SEPTEMBER 8, 2026

The Common Council of the City of La Porte met in regular session on Tuesday, September 8, 2026, at 6:00 p.m. in the Council Chambers.

Pledge
Councilwoman Huffman led the Pledge of Allegiance.

Roll Call
Present:  Huffman, Franke, Feikes, Galloway, Konieczny, Buchanan and West
Absent:   None

Approval of Minutes
Councilwoman Feikes moved to approve the August 17th Council minutes as presented; motion seconded by Councilman Buchanan and unanimously carried.

Petitions and Comments 
Sierra Sue Jesh, 202 Miller Street, asked whether the La Porte Police Department would conduct a Citizens Police Academy during the year. She noted that the prior year’s academy had not occurred because of circumstances beyond the department’s control.  Mayor Dermody stated that the Police Chief was expected to conduct a Citizens Police Academy and encouraged residents to follow the La Porte Police Department’s YouTube channel for updates.

Special Recognition — Jim Magnuson
Park Superintendent Mark Schreiber recognized Jim Magnuson for approximately 36–37 years of service on the La Porte Park Foundation Board, including service as board president and historian.  Mr. Schreiber noted Mr. Magnus’s contributions to numerous park improvements, neighborhood parks, fundraising efforts, endowment development, and community projects. On behalf of the Mayor, Clerk-Treasurer, and Common Council, Mr. Magnus was presented with the key to the City of La Porte.  Mr. Magnus thanked the Council and community and encouraged continued contributions to the Park Foundation endowment. His wife, Michelle, was also recognized.

Community Presentation — The Nest
Harrison Holtkamp, Director of The Nest Community Development, discussed efforts to establish a permanent community shelter in La Porte. The organization intends to continue operating from the Depot building during the fall and winter while pursuing a longer-term location.  He stated that operations were anticipated to run from approximately October 15 through April 15, subject to approval and weather conditions.   Mr. Holtkamp stressed the need for volunteers to make this endeavor a success.

The Council discussed the importance of providing services locally and coordinating with downtown businesses and community organizations.

Standing Committee Reports
Redevelopment Commission:  Councilman Franke reported the Redevelopment Commission met on August 26, 2026. Minutes and claims were approved. An amendment to the Clear Lake Parking Project was approved, and the 2027 TIF budgets were reviewed and approved, including:

· TIF 1: 	$2.131 million
· TIF II: 	$1.85 million
· TIF III:	$315,000
· TIF IV: 	$125,000

Park & Recreation:  Councilwoman Feikes reported the Park Board will be meeting next Wednesday, September 16th at 4:00 p.m. at the Park Office.

Traffic Commission:  Councilwoman Feikes reported the Traffic Commission will have their meeting on Tuesday, October 6th at 5:00 p.m. at the Police Department.

Police Merit Commission:  Councilman Galloway reported that the Police Merit Commission would meet September 15, 2026,  at 8:00 a.m. at the Police Station.

Mayor’s Veterans Committee:  Councilman Galloway reported a veterans-related meeting would be scheduled in the near future.

Airport Authority:  Councilwoman Konieczny announced the Airport Authority’s “Air Fair 2026,” scheduled for September 13 from 7:00 a.m. to 3:00 p.m. The event will include pancakes, flights, helicopter rides, a kids’ zone, a touch-a-truck program, and other activities.

Second & Final Reading of an Ordinance Establishing Fund to La Porte Police Department YOUTUBE Revenue; Fund No. 5510
Councilwoman Feikes moved to read an Ordinance for the second and final time by title only; motion seconded by Councilwoman West and unanimously carried.  Councilwoman Feikes moved to read an Ordinance Establishing Fund to La Porte Police Department YOUTUBE Revenue; Fund No. 5510 by title only.
.
The Council discussed the creation of the fund to receive revenue generated through the Police Department’s YouTube channel and to permit expenditures for related Police Department equipment and purposes.

Motion/Vote – Adopt Ordinance No. 17-2026
Councilman Franke moved to adopt the Ordinance as presented; motion seconded by Councilwoman Konieczny and unanimously carried.

ORDINANCE NO. 17-2026
ORDINANCE ESTABLISHING FUND TO LA PORTE POLICE
DEPARTMENT YOUTUBE REVENUE; FUND NO. 5510

Introduction of an Ordinance to Amend Ordinance No. 16-2023 to Modify the Schedule of Service Charges for Municipal Refuse and Garbage Collection Under Chapter 86 of the Municipal Code of the City of La Porte, IN
Councilman Buchanan moved to introduce an Ordinance for the first time in its entirety; motion seconded by Councilwoman Konieczny and unanimously carried.  Councilman Buchanan read an Ordinance to Amend Ordinance No. 16-2023 to Modify the Schedule of Service Charges for Municipal Refuse and Garbage Collection Under Chapter 86 of the Municipal Code of the City of La Porte, IN in its entirety.

