AUGUST 17, 2026

The Common Council of the City of La Porte, Indiana, met in regular session on August 17, 2026, r 6:00 p.m. in the Council Chambers.

Pledge of Allegiance
Councilwoman West led the Pledge of Allegiance.

Roll Call
Present:  Franke, Feikes, Galloway, West, Buchanan, Konieczny
Absent:   Huffman

Approval of Minutes
Councilwoman Feikes moved to approve the minutes from the August 3, 2026, meeting; motion seconded by Councilman Buchanan and unanimously carried.

Petitions & Comments
Charity Hlavsa, 602 Lincolnway, announced that Cousins Maine Lobster would return to the area on Sunday, August 23, from 11:00 a.m. to 6:00 p.m. She stated that customers could order online and pick up their food at the café or truck. Permission to utilize the City parking lot would be requested.

Brian Kajer, 406 Niesen Street, addressed the Council regarding traffic safety and malfunctioning traffic signals. He thanked City police, fire personnel, and other City employees for their response to recent events and suggested that, if the City receives government financial assistance, consideration be given to funding additional four-way stops.

Discussion followed regarding state requirements concerning intersections on State roads when traffic signals are not functioning. The Mayor explained that state law provides that intersections without functioning signals are to be treated as four-way stops, and that the placement of temporary signs may create liability concerns. The Mayor stated that the City had nevertheless installed four-way stops at J and Andrew due to safety concerns.

Rick Ogle, 1902 Indiana Avenue, addressed the Council regarding recycling pickup on Indiana Avenue and provided an update concerning the Indiana Avenue construction project.  Mr. Ogle stated that recycling had not been collected the previous week. The Council advised that recycling is a County service and suggested he contact the County Solid Waste Department. Councilman Buchanan reported that the County Solid Waste website provides a link for residents to report missed pickups.  Mr. Ogle also reported that, after speaking with the project manager, he was advised that the goal was to have the Indiana Avenue project completed through Osborne Street by December, with the exception of tree work and the final asphalt layer.

The Mayor stated that the City would continue working to obtain project updates and improve communications through the City's website and mailings.

Community Response to Storm
The Mayor recognized members of the community who assisted residents during the recent storm and power outages. Particular recognition was given to Bart Geise, who provided generators and assistance to residents and businesses, including individuals requiring electricity for medical needs.

Mr. Geise stated that he and his family have been part of the community for many years and that he believes people should help one another whenever the opportunity arises.  The Council and Mayor thanked Mr. Geise for his volunteer service and contributions to the community.

La Porte Police Department  - Officer Awards
Police Chief, Matt Drangmeister, presented awards recognizing members of the La Porte Police Department for outstanding service and performance.  The following awards were presented;

Captain's Awards:
· Specialist Brett Fisher received a Captain's Award for exceptional dedication, professionalism, initiative, and service. His involvement includes the SWAT team, Field Training Officer program, scuba team, and drone operations. His commitment to training, mentoring, and specialized operations was recognized.  Chief Drangmeister also noted that Specialist Fischer had purchased challenge coins at his own expense to help improve department morale.
· Corporal Michael Lippelt received a Captain's Award for his positive attitude, reliability, willingness to assist others, productivity, and ability to serve as a role model for fellow officers.  Corporal Lippelt thanked the City, residents, and his fellow officers.
· Specialist Rico Simpson received a Captain's Award for his work with the Street Crimes Unit, proactive drug enforcement efforts, warrant apprehension, K-9 partner Rocco, and service as a Field Training Officer.  His professionalism, reliability, leadership, and dedication were recognized.
· Detective Sergeant Adam Jaskowiak received a Captain's Award recognizing his leadership, professionalism, and dedication to the Police Department and community.  His responsibilities include supervision within the Detective Bureau, management of the department vehicle fleet, and leadership on the SWAT team. His cooperation with neighboring law enforcement agencies and commitment to public safety were also recognized.

Commendation Award:
· Officer Wesley Walls received a commendation for his significant off-duty work improving software, paperwork procedures, and departmental processes. He was also recognized for volunteering as the department's IDAX representative and assisting with state police audits and other technology-related responsibilities. Officer Walls was also recognized for his community involvement as a softball coach.

Traffic Enforcement Recognition:
· Officer Triston Kajer and Officer Marcos Loza were recognized for exceptional traffic enforcement activity during the first six months of 2026.  The Mayor noted their significant contributions to traffic safety and enforcement.  Both officers thanked the City and expressed their appreciation for the opportunity to serve the community.




Standing Committee Reports
Redevelopment Commission
Council President Franke reported that the Redevelopment Commission would meet Wednesday, August 26, 2026,  at 5:15 p.m. in the Council Chambers.

Park & Recreation:  Councilwoman Feikes reported that the Park Board would meet Wednesday, August 19, 2026, at 4:00 p.m. at the Park Office.
 
