SEPTEMBER 21, 2026
The Common Council of the City of La Porte met in regular session on Monday, September 21, 2026, at 6:03 p.m. in the Council Chambers.
Pledge
Sierra Sue Jesch led the Pledge of Allegiance.
Roll Call
Present: Franke, Bowen, Feikes, Galloway, Konieczny and Buchanan
Absent: West
Approval of Minutes
Councilwoman Feikes moved to approve the September 8, 2026, Council minutes as presented; motion seconded by Councilman Buchanan and unanimously carried.
Petitions and Comments
Carlos Narvaez, Public Affairs Specialist with the U.S. Small Business Administration Office of Disaster Recovery and Resilience, provided information regarding federal disaster assistance following the August 11, 2026, storms and flooding. He stated that eligible businesses, homeowners, renters, and certain private nonprofit organizations in La Porte, Lake, Porter and other designated counties may qualify for SBA disaster loans.

Mr. Narvaez reviewed business physical disaster loans, economic injury disaster loans, and home disaster loans. He stated that loan terms may extend up to 30 years depending on the applicant and other factors. The deadline for physical-damage assistance is October 25, 2026, and the deadline for economic-injury assistance is May 25, 2027. Residents were encouraged to apply through the SBA loan portal or call 1-800-659-2955 for assistance.

Maria Figueroa, FEMA governmental affairs point of contact for the August 11 disaster in La Porte, Porter and Lake Counties, discussed FEMA individual assistance. Residents affected by the disaster may apply at DisasterAssistance.gov or by calling 1-800-621-3362. She explained that assistance may be available to renters and homeowners for damaged personal property, home repairs, temporary housing, and other eligible needs.

Ms. Figueroa emphasized that residents with disaster-related mold should register with FEMA so an inspection can be scheduled. She stated that the application deadline is October 25, 2026. Inspections generally may take five to fifteen days to schedule; after an inspector submits a report, applicants may be asked to provide additional documentation.

Rick Kuta, 1520 Monroe Street, addressed the Council regarding three neighborhood concerns: visibility and parking near the intersection of McClung and Rose Streets, parking and traffic visibility in the 800 block of Jefferson Avenue, and accumulated trash near an apartment property in the 1500 block of Monroe Street. He was invited to attend the October 6 Traffic Commission meeting regarding the traffic concerns, and City staff agreed to follow up regarding the property cleanup.
Standing Committee Reports
Redevelopment Commission: Council President Franke reported the Redevelopment Commission will meet Wednesday, September 30 at 5:15 p.m. in Council Chambers.

Sustainability Commission: Councilwoman Bowen reported the Sustainability Commission would meet September 22 at 4:00 p.m. in Council Chambers.

Traffic Commission: Councilwoman Feikes reported the Traffic Commission will meet Tuesday, October 6, 2026, at 5:00 p.m. at the Police Department.
 
Park Board:  Councilwoman Feikes reported Park Board met September 16, 2026. Work continues on the Civic Auditorium lift while the City awaits custom 32-inch doors.  Additionally, Councilwoman Feikes reported HUD funding was extended through October.  Councilwoman Feikes also reported the decision to discontinue the downtown La Porte ice rink after consideration of utility costs, staff demands, and business and community support. Permission was given for Mark Schreiber and Evan Miller to attend the Indiana Park and Recreation Association conference in Fort Wayne. The next Park Board meeting will be Wednesday, October 21 at 4:00 p.m. at the Park Office.

Mayor’s Veterans Committee:  Councilman Galloway reported the Mayor’s Veterans Committee met September 14, 2026, and began planning Veterans Day activities.

Police Merit Commission:  Councilman Galloway reported the Police Merit Commission met September 15, 2026. Captain Favia is retiring in October after 24 years of service. Contract discussions continue, 17 applicants were received, and physical testing was scheduled for October 1, 2026.

