
 

 
 
 
 
 
A meeting of the City of La Porte Special Board of Zoning Appeals (“BZA”), was held at City Hall on 
Thursday, December 18, 2025 at the hour of 6:00 PM, (“local time”), pursuant to notice duly given in 
accordance with the rules of the Commission and the Indiana Open Door Law. 
 
ITEM 1.  Call Meeting to Order 
 
The meeting was called to order by Chair Brian Kajer at 6:00 PM. 
 
ITEM 2.  Pledge of Allegiance 
 
ITEM 3.  Roll Call & Determination of Quorum 
 
On a call of the roll, the members of the BZA were shown to be present or absent as follows: 
 
Members Present: Members Absent: Staff Present: 
   
Chair, Brian Kajer  Mark Worthley, BZA Attorney 
Vice Chair, Nate Loucks  Craig Phillips, CDP Director 
Vickie Gushrowski  David Heinold, City Planner 
Pete Saunders  Josette Schoof, Eng. Coordinator 
Mark Danielson   
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APPLICANT 

 
PROPERTY OWNER 

Name – Diocese of Gary Church, Bishop Andrew Grutka 
 
PREMISES AFFECTED 

  Parcel Number - 46-06-36-102-011.000-043 

  Actual/approximate address or location from major streets – 128 Bach Street 
Total Acreage – 1.03 acres Flood Zone on Site? - No 

Zoning of  
Subject Property – R1D 

Use of Subject Property – Religious Facility 

Zoning of 
Adjacent 
Properties 

North: R1D South: R1D East: R1D West: R1D 

Land Use 
of Adjacent 
Properties 

North: Parking Lot 
 

 
South: Single Family 

Dwelling 
 

 
East: Parking Lot 

 

West: Single  
Family Dwelling 

 
SUMMARY:  The petitioner proposes to allow the construction of residential townhome units.   

HISTORY OF SITE:  Per the site aerial image, the parcel is 1.03 acres and is currently zoned R1D 
(Single Family Residential District).  The property has been and is currently used as a vacant religious 
facility.  The petitioner proposes to allow the construction of residential townhome units.   

DESCRIPTION OF PROPOSED USE VARIANCE:   
The petitioner is requesting a use variance to allow the construction of residential townhome units.   

STATEMENT OF COMPLIANCE:  Section 4.02 Uses sets forth specific uses that are allowed by-
right in the R1D Single Family Residential District.  According to Table 4.02 Schedule of Permitted 
Uses, the proposed attached residential townhome dwelling units are not permitted.  As a result, a use 
variance is required to be reviewed by the City of La Porte Board of Zoning Appeals for attached 
residential townhome dwelling units in the R1D Zoning District.    

ITEM 4.  Use Variance # 25-04 Petition 
 to Allow the Construction of Townhomes in the R1D Zoning District 

 Type of Request: Use Variance 

Staff Report: David Heinold 

Name – City of La Porte 
 



SITE REVIEW FINDINGS:   Site review was held on November 4, 2025 to discuss the proposed 
housing site with all City Departments present.   

DECISION CRITERIA:   

(1) The approval will not be injurious to the public health, safety, morals, and general welfare 
of the community; 
The approval will not be injurious to the public health, safety, morals, and general welfare of the 
community because all construction related to the townhomes will be built in accordance with all 
applicable ordinances and standards for construction.   

(2) The use and value of the area adjacent to the property will not be affected in a substantially 
adverse manner; and 
The use and value of the area adjacent to the property will not be affected in a substantially adverse 
manner because the proposed residential townhomes will be compatible with the surrounding single 
family residential neighborhood in terms of design and character.   

(3)    The need for the variance arises from some condition peculiar to the property involved; 
 The need for the variance arises from some condition peculiar to the property involved because the 
subject property is currently a vacant church building that is nearly impossible to feasibly retrofit to 
modern codes and standards.  The proposed residential townhomes will efficiently maximize the 
residential use of the property.   

(4)    The strict application of the terms of the zoning ordinance will constitute an unnecessary 
hardship if applied to the property for which the variance is sought.  
 The strict application of the terms of the Zoning Ordinance will constitute an unnecessary hardship if 
applied to the property for which the variance is sought because the project developer and City of La 
Porte would not be able to serve the significant housing needs in the community as outlined in the 
recently completed Health Foundation of La Porte and City of La Porte Housing Initiative Study.   

