order by Vice President Nicole Messacar who also led the
attendees in the Pledge of Allegiance. Also in attendance were Mark Schreiber, Ryan
Seaburg, Sam Carmel, JR. Francis, Rhonda Ashcraft and Roberta Mumaw.

RECOGNITIONS
None

MINUTES
The minutes from the December 17, 2026, meeting were unanimously approved on a motion

by Ryan Seaburg, seconded by JR. Francis.

BILLS AND CLAIMS
The bills and claims in the amount of $119,510.30 were unanimously approved on a motion by

Ryan Seaburg, seconded by JR. Francis.

PUBLIC COMMENT
None

SUB-COMMITTEE REPORTS
Mark Schreiber stated they are still in the process of forming the Natural Resources

committee and plan to have a meeting in the upcoming months.

OLD BUSINESS
Mark Schreiber stated there is nothing hew to report in the ongoing process to secure grant

money for the repair of the Civic Auditorium lift.

NEW BUSINESS
Mark Schreiber informed the board that the City of La Porte has received a highway safety

improvement grant and will be working with INDOT to establish 3 crosswalks across Pine
Lake Ave. The first will be here at the park office. The other 2 will be at Kiwanis Teledyne with
accessible pathways being created to get to the crosswalks. This project will be paid for
through City funds. Mark Schreiber is requesting Board approval of the scope of creating
walkways to the crosswalks in Kiwanis Teledyne to be located just north of the intersection at
35 & 39 and the second will be at the western end of the park. The motion was made by JR.
Francis and seconded by Ryan Seaburg. Motion passed unanimously.

Mark Schreiber requested permission for our field usage fee including a not-for-profit rate:

Kesling 4 diamonds $750 per day - $565 non-profit

Kesling 2 diamonds$500 per day - $375 non-profit

Jeff DeCamp/Ron Reed $300 per day - $225 non-profit

All other baseball/softball fields - $125 per day - $95 non-profit

All other venues (mtn bike trail, disc golf, skate park, tennis courts, other)

$250 per day - $170 non-profit

The motion to approve the field usage fees with a non-profit rate was made by Ryan Seaburg,
seconded by JR. Francis. Motion passed unanimously.

Mark Schreiber requested permission for Kyle Cashmer to attend the PGA conference held
February 23 - 24 in Muncie, Indiana. Conference cost is $175 plus hotel fees of $139 per night.
The motion for Kyle Cashmer to attend the 2026 PGA conference was unanimously approved
on a motion by JR. Francis, seconded by Ryan Seaburg.
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BOARD MEMBER/DEPARTMENT HEAD COMMENTS
Mark Schreiber thanked the Civic staff as well as Rhonda Ashcraft for the great work done for
the La Porte Invitational. Mark also thanked Roberta Mumaw and Tabitha Aguilar for working

each day of the event.

Evan Miller reminded the board of the upcoming WinterFest events. Some events have been
postponed due to the weather, but all indoor events will be held as planned. There will be
line dancing on Saturday and a Jump a thon on Sunday at the Civic Auditorium. Theice
sculpting on the plaza will be held as scheduled.

Rhonda Ashcraft thanked the city, and all volunteers who came out to help with the La Porte
Invitational.

Sam Carmel has been recently appointed to the park board and is excited to be a part of the
board.

Ryan Seaburg made the motion for the following park board officers:
Mitch Feikes - President
Nicole Messacar - Vice President
Roberta Mumaw — Secretary

Motion was seconded by JR. Francis. Motion approved unanimously.

The motion to hold the Park board meetings on the 3¢ Wednesday of each month at 4:00pm
was unanimously approved on a motion by Ryan Seaburg, seconded by JR. Francis.

The motion to adjourn was made by Rayn Seaburg, seconded by JR. Francis. Motion was
approved unanimously.

Mitch Feikes, President Roberta Mumaw, Secretary

Approved: & . \ Qo-a LQ