Second & Final Reading of an Ordinance to Amend Ordinance No. 16-2023 to Modify the Schedule of Service Charges for Municipal Refuse and Garbage Collection Under Chapter 86 of the Municipal Code of the City of La Porte, IN
Councilman Buchanan moved to read the Ordinance by title for the second and final time by title only; motion seconded by Councilwoman Konieczny and unanimously carried.  Councilman Buchanan read an Ordinance to Amend Ordinance No. 16-2023 to Modify the Schedule of Service Charges for Municipal Refuse and Garbage Collection Under Chapter 86 of the Municipal Code of the City of La Porte, IN by title only.  
Mayor Dermody invited Waste Management representatives to discuss the proposed five-year service extension. The current residential rate is $14.60 per month. The proposed rate increases 2% in the first year, to $14.89 effective January 1, 2027, followed by 4% annual increases in years two through five. The estimated five-year contract value is approximately $7.9 million.

Services include weekly collection of one 96-gallon cart, curbside fall cleanup, continued service to City facilities and parks, and the addition of six Bigbelly solar compactors downtown. Bulk-item service is not included in the municipal contract; residents may arrange and pay Waste Management directly for those items.

Councilman Buchanan discussed service reliability, the pass-through nature of the residential charge, and prior service and safety concerns with the City's previous provider. Jamie Novak, City of La Porte, reported that the prior provider generated frequent resident calls regarding missed pickups and customer-service issues, while the current Waste Management service has resulted in significantly fewer complaints.

Motion/Vote – Ordinance to Amend Ordinance No. 16-2023 to Modify the Schedule of Service Charges for Municipal Refuse and Garbage Collection Under Chapter 86 of the Municipal Code of the City of La Porte, IN  
 Councilman Buchana moved to adopt an Ordinance to Amend Ordinance No. 16-2023 to Modify the Schedule of Service Charges for Municipal Refuse and Garbage Collection Under Chapter 86 of the Municipal Code of the City of La Porte, IN; motion seconded by Councilwoman Feikes and unanimously carried.

ORDINANCE NO. 18 – 2026
ORDINANCE TO AMEND ORDINANCE NO. 16-2023 TO MODIFY THE SCHEDULE OF SERVICE CHARGES FOR MUNICIPAL REFUSE AND GARBAGE COLLECTION UNDER CHAPTER 86 OF THE MUNICIPAL CODE OF THE CITY OF LA PORTE, IN
Public Hearing and Introduction of a Resolution for an Additional Appropriation for Park Non-Reverting Fund; Fund No. 2211
Councilwoman Feikes moved to introduce and read a resolution for the first and only time in its entirety; motion seconded by Councilwoman Konieczny and unanimously carried.  Councilwoman Feikes read a Resolution for the first and only time in its entirety.  
The resolution requested an additional appropriation of $15,000 from Park Non-Reverting Fund No. 2211 for other services. Clerk-Treasurer Parthun explained that the Park Department received additional revenues, including LakeFest revenues, and requested authority to spend those non-reverting funds through the end of the year.

The public hearing notice was published in the Herald-Dispatch on August 28, 2026 and posted to the Indiana Gateway website as required. Mayor Dermody opened the public hearing. No public comments were received, and the hearing was closed.

Motion/Vote – Resolution for an Additional Appropriation for Park Non-Reverting Fund; Fund No. 2211
Councilwoman Feikes made a motion to adopt a Resolution for an Additional Appropriation for Park Non-Reverting Fund; Fund No. 2211; motion seconded by Councilman Buchanan and unanimously carried.

RESOLUTION NO.  R-32 -2026
RESOLUTION FOR AN ADDITIONAL APPROPRIATION FOR PARK NON-REVERTING FUND; FUND NO. 2211
Public Hearing and Introduction of a Resolution for an Additional Appropriation for General Fund No. 1101; Major Moves Fund No. 2244; Microsoft Development Agreement Fund No. 5512
Councilwoman Konieczny moved to introduce and read the resolution for the first and only time in its entirety; motion seconded by Councilwoman Feikes and unanimously carried.  Councilwoman Konieczny read a Resolution for an Additional Appropriation for General Fund no. 1101; Major Moves Fund No. 2244; Microsoft Development Agreement Fund No. 5512 for the first and only time in its entirety.  