(5)    The approval does not interfere substantially with the Comprehensive Land Development 
Plan.   
The approval does not interfere substantially with the Comprehensive Land Development Plan because 
the Plan calls for development in cities and areas where adequate utilities and roadway access exists.   

 

STAFF RECOMMENDATION:   
Staff finds that approval of the use variance petition to allow the residential townhomes is appropriate 
for the surrounding single family dwelling land uses along Bach Street.  Staff recommends approval of 
Use Variance Petition #25-04 to allow the construction of residential townhomes. 
Submitted to the Board of Zoning Appeals December 15th, 2025. 

 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
APPLICANT 

 
PROPERTY OWNER 

Name – Diocese of Gary Church, Bishop Andrew Grutka 
 
PREMISES AFFECTED 

  Parcel Number - 46-06-36-102-011.000-043 

  Actual/approximate address or location from major streets – 128 Bach Street 
Total Acreage – 1.03 acres Flood Zone on Site? - No 

Zoning of  
Subject Property – R1D 

Use of Subject Property – Religious Facility 

Zoning of 
Adjacent 
Properties 

North: R1D South: R1D East: R1D West: R1D 

Land Use 
of Adjacent 
Properties 

North: Parking Lot 
 

 
South: Single Family 

Dwelling 
 

 
East: Parking Lot 

 

West: Single  
Family Dwelling 

 
SUMMARY:  The petitioner proposes to reduce the minimum front yard building setbacks from 20 feet 
to 8 feet for the construction of residential townhomes on the subject property.   

HISTORY OF SITE:  Per the site aerial image, the parcel is 1.03 acres and is currently zoned R1D 
(Single Family Residential District).  The property has been and is currently used as a vacant religious 
facility.  The petitioner proposes to allow the construction of residential townhome units.   

DESCRIPTION OF PROPOSED VARIANCE OF DEVELOPMENT STANDARDS:   
The petitioner is requesting a variance of development standards to reduce the minimum front yard 
building setbacks from 20 feet to 8 feet for the construction of residential townhomes on the subject 
property.   

ITEM 5.  Variance # 25-17 Petition 
 to Reduce the Minimum Front Yard Building Setback 
 from 20 Feet to 8 Feet 

 Type of Request: Variance of Development Standards 

Staff Report: David Heinold 

Name – City of La Porte 
 



STATEMENT OF COMPLIANCE:  Section 4.04 Building Dimensional Requirements sets forth 
minimum requirements for building setbacks to property lines.  According to Table 4.04, the minimum 
front yard building setback is 20 feet in the R1D Zoning District.  As a result, a variance of development 
standards is required to be reviewed by the City of La Porte Board of Zoning Appeals to allow the 
reduction in the minimum front yard building setback from 20 feet to 8 feet for construction of the 
proposed attached residential townhome dwelling units.    

SITE REVIEW FINDINGS:   Site review was held on November 4, 2025 to discuss the proposed 
housing site with all City Departments present.   

DECISION CRITERIA:   

(1) The approval will not be injurious to the public health, safety, morals, and general welfare 
of the community; 
 The approval will not be injurious to the public health, safety, morals, and general welfare of the 
community because all proposed improvements related to the proposed townhomes will be built per all 
applicable ordinances and standards for construction.   
(2) The use and value of the area adjacent to the property will not be affected in a substantially 
adverse manner; and 
 The use and value of the area adjacent to the property will not be affected in a substantially adverse 
manner because the proposed use will serve the housing needs of nearby employers and expected 
additional economic development in nearby areas and compatible with the surrounding single family 
residential neighborhood in terms of design and character.  There are many existing single family 
residential dwellings in the surrounding neighborhood constructed with similar building setbacks to the 
requested variance for minimum front yard building setback.   
(3)    The strict application of the terms of the zoning ordinance will constitute an unnecessary 
hardship if applied to the property for which the variance is sought.  
 The strict application of the terms of the zoning ordinance will constitute an unnecessary hardship if 
applied to the property for which the variance is sought because the property is not feasible for 
continued use as a church as it is nearly impossible to retrofit the current building to today’s codes and 
standards and the use of the property is already more intense than the permitted single family and two 
family residential dwellings.    

STAFF RECOMMENDATION:   
Staff finds that approval of the variance petition to reduce the minimum front yard building setback is 
appropriate for the surrounding single family dwelling land uses along Bach Street.  Staff recommends 
approval of Variance of Development Standards Petition #25-17 to reduce the minimum front yard 
building setback from 20 feet to 8 feet.   
Submitted to the Board of Zoning Appeals December 15th, 2025. 