The proposed amendment includes a reduced charge of $8.83 for qualifying households whose head of household provides proof of annual household income below the specified threshold.
Representatives of Waste Management presented information regarding the proposed contract extension and service improvements, including:

· Weekly collection of 96-gallon carts
· Continued fall cleanup service
· Yard-waste collection from April 15 through the end of October
· Online scheduling and service-request capabilities
· Bulk-pickup options billed directly to residents
· Smart-truck technology for service verification and safety
· Replacement of downtown containers with solar compactors
· Continued servicing of municipal and park facilities
· A proposed rate increase beginning January 1, 2027, from $14.60 to $14.89 per home, followed by annual increases consistent with the contract terms

The Council discussed bulk-item requirements, furniture wrapping, appliance requirements, carpet and brush preparation, cleanup dates, and service for multi-unit residential properties. The ordinance will be amended to address properties containing four or fewer units, with properties containing five or more units expected to maintain a direct commercial account with Waste Management.

The matter will return to the Council for consideration on September 21, 2026, following an opportunity for public comment.

Public Hearing and Introduction of a Resolution for an Additional Appropriation for CEDIT Fund 2209; Rainy Day Fund 2236; Major Moves Fund 2244; Vertical Real Estate Fund 2506; Cumulative Capital Development Fund 4402; Redevelopment TIF III (Eastgate) Fund 4447; Redevelopment TIF IV (Towne Square) Fund 4448; Water Meter Deposits Fund 6104; and Redevelopment TIF II (Thomas Rose Industrial Park) Fund 4446
Councilwoman Konieczny moved to introduce and read the resolution in its entirety for the first and only time. The motion was seconded and by Councilwoman Feikes and unanimously carried.  Councilwoman Konieczny read a Resolution for an Additional Appropriation for CEDIT Fund 2209; Rainy Day Fund 2236; Major Moves Fund 2244; Vertical Real Estate Fund 2506; Cumulative Capital Development Fund 4402; Redevelopment TIF III (Eastgate) Fund 4447; Redevelopment TIF IV (Towne Square) Fund 4448; Water Meter Deposits Fund 6104; and Redevelopment TIF II (Thomas Rose Industrial Park) Fund 4446 for the first time in its entirety.

The resolution appropriates additional funds for paving, storm-related expenses, police emergency response, professional services, environmental remediation, and the Clear Lake parking lot project from various funds, including:

· CEDIT Fund
· Rainy Day Fund
· Major Moves Fund
· American Rescue Plan Fund
· Vertical Real Estate Fund
· Community Capital Development Fund
· Redevelopment Commission TIF Funds
· Water Meter Deposits Fund

Mayor Dermody opened a public hearing regarding the additional appropriation and stated the additional appropriation was advertised in the Herald Dispatch on August 11, 2026 and also posted to Indiana Transparency Portal, Gateway as is required by Indiana Code.  

Public Comment: Paul Skwiat asked for clarification on the financing involved to pay back the cash balances of each fund.  

Clerk-Treasurer Parthun explained that the paving appropriations would initially be funded from available cash reserves, with financing being pursued to reimburse the reserves.

Mayor Dermody closed the public hearing as there were no further public comments.  

Motion/Vote – Adopt Resolution for Additional Appropriation
Councilman Buchanan moved to adopt Resolution for an Additional Appropriation for CEDIT Fund 2209; Rainy Day Fund 2236; Major Moves Fund 2244; Vertical Real Estate Fund 2506; Cumulative Capital Development Fund 4402; Redevelopment TIF III (Eastgate) Fund 4447; Redevelopment TIF IV (Towne Square) Fund 4448; Water Meter Deposits Fund 6104; and Redevelopment TIF II (Thomas Rose Industrial Park) Fund 4446; motion seconded by Councilwoman Feikes and unanimously carried.

RESOLUTION NO. R-27-2026
RESOLUTION FOR AN ADDITIONAL APPROPRIATION FOR CEDIT FUND 2209; RAINY DAY FUND 2236; MAJOR MOVES FUND 2244; VERTICAL REAL ESTATE FUND 2506; CUMULATIVE CAPITAL DEVELOPMENT FUND 4402; REDEVELOPMENT TIF III (EASTGATE) FUND 4447; REDEVELOPMENT TIF IV (TOWNE SQUARE) FUND 4448; WATER METER DEPOSITS FUND 6104; AND REDEVELOPMENT TIF II (THOMAS ROSE INDUSTRIAL PARK) FUND 4446

Introduction of a Resolution for City of La Porte to Establish a Community Recovery Grant Fund; Fund No. 2462 (Unity Foundation)
Councilwoman West moved to introduce and read the resolution for the first and only time in its entirety. The motion was seconded by Councilwoman Konieczny and unanimously carried.  Councilwoman West read a Resolution for City of La Porte to Establish a Community Recovery Grant Fund; Fund No. 2462 (Unity Foundation) in its entirety.  