The additional appropriations included:

•  		General Fund – Microsoft-related inspections: $630,800
•  		Major Moves Fund – 2026/2027 paving: $400,000
·  Microsoft Development Agreement Fund – engineering for City utility capacity study: $100,000
· Microsoft Development Agreement Fund – professional services: $200,000
· Microsoft Development Agreement Fund – Travis Ditch stormwater improvements: $300,000

Clerk-Treasurer Parthun explained that the Microsoft Development Agreement funds are being appropriated for expenditures designated by the agreement. The inspection appropriation is funded through Microsoft-related building permit revenue, and the Microsoft Development Agreement appropriations are funded by Microsoft rather than the City's existing cash reserves.

The Council discussed third-party project inspections and stormwater improvements involving Travis Ditch. It was noted that Microsoft is contributing funding toward the drainage work.

The public hearing notice was published in the Herald-Dispatch on August 27, 2026, and posted to the Indiana Gateway website as required.  Mayor Dermody opened the public hearing. No public comments were received, and the public hearing was closed.
Motion/Vote –Resolution for an Additional Appropriation for General Fund No. 1101; Major Moves Fund No. 2244; Microsoft Development Agreement Fund No. 5512
Councilwoman Konieczny made a motion to adopt a Resolution for an Additional Appropriation for General Fund No. 1101; Major Moves Fund No. 2244; Microsoft Development Agreement Fund No. 5512; motion seconded by Councilman Franke and unanimously carried.  

RESOLUTION NO. R-33-2026
RESOLUTION FOR AN ADDITIONAL APPROPRIATION FOR GENERAL FUND NO. 1101; MAJOR MOVES FUND NO. 2244; MICROSOFT DEVELOPMENT AGREEMENT FUND NO. 5512

Introduction of a Resolution Amending Resolution No. R-30-2024 a Resolution Approving Use of Enterprise Zone Investment Deduction Credits Within a Tax Increment Financing District
Council President Franke moved to read the resolution for the first and only time in its entirety; motion seconded by Councilwoman Konieczny and unanimously carried.  Councilman Franke read a Resolution Amending Resolution No. R-30-2024 a Resolution Approving Use of Enterprise Zone Investment Deduction Credits Within a Tax Increment Financing District for the first and only time in its entirety.  

The resolution amends Resolution No. R-30-2024 concerning enterprise zone real property investment deduction credits within the Central Business District Allocation Area No. 1 for Pinfusion, LLC. The project represents an anticipated capital investment of approximately $10.66 million for a new 33,750-square-foot family fun center and is expected to employ approximately 25 full-time employees when fully operational.

Bert Cook, Executive Director of the La Porte Economic Advancement Partnership, explained that the original project name used in the 2024 resolution was Noah's Arcade and has since changed to Pinfusion. Parcel identification information was also updated following development and parking-lot arrangements. The underlying investment amounts were not changed.

Council discussed the adjacent public parking project, which is intended to serve Pin Fusion, the Dunes Event Center, Clear Lake Trail, and Chessie Trail.
Motion/Vote – Resolution Amending Resolution No. R-30-2024 a Resolution Approving Use of Enterprise Zone Investment Deduction Credits Within a Tax Increment Financing District
Councilwoman Feikes made a motion to adopt a Resolution Amending Resolution No. R-30-2024 a Resolution Approving Use of Enterprise Zone Investment Deduction Credits Within a Tax Increment Financing District; motion seconded by Councilwoman Konieczny and unanimously carried.

RESOLUTION NO. R-34-2026
RESOLUTION AMENDING RESOLUTION NO. R-30-2024 A RESOLUTION APPROVING USE OF ENTERPRISE ZONE INVESTMENT DEDUCTION CREDITS WITHIN A TAX INCREMENT FINANCING DISTRICT
Introduction of a Resolution Authorizing Reduction of 2026 Budget Appropriations
Councilman Buchanan moved to introduce and read the resolution for the first and only time in its entirety; motion seconded by Councilman Franke and unanimously carried.  Councilman Buchanan read a Resolution Authorizing Reduction of 2026 Budget Appropriations for the first and only time in its entirety.  