Traffic Commission:  Councilwoman Feikes reported the Traffic Commission will meet Tuesday, September 1, 2026, at 5:00 p.m. at the Police Station.  Residents with traffic concerns were encouraged to attend Traffic Commission meetings so their requests could be carefully reviewed. Commission members may need additional information before deciding.  Requests cannot be reviewed if the requester is unable to attend a meeting.  Councilwoman Feikes reported the City is receiving more calls than normal regarding kids on scooters and E-bikes.  Encourage your children to slow down and watch for downed limbs and debris.  Some roads are still hazardous from last week’s storm, and we want everyone to stay safe.

Police Merit Commission:  Councilman Galloway reported that the Police Merit Commission met August 11. The Commission is revising officer performance reporting procedures. Promotional school is scheduled for October, with examinations in November.

Urban Enterprise Association:  Councilwoman West reported on redevelopment activity, including a proposed multi-unit affordable rental housing project on the vacant lot at Jefferson and Jackson Streets through a UEA grant.  She also reported approval of a UEA business grant for Culver's to assist with improvements to its outdoor seating area, including electrical, lighting, concrete, tables, and seating.  Downtown waste receptacles and benches were also painted as part of a downtown improvement project.  The next UEA meeting was scheduled for Wednesday, August 19, 2026, at 4:00 p.m. in City Chambers.

Fire Merit Commission:  Councilwoman West reported that the Fire Merit Commission had completed tabulation of candidate scores.  She thanked the Fire Department for its response to the recent storm emergencies and noted that the Fire Chief described the event as potentially the busiest day in the department's history.  The next Fire Merit Commission meeting will be Wednesday, September 2, 2026, at 6:30 p.m. at the 18th Street Fire Station.

Business Improvement District:  Councilwoman West reported the next BID Board meeting will be September 14, 2026,  at 5:00 p.m. in the Council Chambers.

Airport Authority:  Councilwoman Konieczny reported that the Airport Authority will meet Wednesday, September 9, 2026,  at 5:15 p.m. at the Airport.

Introduction of a Resolution Adopting a Definitive Policy and Written Fiscal Plan – La Porte Assembly of God Church
Councilman Buchanan moved to introduce a Resolution for the first and only time in its entirety; motion seconded by Councilwoman Konieczny and unanimously carried.  Councilman Buchanan read a Resolution Adopting a Definitive Policy and Written Fiscal Plan – La Porte Assembly of God Church in its entirety.

Craig Phillips, Director of Community Development and Planning, reviewed the fiscal plan with the Council.  The proposed annexation area consists of approximately fifteen acres of vacant agricultural land located west and north of the existing City boundaries, adjacent to the Microsoft data center campus. The proposed zoning is light industrial (M-1).  The property currently has an assessed value of approximately $23,200, with an anticipated assessed value of approximately $650,900 following the proposed change in ownership and assessment.  Mr. Phillips stated that the annexation would result in an anticipated increase in City levy revenue of approximately $9,357, or approximately $6,823 net of circuit breaker effects.  No residents currently reside within the annexation area, and no significant impact to City services is anticipated.

Motion/Vote – Adopt Resolution R-23-2026
Councilwoman Konieczny moved to adopt the Resolution as presented; motion seconded by Councilwoman Feikes and unanimously carried.

RESOLUTION R-23-2026
RESOLUTION ADOPTING A DEFINITIVE POLICY AND WRITTEN
FISCAL PLAN – LA PORTE ASSEMBLY OF GOD CHURCH

The Mayor also recognized representatives of Microsoft for their outreach to residents regarding concerns raised during the planning process.

Second & Final Reading of an Ordinance of the Common Council of the City of La Porte, Indiana, Annexing to and Bringing within the City Limits of La Porte, Indiana, and Amending the Zoning Ordinance for Property Located in Pleasant Township, Contiguous Herewith
Councilman Franke moved to read an Ordinance for the second and final time by title only; motion seconded by Councilwoman Feikes and unanimously carried.  Councilman Franke read an Ordinance of the Common Council of the City of La Porte, Indiana, Annexing to and Bringing within the City Limits of La Porte, Indiana, and Amending the Zoning Ordinance for Property Located in Pleasant Township, Contiguous Herewith by title only.

Bert Cook, Executive Director of the La Porte Economic Advancement Partnership, addressed the Council and recommended approval. Mr. Cook stated that the matter had previously been reviewed by the Plan Commission and that questions raised by residents had been addressed.

Motion/Vote – Adopt Ordinance No. 16-2026
Councilwoman Konieczny moved to adopt the Ordinance as presented; motion seconded by Councilwoman Feikes and unanimously carried.