Clerk-Treasurer Parthun stated the resolution establishes a fund to administer a $50,000 community recovery grant provided by the NIPSCO Charitable Foundation through its partnership with NIPSCO and the Unity Foundation of La Porte County. The grant will support residents and community needs arising from the August 11, 2026, storm and flooding, including eligible utility bills and other storm-related expenses.

Motion/Vote – Resolution for City of La Porte to Establish a Community Recovery Grant Fund; Fund No. 2462 (Unity Foundation)
Councilwoman Feikes moved to adopt a Resolution for City of La Porte to Establish a Community Recovery Grant Fund; Fund No. 2462 (Unity Foundation); motion seconded by Councilwoman West an unanimously carried.  

RESOLUTION NO. R-28-2026
RESOLUTION FOR CITY OF LA PORTE TO ESTABLISH A COMMUNITY RECOVERY GRANT FUND; FUND NO. 2462 (UNITY FOUNDATION)

Introduction of a Resolution for City of La Porte to Establish a Microsoft Development Agreement Fund; Fund No. 5512
Council President Frankie moved to introduce and read a resolution in its entirety for the first and only time. The motion was seconded by Councilwoman Konieczny and unanimously carried.  Councilman Franke read a Resolution for City of La Porte to Establish a Microsoft Development Agreement Fund; Fund No. 5512 in its entirety.  

Clerk Treasurer Parthun stated this fund will be used to receive and expend money in accordance with the development agreements between the City of La Porte and Microsoft, including costs related to the Travis Ditch capacity study and associated professional services.

Motion/Vote - Resolution for City of La Porte to Establish a Microsoft Development Agreement Fund; Fund No. 5512 
Councilwoman Huffman moved to adopt a Resolution for City of La Porte to Establish a Microsoft Development Agreement Fund; Fund No. 5512; motion seconded by Councilman Buchanan and unanimously carried.  

RESOLUTION NO. R-29-2026
RESOLUTION FOR CITY OF LA PORTE TO ESTABLISH A MICROSOFT DEVELOPMENT AGREEMENT FUND; FUND NO. 5512



Introduction of a Resolution for City of La Porte to Establish a Health Foundation of La Porte 2026 Weather Emergency Grant Fund; Fund No. 5511
Councilwoman Feikes moved to introduce and read a resolution for the first and only time in its entirety. The motion was seconded by Councilman Franke and unanimously carried.  Councilwoman Feikes read a Resolution for City of La Porte to Establish a Health Foundation of La Porte 2026 Weather Emergency Grant Fund; Fund No. 5511 in its entirety.  

Clerk-Treasurer Parthun stated grant funds provided under the agreement with the Health Foundation of La Porte will support local organizations and community food assistance resulting from the August 2026 weather emergency.

Motion/ Vote - Resolution for City of La Porte to Establish a Health Foundation of La Porte 2026 Weather Emergency Grant Fund; Fund No. 5511
Councilman Buchanan moved to adopt a Resolution for City of La Porte to Establish a Health Foundation of La Porte 2026 Weather Emergency Grant Fund; Fund No. 5511; motion seconded by Councilwoman West and unanimously carried.  

RESOLUTION NO. R-30-2026
RESOLUTION FOR CITY OF LA PORTE TO ESTABLISH A HEALTH FOUNDATION OF LA PORTE 2026 WEATHER EMERGENCY GRANT FUND; FUND NO. 5511

Introduction of a Resolution to Transfer Funds Within the 2026 Budgets 
Councilman Galloway moved to introduce and read the resolution for the first and only time; motion was seconded by Councilwoman Konieczny and unanimously carried.   Councilman Galloway read a Resolution to Transfer Funds Within the 2026 Budgets for the first and only time in its entirety.  

Clerk-Treasurer Parthun explained that the transfers were generally requested by departments for essential services and obligations. The Rainy-Day Fund transfer was adjusted to account for storm-related expenses and the City’s paving program.

Motion/Vote - Resolution to Transfer Funds Within the 2026 Budgets 
Councilwoman Konieczny moved to adopt a Resolution to Transfer Funds Within the 2026 Budgets; motion seconded by Councilwoman Feikes and unanimously carried.  

RESOLUTION NO. R-31-2026
RESOLUTION TO TRANSFER FUNDS WITHIN THE 2026 BUDGETS

Other Business
No additional business was presented.

Being the final meeting for Councilwoman Huffman, she offered farewell remarks regarding her service on the Council and announced that she would be relocating approximately 1,200 miles away for personal reasons. She thanked the Council and community and encouraged respectful, direct communication among residents and public officials.

Adjournment
Councilman Galloway made a motion to adjourn; motion seconded by Councilwoman Feikes and unanimously carried.  

			   	               APPROVED: ______________________________
							Thomas P. Dermody, Mayor

ATTEST:  ___________________________________
	    Courtney Parthun, Clerk-Treasurer

Approved:  September 21, 2026
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