 
 
 
 
 
 
 
 
 



Applicant Presentation 
Craig Phillips, Community Development and Planning Director, requested a use variance to allow 
construction of new townhouse units in an R1D zoning district for the property formerly known as 
Sacred Heart Church at 128 Bach Street. Craig Phillips mentioned that the existing church building is 
vacant, deteriorated, and financially infeasible to retrofit due to ADA compliance and structural 
limitations. Craig Phillips mentioned the Diocese approved demolition of the current church structure. 
Craig Phillips noted the townhomes will be oriented toward Bach and Pulaski Streets with residential 
character, all-brick design, and compatible scale. Craig Phillips spoke about studies done by the city, 
the Health Foundation of La Porte, and the Unity Foundation that identified a significant shortage of 
affordable, workforce, and luxury housing. Craig Phillips further mentioned the need for more than 300 
new rent restricted affordable workforce housing unit to meet the current needs of the community. Craig 
Phillips mentioned that the findings of a study conducted by Unity Foundation of Laporte County 
showed the need to focus on removing barriers to enable diverse and attainable housing development 
in the community. Craig Phillips called upon Father Nate Edquist, one of the city’s project partners, to 
speak. 
 
Father Nate Edquist of Holy Family Parish in La Porte mentioned that he has been serving at Holy 
Family Parish since 2020. Father Nate Edquist mentioned that Holy Family is the merger for Sacred 
Heart, St. Joseph and St. Peter parishes. Father Nate Edquist confirmed Sacred Heart Church has not 
been used as a church since 1970 and has been vacant since 2023. Father Nate Edquist mentioned 
that the renovation of the property is cost-prohibitive, and the parish intends to sell the property to the 
City. 
 
Craig Phillips called upon another project partner, Eric Dewald, President and CEO of the Health 
Foundation of La Porte to speak.  
 
Eric Dewald mentioned that the Health Foundation has committed $5,000,000 to work with the City of 
La Porte on affordable housing projects with this being one of them and the foundation supports the 
requested variance. Eric Dewald emphasized housing as a social determinant of health and that is why 
the foundation is excited to be a partner on this project.  
 
Vickie Gushrowski asked about a price point for the rental amounts. 
 
Brandon Shields, Director of Acquisitions for Advantix Development Corporation, mentioned the 
following rental amounts: 
 
30% Area Median Income: ~$489 
 
50% Area Median Income: ~$900 
 
80% Area Median Income: ~$1,120 
 
Unit mix across all project sites: 13 at 30% AMI, 8 at 50% AMI, and 21 at 80% AMI. 
 
Nate Loucks asked what the size of the units are. 
 
Brandon Shields stated they are approximately 1,300 sq. ft. to 1,320 sq. ft. and they will all be three-
bedroom townhomes. 
 
 
 
 
 
 
 
 
 



Public Comment 
Chair Brian Kajer opened the meeting to public comment and called for public comments. 
 
There being no public comment for or against the variance petition, Chair Brian Kajer closed the 
meeting to public comment.  
 
Staff Presentation  
David Heinold mentioned that staff reviewed the five statutory criteria for a use variance and found all 
were met. Staff recommended approval of Use Variance Petition #25-04.  
 
David Heinold mentioned that staff reviewed the criteria for the variance of developments standards 
and found all were met. Staff recommended approval of Variance of Development Standards Petition 
#25-17. 
 
Nate Loucks asked what the current setback of the property is now. 
 
David Heinold stated it is less than 20 feet. 
 
Nate Loucks asked if the setback will be kept similar to the current setback. 
 
Craig Phillips mentioned it will be very similar to the other houses on the street. 
 
Mark Worthley asked how the driveway for 130 Bach Street will be handled.  
 
Craig Phillips stated an easement will be set aside for the Catholic Church and Diocese because it 
leads to a food pantry storage area. 
 
Pete Saunders what is the timeline. 
 
Craig Phillips mentioned the timeline is pending the outcome of the meeting along with the final 
submitting information regarding tax credits associated with the funding of the project.  
 
Brandon Shields mentioned upon approval and funding the construction is expected to be 
approximately 12-14 months. 
 
Craig Phillips recommended that items number 4 and 5 to be voted upon separately because they are 
different standards. 
 
Board Discussion/Action 
Brian Kajer called for a motion. Vickie Gushrowski made a motion to approve Use Variance of #25-04 
Petition to Allow to Allow the Construction of Townhomes in the R1D Zoning District 
The motion was seconded by Mark Danielson. A roll call vote was taken. The motion passed 4-0. 
 

