January 6, 2026

The Board of Public Works and Safety met in regular session in the Council Chambers on
Tuesday, January 6, 2026, at 9:00 A.M.

Present: Mayor Dermody, Mark Kosior, Jessica Romine
Absent:

lan Eldridge led the Pledge of Allegiance.

Approval of Minutes
Each member received an advance copy of the minutes. Mayor Dermody asked if there were
any additions or corrections.

Motion/Vote — Approval of December 16, 2025 Meeting Minutes
Ms. Romine made a motion to approve the minutes as presented; motion seconded by Mr.
Kosior and unanimously carried.

Swear in: Assistant Fire Chief Kanney

Chief Snyder swore in newly appointed Assistant Fire Chief Zach Kanney. Assistant Fire Chief
Kanney introduced his family members in attendance and expressed his excitement and
gratitude for this opportunity.

Mayor Dermody introduced the new Street Superintendent lan Eldrige. Mr. Eldridge spoke
briefly about himself and expressed his excitement and appreciation for the opportunity.

Public Comment
None

Department Head Reports

LEAP: Executive Director of the La Porte Economic Advancement Partnership Bert Cook
reported that the City Council approved the zoning change for the former Brier Leaf Golf
Course, enabling a new residential development by Lennar. This approval followed the
approval by the Board of Zoning Appeals, the Plan Commission, and two ordinance readings
by the City Council. Mr. Cook expressed appreciation for the Council’s support and noted that
the project is expected to move forward in 2026. Mayor Dermody noted that the
development will include approximately 300 new homes and emphasized that this project
addresses documented housing needs identified in two separate housing studies, which
indicate a demand for roughly 1,000 homes at various levels. Mayor Dermody emphasized
that these homes are intended for current residents. Mr. Cook noted that while the project
does not meet the full need, it represents a significant step toward addressing housing
demand for current La Porte residents, not attracting outside populations. Mr. Cook
highlighted that housing development should be viewed holistically, noting that different
housing types—market-rate homes, executive housing, rentals, condominiums, and



townhomes—do not exist in isolation. While construction costs today make affordability
challenging, new housing creates a housing ladder effect. The project will allow residents who
are currently under-housed to move into newer homes, thereby freeing up existing homes at
lower price points for others in the community.

In addition, Mr. Cook also addressed misinformation circulating publicly, stating clearly that
the project includes zero financial incentives from the City. The developer will bear 100% of
the infrastructure costs, which Mr. Cook described as a unique and significant benefit to La
Porte, given the high cost of infrastructure for developments of this scale. Mr. Cook noted
that Lennar, the developer, is the second-largest home builder in the United States, having
constructed approximately 84,000 housing units nationwide last year. Based on Lennar’s track
record and the success of comparable developments in Valparaiso and Winfield, Mr. Cook
expressed confidence that this project will be similarly successful in La Porte. Mr. Cook stated
that this will likely be the largest residential development in La Porte in at least the past 50
years, and possibly the largest in the city’s history. Mr. Cook thanked Mayor Dermody, City
Council, Board of Public Works, city staff, and all involved stakeholders. Mr. Cook specifically
recognized the City Council for their extensive due diligence, including site visits to
comparable developments and detailed discussions with the developer and department
heads, noting that the project received careful and thorough consideration before approval.

Fire: Chief Snyder reported that Miles Fettinger was elected to another four-year term for the
Fire Merit Commission. That election took place on December 18 2025.

Code: Code Director Jeff Bachelor reported that staff will be restarting and reviewing efforts
for the current year related to chronic nuisance properties. This process will involve
reevaluating previously identified nuisance cases to assess their current status and determine
any needed follow-up actions. In addition, Mr. Batchelor noted they will be reviewing and
monitoring vacant properties throughout the community to ensure compliance and address
any ongoing concerns.

Mayor Dermody thanked Chief Drangmeister and Jeff Bachelor for their response to a
shooting incident that occurred at Mickey’s Bar. Mayor Dermody stated that the incident is
unacceptable from all perspectives. Ongoing issues were noted with establishments operated
by the same owner, and concern was expressed regarding public safety and business
accountability. Mayor Dermody emphasized that public safety is a priority and that residents
and visitors must be able to feel safe while in the community. Mayor Dermody stated that
individuals coming into La Porte to cause problems will not be tolerated and he reaffirmed a
commitment to making La Porte as safe as possible Mayor Dermody emphasized that
establishments that cannot adequately control or manage their businesses will not be
permitted to continue operating under such conditions.