The resolution reduced appropriations in Civic Non-Reverting Fund No. 5504 by a total of $219,000, including reductions for salaries, INPRS, FICA/Medicare, supplies, event staff, professional services, printing and advertising, repairs and maintenance, other services, event costs, liquor expenses, concession expenses, and the La Porte Invitational.

Mayor Dermody stated that the Civic and Beechwood were expected to operate without property-tax support and that Civic revenues had not met projections. The reductions were presented as year-end budget adjustments based on actual performance.
Motion/Vote – Resolution Authorizing Reduction of 2026 Budget Appropriations
Councilwoman Konieczny made a motion to adopt a Resolution Authorizing Reduction of 2026 Budget Appropriations; motion seconded by Councilwoman Feikes and unanimously carried.  

RESOLUTION NO. R-35-2026
RESOLUTION AUTHORIZING REDUCTION OF 2026 BUDGET APPROPRIATIONS
Introduction of a Resolution to Establish a Wire Transfer/ACH Clearing Fund; Fund No. 6610
Councilman Galloway moved to introduce and read the resolution for the first and only time in its entirety; motion seconded by Councilwoman Feikes and unanimously carried.  Councilman Galloway read a Resolution to Establish a Wire Transfer/ACH Clearing Fund; Fund No. 6610 for the first and only time in its entirety.  

The resolution establishes Wire Transfer/ACH Clearing Fund No. 6610 for receiving and sending wire-transfer and Automated Clearing House payments. Clerk-Treasurer Parthun explained that the clearing fund will help protect City bank-account information. Funds received or disbursed through the clearing account will ultimately be transferred to or from the appropriate City fund.
Motion/Vote – Resolution to Establish a Wire Transfer/ACH Clearing Fund; Fund No. 6610  Councilwoman Konieczny made a motion to adopt Resolution to Establish a Wire Transfer/ACH Clearing Fund; Fund No. 6610; motion seconded by Councilwoman Bowen and unanimously carried.

RESOLUTION NO.  R-36-2026
RESOLUTION TO ESTABLISH WIRE TRANSFER/ACH CLEARING FUND; 
FUND NO. 6610



Introduction of a Resolution to Transfer Funds Within the 2026 Budgets
Councilwoman Bowen moved to introduce and read the resolution for the first and only time in its entirety; motion seconded by Councilwoman Feikes and unanimously carried.  Councilwoman Bowen read a Resolution to Transfer Fuds Within the 2026 Budgets for the first and only time in its entirety.  

The resolution authorized year-end transfers within several 2026 budgets.  
Motion/Vote – Resolution to Transfer Funds Within the 2026 Budgets
Councilman Buchanan made a motion to adopt a Resolution to Transfer Funds Within the 2026 Budgets; motion seconded by Councilwoman Feikes and unanimously carried.
RESOLUTION NO. R-37-2026
RESOLUTION TO TRANSFER FUNDS WITHIN THE 2026 BUDGETS
Other Business
Mayor Dermody invited Mia Pollock of the Civic Auditorium to announce an all-ages line-dancing event for Friday, September 25, 2026.  Admission is $10, with instruction by the Sunset Coast Country Dancers. The event is scheduled from 6:00 p.m. to 11:00 p.m., with live instruction from 7:00 p.m. to 10:00 p.m.

Mayor Dermody thanked the Sunflower Fair team following the decision to cancel the event because of the weather forecast and stated that additional opportunities for vendors were being considered.

Mayor Dermody also commented on public safety following a recent incident involving an Indiana State Police vehicle and expressed appreciation for police, fire, and public-safety personnel.
Adjournment
Councilman Galloway made a motion to adjourn; motion seconded by Councilman Buchanan and unanimously carried.  

               				APPROVED: ______________________________
							Thomas P. Dermody, Mayor

ATTEST:  ___________________________________
	    Courtney Parthun, Clerk-Treasurer

Approved:  October 5, 2026