Yes   Brian Kajer     Yes       Pete Saunders Yes    Nate Loucks 
 
Yes   Vickie Gushrowski Yes       Mark Danielson       

Use Variance #25-04 – Approved 5-0 
 
 
 
 
 
 
 
 
 



Public Comment 
Chair Brian Kajer opened the meeting to public comment and called for public comments for Item #5 
Variance of Development Standards #25-17. 
 
Susan Antoszewski of 101 Belden Street wanted to publicly comment on 111 Roosevelt Street. 
 
Mark Worthley explained to Susan Antoszewski that only public comments are allowed for 128 Bach 
Street, and she can discuss her comments for 111 Roosevelt when public comments open for Item #6. 
 
Craig Phillips requested to present additional information specifically for 128 Bach. Craig Phillips 
mentioned that numerous homes within one block in any direction of the site have similar 8-ft setbacks. 
Craig Phillips noted that a majority of residential properties citywide are legally nonconforming under 
current setback standards and the proposed townhomes match historic neighborhood development 
patterns. 
 
There being no public comment for or against the variance petition, Chair Brian Kajer closed the 
meeting to public comment.  
 
Brian Kajer called for a motion. Nate Loucks made a motion to approve Variance of Development 
Standards #25-17 Petition to Reduce the Minimum Front Yard Building Setback from 20 Feet to 8 
Feet. The motion was seconded by Vickie Nate Loucks. A roll call vote was taken. The motion passed 
5-0. 

Yes   Brian Kajer     Yes       Pete Saunders Yes Nate Loucks 
 
Yes   Vickie Gushrowski Yes       Mark Danielson       

Variance of Development Standards #25-17 – Approved 5-0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
APPLICANT 

 
PROPERTY OWNER 

Name – Aurelio Melgoza 
 
PREMISES AFFECTED 

  Parcel Number - 46-06-25-389-001.000-043 

  Actual/approximate address or location from major streets – 111 Roosevelt Street 
Total Acreage – 1.56 acres Flood Zone on Site? - No 

Zoning of  
Subject Property – R1D 

Use of Subject Property – Vacant School Building 

Zoning of 
Adjacent 
Properties 

North: R1D South: R1D East: R1D West: R1D 

Land Use 
of Adjacent 
Properties 

North: Single  
Family Dwelling 

 

 
South: Single Family 

Dwelling 
 

 
East: Single  

Family Dwelling 
 

West: Single  
Family Dwelling 

 
SUMMARY:  The petitioner proposes to reduce the minimum front yard building setbacks along 
Roosevelt, Pine, and Bach Streets from 20 feet to 5 feet for construction of residential townhomes on the 
subject property.   

HISTORY OF SITE:  Per the site aerial image, the parcel is 1.56 acres and is currently zoned R1D 
(Single Family Residential District).  The petitioner proposes to reduce the minimum front yard building 
setbacks along Roosevelt, Pine, and Bach Streets from 20 feet to 5 feet for construction of residential 
townhomes on the subject property.   

DESCRIPTION OF PROPOSED VARIANCE OF DEVELOPMENT STANDARDS:   
The petitioner is requesting a variance of development standards to reduce the minimum front yard 
building setbacks along Roosevelt, Pine, and Bach Streets from 20 feet to 5 feet for construction of 
residential townhomes on the subject property.   

ITEM 6.  Variance of Development Standards # 25-18 Petition 
 to Reduce the Minimum Front Yard Building Setbacks along  
 Roosevelt, Pine, and Bach Streets from 20 Feet to 5 Feet for  
 Construction of Residential Townhomes 
  Type of Request: Variance of Development Standards 

Staff Report: David Heinold 

Name – City of La Porte 
 



STATEMENT OF COMPLIANCE:  Section 4.04 Building Dimensional Requirements sets forth 
minimum requirements for building setbacks to property lines.  According to Table 4.04, the minimum 
front yard building setback is 20 feet in the R1D Zoning District.  As a result, a variance of development 
standards is required to be reviewed by the City of La Porte Board of Zoning Appeals to allow the 
reduction in the minimum front yard building setback from 20 feet to 5 feet for construction of the 
proposed attached residential townhome dwelling units.    

SITE REVIEW FINDINGS:   Site review was held on November 4, 2025 to discuss the proposed 
housing site with all City Departments present.   