CT: Clerk-Treasurer Parthun reported since it’s the beginning of the year, herself and Andrea
Smith will be revisiting and updating several city policies for 2026. In addition, Clerk-Treasurer
Parthun noted that employee tax reporting is currently a priority, as the office is in its busiest



period handling W-2 forms, 1099-RS, and 1099-NEC filings, all of which have a deadline of
January 31. Clerk-Treasurer Parthun emphasized that multiple policy updates will be
underway throughout the year and that input from department heads will be requested as
part of that process.

Wastewater: Wastewater Director Jerry Jackson reported that treatment plant operators are
currently installing the south bio-tower distributor, which the Board previously authorized as
an emergency repair. The design was modified so that structural components that previously
failed are now constructed of stainless steel instead of aluminum to improve corrosion
resistance. Additionally, Mr. Jackson reported that failed aluminum welds were identified and
treated with a protective coating to extend their service life. The previous distributor
operated for approximately 20 years, and the updated design is expected to provide improved
longevity. Mr. Jackson noted the distributor is currently installed in the tower, with assembly
and testing underway, and is anticipated to be fully operational by the end of the week.

Mayor Dermody emphasized ongoing infrastructure improvements and the need to continue
addressing aging systems. Mayor Dermody noted that the city has the third-oldest
infrastructure in the state of Indiana and cannot continue delaying necessary upgrades.
Mayor Dermody explained that funding for these improvements will require increases to
monthly water and wastewater bills, which are expected to be increased soon. Mayor
Dermody noted that the public has been informed of this issue for several months as they
have been mentioned and that residents experiencing frequent basement backups are
seeking action on long-term solutions. Mr. Jackson noted that it has been approximately four
and a half to five years since rates were last adjusted and that operating costs have increased
significantly during that time, reducing the purchasing power of available funds. Mr. Jackson
emphasized that continued progress is necessary to avoid deterioration of the system. Mayor
Dermody noted a reduction in the number of basement backup grants being issued, indicating
that recent infrastructure work—particularly sewer separation projects and targeted
improvements on lettered and numbered streets—has been effective. Mr. Jackson agreed
that these efforts have resulted in fewer basement backups and reaffirmed that preventing
such incidents remains a critical priority for the city.

Water: Water Director Tim Werner reported that a sign has been installed along U.S. 39 North
identifying the future location of the north water tower as part of the city’s water system
improvement project. This tower, tentatively referred to as the Briar Ridge Tower, is one of
two new towers planned. A second tower will be erected on Severs Road near Pine Lake
Cemetery, located in a wooded area west of the cemetery maintenance building. Mr. Werner
stated that both water tower projects are on schedule and are expected to go out for bid later
this month or next month. Mr. Werner emphasized that these improvements fulfill
commitments made when the city assumed control of the water system and are intended to
bring the system up to appropriate standards. In addition, Mr. Werner reported that, due to
warmer weather, the city expects to proceed with drilling two additional wells in the Soldier
Memorial Park area. The additional wells will provide increased redundancy to the water
system. Mr. Werner noted that Plant 2 supplies approximately 65 percent of the city’s



pumping capacity, and these improvements will allow Plant 1 to produce up to six million
gallons per day, sufficient to support citywide demand and enable future renovation of Plant
2. In addition, Mr. Werner stated that the next phase of the well pipeline project is expected
to begin in the spring. Work between the wells and Spruce and Central has been completed,
and Phase Two will extend from Spruce and Central to the Lake Street Water Plant. Mr.
Werner noted that bids for this phase have already been accepted and awarded. Mr. Kosior
questioned what the expected completion date is for the water towers. Mr. Werner stated
that fabrication is expected to take approximately five to six months following bidding. Tower
construction is anticipated to begin in spring 2027, with both towers expected to be fully
operational by August or September 2027, consistent with the original project schedule.

Park: Parks and Rec Superintendent Mark Schreiber reported that the upcoming weekend will
be significant for the City of La Porte and the region due to the La Porte Invitational basketball
tournament. The event will feature four games per day beginning Friday, with Friday
highlighted as a major day due to a nationally televised game at 7:30 p.m. between La Lumiere
and Long Island Lutheran. La Lumiere will play the final game each day. Mr. Schreiber noted
the tournament will feature 32 of the top high school recruits in the country and seven of the
top 25 teams nationally. Mr. Schreiber stated the event marks its fifth year and is expected to
be the strongest talent field to date. Mr. Schreiber noted entertainment will be provided
throughout the weekend, including halftime performances by Grace Good on Friday and the
return of the Leaping Legends from Indianapolis on Saturday. Mr. Schreiber noted that the
tournament offers strong value, with a family of four able to attend all four games a day at an
affordable price. Tickets remain available online and can be purchased at
laporteinvitational.com, and television access will be available in the lobby and VIP areas
during the event for football games. Mr. Schreiber thanked La Lumiere School and the
Convention and Visitors Bureau for their partnership in bringing the event to La Porte.