DECISION CRITERIA:   

(1) The approval will not be injurious to the public health, safety, morals, and general welfare 
of the community; 
 The approval will not be injurious to the public health, safety, morals, and general welfare of the 
community because all proposed improvements related to the proposed townhomes will be built 
per all applicable ordinances and standards for construction.   

 

(2) The use and value of the area adjacent to the property will not be affected in a substantially 
adverse manner; and 
The use and value of the area adjacent to the property will not be affected in a substantially 
adverse manner because the proposed use will serve the housing needs of nearby employers and 
expected additional economic development in nearby areas and compatible with the surrounding 
single family residential neighborhood in terms of design and character.  There are many existing 
single family residential dwellings in the surrounding neighborhood constructed with similar 
building setbacks to the requested variance for minimum front yard building setback.   
 

(3) The strict application of the terms of the zoning ordinance will constitute an unnecessary 
hardship if applied to the property for which the variance is sought.  
The strict application of the terms of the zoning ordinance will constitute an unnecessary 
hardship if applied to the property for which the variance is sought because the property is not 
feasible for continued use as a school as it is nearly impossible to retrofit the current building to 
today’s codes and standards and the use of the property is already more intense than the 
permitted single family and two family residential dwellings in the surrounding neighborhood.   

 
STAFF RECOMMENDATION:   
Staff finds that approval of the variance petition to reduce the minimum front yard building setback is 
appropriate for the surrounding single family dwelling land uses along Bach Street.  Staff recommends 
approval of Variance of Development Standards Petition #25-18 to reduce the minimum front yard 
building setback from 20 feet to 5 feet.   
Submitted to the Board of Zoning Appeals December 15th, 2025. 

 
 
 
 
 
 



 
 
 
 

 
 
 
 
 
 
APPLICANT 

 
PROPERTY OWNER 

Name – City of La Porte Park Board 
 
PREMISES AFFECTED 

  Parcel Number - 46-06-36-177-036.000-043 

  Actual/approximate address or location from major streets – 100 West Allen Street 
Total Acreage – 2.35 acres Flood Zone on Site? - No 

Zoning of  
Subject Property – R1D 

Use of Subject Property – City Park 

Zoning of 
Adjacent 
Properties 

North: B2 South: R1D East: R1D West: R1D 

Land Use 
of Adjacent 
Properties 

North: American 
Legion building 

 

 
South: Single Family 

Dwelling 
 

 
East: Single  

Family Dwelling 
 

West: City Park 

 
SUMMARY:  The petitioner proposes to reduce the minimum front yard building setbacks from 20 feet 
to 10 feet, reduce the minimum side yard building setback to 0 feet with a total for both sides from 15 
feet to 10 feet, reduce the minimum rear yard building setback from 20 feet to 5 feet, reduce the 
minimum lot area from 5,000 square feet to 4,000 square feet, and reduce the minimum lot width from 
50 feet to 40 feet to allow construction of residential townhomes.   

HISTORY OF SITE:  Per the site aerial image, the parcel is 2.35 acres and is currently zoned R1D 
(Single Family Residential District).  The property has been and is currently used as a city park.  The 

ITEM 7.  Variance of Development Standards # 25-19 Petition 
 to Reduce the Minimum Front Yard Building Setbacks from 20  
 Feet to 10 Feet; Reduce the Minimum Side Yard Building  
 Setback to 0 Feet with a total for both sides from 15 Feet to  
 10 Feet; Reduce the Minimum Rear Yard Building Setback from  
 20 Feet to 5 Feet; Reduce the Minimum Lot Area from 5,000  
 Square Feet to 4,000 Square Feet; and Reduce Lot Width from  
 50 Feet to 40 Feet 
  Type of Request: Variance of Development Standards 

Staff Report: David Heinold 

Name – City of La Porte 
 



petitioner proposes to reduce the minimum front yard building setbacks from 20 feet to 10 feet, reduce 
the minimum side yard building setback to 0 feet with a total for both sides from 15 feet to 10 feet, 
reduce the minimum rear yard building setback from 20 feet to 5 feet, reduce the minimum lot area from 
5,000 square feet to 4,000 square feet, and reduce the minimum lot width from 50 feet to 40 feet to 
allow construction of residential townhomes.   