In addition, Mr. Schreiber reported the ice rink will be open Friday through Sunday. Free Skate
Friday, sponsored by American Family Insurance, Michelle Mullen Land Agency, will take place
from 4:00 p.m. to 9:00 p.m. Saturday skating hours will be from 1:00 p.m. to 9:00 p.m., and a
buy-one-get-one promotion will be offered on Sunday from 1:00 p.m. to 7:00 p.m., sponsored
by Downs Family Catering. Mr. Schreiber emphasized that attendance at the rink has been
strong, with approximately 330 skaters over the past weekend, including 174 on Friday alone,
making it the most attended weekend outside of Winterfest. Mr. Schreiber thanked sponsors,
donors, and supporters and noted that the rink will remain open through Winterfest at the
end of the month, concluding with three days of free skating.

Human Resources: Human Resources Director Andrea Smith reported that the city will be
conducting its annual 2026 employee wellness screenings for employees and spouses. The
screenings will be held at the Civic Auditorium on Wednesday, January 28; Thursday, January
29; and Friday, January 30, from 7:00 a.m. to 11:00 a.m. each day. Ms. Smith noted that
employees and spouses are required to register in advance using a QR code or online
registration system, which allows participants to schedule directly without involvement from
the Human Resources Department. Assistance will be available through the screening



provider if participants experience any issues with registration. Ms. Smith noted the
laboratory screenings will include a complete blood count (CBC), lipid profile, comprehensive
metabolic panel (CMP), A1C, TSH, and prostate-specific antigen (PSA) testing for males over
age 40. There is no cost to employees or spouses for participation, and participants will
receive a follow-up call from a nurse to review results. In addition, Ms. Smith noted that
completion of the wellness screening qualifies participants for a $5 monthly insurance
premium discount, with a combined $10 discount available for spouses who participate. Ms.
Smith emphasized that this is a valuable benefit offered by the City. In addition, Ms. Smith
noted as flu cases continue to rise, those that have not received their flu shot can still do so
at the HealtheAccess Clinic.

Claims Approval
Clerk-Treasurer Parthun presented payroll from December 19, 2025 in the amount of
$544,640.16.

Motion/Vote — Approval of December 19, 2025 Payroll
Mr. Kosior made a motion to approve the December 19, 2025 payroll as presented; motion
seconded by Ms. Romine and unanimously carried.

Clerk-Treasurer Parthun presented payroll from January 2, 2026 in the amount of
$551,329.36.

Motion/Vote — Approval of January 2, 2026 Payroll
Mr. Kosior made a motion to approve the January 2, 2026 payroll as presented; motion
seconded by Ms. Romine and unanimously carried.

Clerk-Treasurer Parthun presented Q4 Quarterly payroll in the amount of $1,926.88.
Motion/Vote — Approval of Q4 Quarterly Payroll

Mr. Kosior made a motion to approve Q4 Quarterly Payroll as presented; motion seconded
by Ms. Romine and unanimously carried.

Clerk-Treasurer Parthun presented Water Claims in the amount of $305,732.12.
Motion/Vote — Approval of Water Claims

Mr. Kosior made a motion to approve Water Claims as presented; motion seconded by Ms.
Romine and unanimously carried.

Clerk-Treasurer Parthun presented Sewage Claims in the amount of $348,730.21.
Motion/Vote — Approval of Sewage Claims

Mr. Kosier made a motion to approve the Sewage Claims as presented; motion seconded by
Ms. Romine and unanimously carried.



Clerk-Treasurer Parthun presented Civil City Claims in the amount of $2,445,801.85. Clerk-
Treasurer Parthun noted this does include most of the January bond payments.

Motion/Vote — Approval of Civil City Claims
Mr. Kosior made a motion to approve the Civil City Claims as presented; motion seconded by
Ms. Romine and unanimously carried.

LP Tournament 2026 Officials Invoice

Clerk-Treasurer Parthun requested permission to pay claims for La Porte Invitational. Clerk-
Treasurer Parthun stated these claims will show up on the next Board of Public Works docket
but they will need to be paid before for the next meeting. The claims will be for the referees,
entertainment, and staff at the La Porte Invitational over the weekend. Clerk-Treasurer
Parthun clarified that her request is to pay for previously stated items and any other items for
the La Porte Invitational that may need to be paid before the next Board of Public Works
meeting.

Motion/Vote — Approval of LP Tournament 2026 Officials Invoice
Ms. Romine made a motion to approve LP Tournament 2026 Officials Invoice as presented;
motion seconded by Mr. Kosior and unanimously carried.

New Business:

Right of Entry Agreement

City Attorney Rachel Doty presented Right of Entry Agreement. Attorney Doty stated that City
Attorney Nick Otis received and reviewed the draft agreement and raised no concerns.
Approval of the agreement was recommended. Attorney Doty stated this agreement allows
Kyle Surveyors access to the former Maple City Mall property for the purpose of inspecting
and locating utilities. Attorney Doty indicated that the Board should already have a copy of
the agreement for review.

Motion/Vote — Approval of Right of Entry Agreement
Mr. Kosior made a motion to approve Right of Entry Agreement as presented; motion
seconded by Ms. Romine and unanimously carried.

Accept Resignation Letter

Chief Drangmeister presented Accept Resignation Letter. Chief Drangmeister announced that
Captain Patrick Hemphill submitted his letter of resignation, effective January 16. Captain
Hemphill has served more than 33 years with the police department and is retiring on his own
terms. Chief Drangmeister recognized Captain Hemphill as a respected supervisor and role
model who consistently contributed his time to ensure community safety at city and school
events. The Board expressed congratulations and appreciation for Captain Hemphill’s service.



Motion/Vote — Approval Accept Resignation Letter
Ms. Romine made motion to approve Accept Resignation Letter as presented; motion
seconded by Mr. Kosior and unanimously carried.

Quotes for Police Cages

Chief Drangmeister presented Quotes for Police Cages. Chief Drangmeister stated the quotes
include window protectors and cargo blockers for the department’s Durango vehicles. The
following three quotes were received:

Enroute Upfitters in the amount of $35,754.
Waymire Fleet in the amount of $38,396.08.
Dana Safety in the amount of $35,175.

The two closest in price were Dana Safety, located in North Carolina, and Enroute, located
near Indianapolis. Chief Drangmeister stated Enroute currently upfits the department’s
vehicles and offered to install the cages on-site, providing a professional installation while
saving time and shipping costs. Chief Drangmeister recommended proceeding with Enroute
for the purchase and installation in the amount of $35,754. Mayor Dermody requested Chief
Drangmeister to explain the necessity of the cages. Chief Drangmeister explained the
importance of vehicle cages is for officer safety. Cages protect officers from aggressive
individuals in the back seat, particularly in situations where a person may lash out physically
during transport. Chief Drangmeister cited a recent incident in which a female detainee was
so violent that another officer had to ride in the back seat to restrain her, illustrating the need
for partitions to ensure officer safety.

Motion/Vote — Approval of Quotes for Police Cages
Mr. Kosior made a motion to approve Quotes for Police Cages as presented; motion seconded
by Ms. Romie and unanimously carried.

CDBG Public Service Grant Agreements

CDBG Manager Mary Ann Richards presented four public service agreements for approval.
Ms. Richards stated that the agreement language is consistent with that used over the past
20 years and that no changes have been made. The four organizations and funding amounts
are as follows:

Activity Center for Older Adults in the amount of $8,580.
Catholic Charities in the amount of $7,500.

Dunebrook in the amount of $10,000.

The Nest Community Shelter in the amount of $25,000.

Mayor Dermody noted that rising utility costs, including increased NIPSCO bills, are impacting
service providers such as The Nest Community Shelter. He emphasized that these funds
support critical services, including eviction and foreclosure prevention, which are especially
important during cold winter months.



Motion/Vote — Approval of CDBG Public Service Grant Agreements
Ms. Romine made a motion to approve CDBG Public Service Grant Agreements as presented;
motion seconded by Mr. Kosior and unanimously carried.

Approval to Pay Ellis Hardwoods

City Engineer Nick Minich presented Approval to Pay Ellis Hardwoods. Mr. Minch presented
and invoice from Ellis Hardwoods in the amount of $5,400. Mr. Minich stated this invoice is
for the removal of a large burr oak tree that the city’s Street Department would not have been
able to remove efficiently.

Motion/Vote — Approval to Pay Ellis Hardwoods

Mr. Kosior made a motion to approve Pay Ellis Hardwoods as presented; motion seconded by
Ms. Romine and unanimously carried.

Unfinished Business

Other Business:

Next regularly scheduled meeting: Wednesday January 21, 2025 at 9 A.M.

Adjourn

There being no further business, Ms. Romine made a motion to adjourn; motion seconded by
Mr. Kosior and unanimously carried.

Approve:

Thomas P. Dermody, Mayor

Attest:
Courtney Parthun, Clerk-Treasurer

Approved: January 21, 2026