DESCRIPTION OF PROPOSED VARIANCE OF DEVELOPMENT STANDARDS:   
The petitioner is requesting a variance of development standards to reduce the minimum front yard 
building setbacks from 20 feet to 10 feet, reduce the minimum side yard building setback to 0 feet with a 
total for both sides from 15 feet to 10 feet, reduce the minimum rear yard building setback from 20 feet 
to 5 feet, reduce the minimum lot area from 5,000 square feet to 4,000 square feet, and reduce the 
minimum lot width from 50 feet to 40 feet to allow construction of residential townhomes.   

STATEMENT OF COMPLIANCE:  Section 4.04 Building Dimensional Requirements sets forth 
minimum requirements for building setbacks to property lines.  According to Table 4.04, the minimum 
front and rear yard building setback is 20 feet in the R1D Zoning District.  In addition, the minimum 
side yard building setback is 15 feet total for both sides.  Section 4.03 Lot Area and Width Requirements 
include a minimum lot width of 50 feet and minimum lot area of 5,000 square feet in the R1D Zoning 
District.   

SITE REVIEW FINDINGS:   Site review was held on November 4, 2025 to discuss the proposed 
housing site with all City Departments present.   

DECISION CRITERIA:   

(2) The approval will not be injurious to the public health, safety, morals, and general welfare 
of the community; 
 The approval will not be injurious to the public health, safety, morals, and general welfare of the 
community because all proposed improvements related to the proposed townhomes will be built per all 
applicable ordinances and standards for construction.  The proposed reductions that are requested as part 
of the variance of development standards petition are the minimum necessary to allow full construction 
of the attached residential townhome dwelling units.   
 
(2) The use and value of the area adjacent to the property will not be affected in a substantially 
adverse manner; and 
The use and value of the area adjacent to the property will not be affected in a substantially adverse 
manner because the proposed use will serve the housing needs of nearby employers and expected 
additional economic development in nearby areas and compatible with the surrounding single family 
residential neighborhood in terms of design and character.   
There are many existing single family residential dwellings in the surrounding neighborhood constructed 
with similar building setbacks to the requested variances for building setbacks to the front, side, and rear 
yard property line setbacks.   
 
(3)    The strict application of the terms of the zoning ordinance will constitute an unnecessary 
hardship if applied to the property for which the variance is sought.  
 The strict application of the terms of the zoning ordinance will constitute an unnecessary hardship if 
applied to the property for which the variance is sought because the majority of the existing residential 



dwellings were constructed in a similar manner to the requested variances for building setbacks to the 
front, side, and rear yard property line setbacks.  The proposed residential townhomes would not 
otherwise be able to be constructed without approval of the variances as part of the variance of 
development standards request.    

  

STAFF RECOMMENDATION:   
Staff finds that approval of the variance petition to reduce the minimum front yard building setback is 
appropriate for the surrounding single family dwelling land uses East Jefferson Avenue and Holcomb 
Street.  Staff recommends approval of Variance of Development Standards Petition #25-19 to reduce 
the minimum front yard building setbacks from 20 feet to 10 feet, reduce the minimum side yard 
building setback to 0 feet with a total for both sides from 15 feet to 10 feet, reduce the minimum rear 
yard building setback from 20 feet to 5 feet, reduce the minimum lot area from 5,000 square feet to 
4,000 square feet, and reduce the minimum lot width from 50 feet to 40 feet to allow construction of 
residential townhomes.   
Submitted to the Board of Zoning Appeals December 15th, 2025. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
Mark Worthley, BZA Attorney called for Items #6 and #7 to be presented together. 
 
Applicant Presentation 
Craig Phillips, Community Development and Planning Director, requested a reduction in the minimum 
front-yard setback from 20 feet to 8 feet for 111 Roosevelt Street. Criag Phillips presented a rendering 
of the proposed improvements related to the request. Craig Phillips mentioned that for 100 West Allen 
Street there are several requests calling for reductions in front yard, side yard, and rear yard setbacks, 
along with a reduction of the lot area and lot width. Craig Phillips mentioned that many of the homes 
and accessory structures in the neighborhood have similar setbacks and spacing between units. Craig 
Phillips noted the plan is to build the same way as the neighborhood currently exists today. Craig 
Phillips called for project partners Mitch Feikes and Mark Schreiber from Parks Department to speak. 
 
Mark Schreiber, Park Superintendent for the City of La Porte and Mitch Feikes of 1328 Lakeside Street 
expressed appreciation for the opportunity to address Scott Field. Mark Schreiber mentioned that 1/3 (1 
acre) of the park will remain as such and 2/3 (2.35 acres) will be developed for housing. Mark Schreiber 
stated there is a 5-year plan in process that was approved for 2023 through 2027 that was first 
discussed with him and Nick Minich the City Engineer in October of 2022. Mark Schreiber discussed 
several challenges that presented such as the park being obscure from roadways, all the housing faces 
backwards in the park area, and aging infrastructure. Mark Schreiber noted the park space is under-
utilized. Mark Schreiber gave a brief history regarding the application and approval process for the 
housing plan. Mark Schreiber stated that the Park Board fully supports the project and the type of 
housing that will be built 
 
Mitch Feikes mentioned the property was acquired from the school corporation two years ago and he 
hopes that the housing project will be marketed to veterans for their use. Mitch Feikes stated that the 
Park Board is very much in favor of the project.  
 
Craig Phillips called upon Jim Ferguson, Assistant Chief with the La Porte Police Department, to 
discuss past issues experienced with the property. 
 
Jim Ferguson presented some statistics from the last three years for the 250 calls for service. Out of 
the 250 calls 52 are as follows: 
 

• 17 suspicious persons 
• 5 juvenile complaints 
• 4 disturbances 
• 4 loud noise complaints 
• 4 fireworks complaints 
• 3 fight in progress complaints 
• 3 overdoses 
• 3 loitering complaints 
• 3 reports of intoxicated persons 
• 2 robberies 
• 2 dealing in marijuana 
• 1 animal complaint 
• 1 theft report 

 
Jim Ferguson mentioned that in comparison to other parks Scott Field had the most attention to calls.  
 
Craig Phillips mentioned between the park department and the city having a roadway that encircles the 
site with houses will have better police coverage with fewer issues and incidents.  
 
Nate Loucks asked why the zero setbacks. 



 
 
 
Craig Phillips explained that the shape of the property does not lend itself to the standard configuration 
where houses have specific space on both sides of them. 
 
Nate Loucks asked if there will be more than 5 feet of distance between houses. 
 
Craig Phillips stated there will be 10 feet.  
 
Public Comment 
Chair Brian Kajer opened the meeting to public comment and called for public comments on 111 
Roosevelt first. 
 
Susan Antoszewski of 101 Belden Street alleged inconsistencies in application materials regarding unit 
counts. Susan Antoszewski expressed concerns for insufficient setback distance affecting safety, 
sidewalks, utilities, and emergency access. Susan Antoszewski expressed more concerns regarding 
parking, traffic, snow-route impacts, and daycare-related congestion. 
 
Aaron Polan of 231 Cable Street mentioned he is not against the development of townhomes but is 
against the petition to reduce the property setbacks. Aaron Polan stated approval of the variance will be 
a disservice for the surrounding and future residents of the townhomes.  
 
Alicia Firanek of 1306 Carriage Court, Unit D, La Porte, IN 46350 requested that the variance be 
denied. Alicia Firanek mentioned that corporate landlords do not see their tenants as humans worthy of 
quality living. Alicia Firanek claimed that her and her daughter’s life was turned upside down by the 
harm that came from a big developer. Alicia Firanek also claimed that the developer has a past record.  
 
Mark Worthley reminded the audience that this is a request for a Variance from Development 
Standards and the terms hardships and peculiarity are not applicable under a development standards 
variance. Mark Worthley stated that he does not want the audience to be confused about the statutory 
framework.  
 
Bert Cook, Executive Director of La Porte Advancement Partnership, addressed the Board: 
Bert Cook emphasized the ongoing shortage of housing, particularly affordable and workforce housing, 
as identified in housing studies. Bert Cook noted that many proposed projects do not reach fruition due 
to financial, design, and site challenges, especially with infill development. Bert Cook highlighted the 
complexity of redeveloping underutilized parcels. Bert Cook praised the public–private partnership 
involving a private developer, nonprofit organization, the city, and the Parks Department and expressed 
appreciation for the Board’s consideration. 
 
There being no public comment for or against the variance petition, Chair Brian Kajer closed the 
meeting to public comment 
 
Petitioner’s Response  
Craig Phillips mentioned that proposed setbacks are consistent with existing neighborhood 
development and the duplexes/similar residential density are already permitted by right. Craig Phillips 
noted practical difficulties related to site configuration and feasibility. Craig Phillips stated that 
stormwater and building code requirements will be addressed during permitting. Craig Phillips called for 
Brandon Shields to address the comments that were specifically made about Advantix. 
 
Brandon Shields mentioned that Advantix is a 503c3 organization that seeks partnership with 
cities/organizations who want to create affordable workforce housing. Brandon Shields mentioned that 
they are a small organization that works diligently on comprehensive plans in every city and that they 
are not a large multi-state corporation that builds 50,000 to 60, 000 units. Brandon Shields stated that 
Advantix manages their own properties and meets the challenges of housing issues. Brandon Shields 
mentioned there are many inaccuracies when it comes to affordable and workforce housing.  



 
 
 
Nate Loucks asked if apartment standards are under Code Enforcement standards. 
 
Craig Phillips stated that the city has general property maintenance standards that apply to all types of 
properties, that the Code Enforcement team works very closely with tenants and landlords to try to 
create more livable situations in the community.  
 
Staff Presentation 
David Heinold mentioned that the property at 111 Roosevelt consists of 1.56 acres and it is zoned R1D. 
David Heinold stated that last month the city met with different departments and Advantix to discuss the 
proposed housing site. David Heinold stated the three decision criteria for the variance of development 
standards petition were met. David Heinold stated that staff recommend approval of the variance 
development standards petition 25-18 to reduce the minimum front yard building setback from 20 feet 
to 8 ft. 
 
Board Discussion/Action 
Brian Kajer called for a motion. Vickie Gushrowski made a motion to approve Variance of 
Development Standards #25-18 Petition to Reduce the Minimum Front Yard Building Setbacks 
along Roosevelt, Pine, and Bach Streets from 20 feet to 8 feet for Construction of Townhomes. 
The motion was seconded by Mark Dabielson. A roll call vote was taken. The motion passed 5-0. 
 

Yes   Brian Kajer     Yes       Pete Saunders Yes Nate Loucks 
 
Yes   Vickie Gushrowski Yes       Mark Danielson 

 
Variance of Development Standards #25-18 Petition – Approved 5-0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
Public Comment 
Chair Brian Kajer opened the meeting to public comment and called for public comments for 100 West 
Allen Street. 
 
Alicia Firanek of 1306 Carriage Court, Unit D, La Porte, IN 46350 expressed concerns about loss of 
green space and play areas for children to grow in. Alicia Firanek further expressed broader concerns 
about housing affordability and private development.  
 
Mark Moral of 2206 Southwest Road spoke about crime statistics and whether development would 
meaningfully address safety concerns. 
 
There being no further public comment for or against the variance petition, Chair Brian Kajer closed the 
meeting to public comment.  
 
Petitioner’s Response  
Craig Phillips mentioned that the remaining green space and playground will be preserved. Craig 
Phillips stated that the development is intended to improve visibility and reduce the policing challenges. 
Craig Phillips called upon Jim Ferguson to address safety concerns. 
 
Jim Ferguson mentioned a statistical report regarding the playground and green space can be provided 
if so needed. 
 
Staff Presentation 
David Heinold mentioned the decision criteria for the variance of development standards were met. 
David Heinold stated that staff recommend approval Variance of Development Standards #25-19 
Petition. 
 
Board Discussion/Action 
Mark Danielson made a motion to approve Variance of Development Standards #25-19 Petition to 
Reduce the Minimum Front Yard Building Setbacks from 20 Feet to 10 Feet; Reduce the 
Minimum Side Yard Building Setback to 0 Feet with a total for both sides from 15 Feet to 
10 Feet; Reduce the Minimum Rear Yard Building Setback from 20 Feet to 5 Feet; 
Reduce the Minimum Lot Area from 5,000 Square Feet to 4,000 Square Feet; and Reduce 
the Minimum Lot Width from 50 Feet to 40 Feet. The motion was seconded by Nate Loucks. A 
roll call vote was taken. The motion was approved 5-0. 
 

Yes   Brian Kajer     Yes       Pete Saunders          Yes Nate Loucks 
 
Yes   Vickie Gushrowski Yes       Mark Danielson           

 
Variance of Development Standards #25-19 – Approved 5-0 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
ITEM 8.  Old Business 
 
There was no old business.   
 
ITEM 9.  New Business 
 
There was no new business.   
 
ITEM 10. Other Business 
 
There was no other business 
 
ITEM 11. Adjournment 
 
Nate Loucks made a motion to adjourn, and the motion was seconded by Mark Danielson. The motion 
to adjourn passed 5-0.  The meeting was adjourned at 7:35 pm.   
 
 
__________________________________  _______________________________ 
Brian Kajer, Chair      Josette Schoof, Secretary 