ORDINANCE NO. 16-2026
ORDINANCE OF THE COMMON COUNCIL OF THE CITY OF LA PORTE, INDIANA, ANNEXING TO AND BRINGING WITHIN THE CITY LIMITS OF LA PORTE, INDIANA, AND AMENDING THE ZONING ORDINANCE FOR PROPERTY LOCATED IN PLEASANT TOWNSHIP, 
CONTIGUOUS HEREWITH

Introduction of an Ordinance Establishing Fund to La Porte Police Department YOUTUBE Revenue; Fund No. 5510
Councilman Franke moved to introduce an Ordinance Establishing Fund to La Porte Police Department YOUTUBE Revenue; Fund No. 5510 in its entirety; motion seconded by Councilwoman Konieczny and unanimously carried.  Councilman Franke read an Ordinance Establishing Fund to La Porte Police Department YOUTUBE Revenue; Fund No. 5510 in its entirety.

The ordinance provides that revenue received from the Police Department's YouTube channel shall be deposited into Fund No. 5510 and used to purchase equipment for the Police Department.

Second and final reading of this Ordinance will be placed on September 8, 2026, Council meeting agenda.

Introduction of a Resolution of the City of La Porte, Indiana, Declaring an Official Intent to Reimburse Expenditures
Councilwoman Feikes moved to introduce a Resolution for the first and only time in its entirety; motion seconded by Councilman Buchanan and unanimously carried.   Councilwoman Feikes read a Resolution of the City of La Porte, Indiana, Declaring an Official Intent to Reimburse Expenditures in its entirety.

The Road Ahead – A Major Investment in our Infrastructure Presentation
Mayor Dermody discussed the City's proposed road improvement program and the need for significant investment in the City's road infrastructure.  He reported that the City's current average PACER rating is approximately 2.9, with approximately 117.95 miles of City roads. Approximately 101 miles are rated poor and approximately sixteen miles are rated fair.  The Mayor outlined a proposed investment of approximately $10 million in road improvements, including milling, overlay, and patching.  The proposed plan would begin with approximately $4.1 million in paving during the fall of 2026, with additional work continuing in the spring.  The Mayor stated that the City intends to complete as much of the work as possible during the current construction season.

The Council discussed the proposed road infrastructure improvements.

Motion/Vote – Adopt Resolution R-24-2026
Councilman Buchanan moved to approve the Resolution as presented; motion seconded by Councilwoman Feikes and unanimously carried.

RESOLUTION R-24-2026
RESOLUTION OF THE CITY OF LA PORTE, INDIANA, DECLARING AN 
OFFICIAL INTENT TO REIMBURSE EXPENDITURES

Introduction of a Resolution of the Common Council of the City of La Porte, Indiana, Approving Certain Amendments to the Declaratory Resolution and Economic Development Plan for the La Porte Consolidated Economic Development Plan (Boyd Boulevard Allocation Area Expansion)
Councilwoman Konieczny moved to introduce a Resolution for the first and only time in its entirety; motion seconded by Councilwoman Feikes and unanimously carried.  Councilwoman Konieczny read a Resolution of the Common Council of the City of La Porte, Indiana, Approving Certain Amendments to the Declaratory Resolution and Economic Development Plan for the La Porte Consolidated Economic Development Plan (Boyd Boulevard Allocation Area Expansion) in its entirety.

Craig Phillips advised this Resolution approves amendments to the declaratory resolution and economic development plan for the La Porte Consolidated Economic Development Area and the Boyd Boulevard Allocation Area.   He reported that the Redevelopment Commission approved the amendments on July 29, 2026, and that the Plan Commission approved the amendments on August 11, 2026.

Bert Cook explained that the action was part of the required process for expanding the TIF allocation area to include the additional Microsoft Phase II property.  Mr. Cook explained that TIF revenues are used within the TIF district but may also be used for infrastructure serving the district. He further explained that La Porte's TIF districts are consolidated, providing flexibility to use resources among different areas of the City.

Motion/Vote – Approve Resolution R-25-2026
Councilwoman Feikes moved to approve the Resolution as presented; motion seconded by Councilwoman West and unanimously carried.

RESOLUTION R-25-2026
RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF LA PORTE, INDIANA APPROVING CERTAIN AMENDMENTS TO THE DECLARATORY RESOLUTION AND ECONOMIC DEVELOPMENT PLAN FOR THE LA PORTE CONSOLIDATED ECONOMIC DEVELOPMENT PLAN (Boyd Boulevard Allocation Area Expansion)

Introduction of a Resolution to Transfer Funds Within the 2026 Budgets
Councilman Galloway moved to introduce a Resolution for the first and only time in its entirety; motion seconded by Councilwoman Feikes and unanimously carried.  Councilman Galloway read a Resolution to Transfer Funds Within the 2026 Budgets in its entirety.

Courtney Parthun, Clerk-Treasurer, noted these are normal transfers requested by department heads.

Motion/Vote – Approve Resolution R-26-2026
Councilwoman Konieczny moved to adopt the Resolution as presented; motion seconded by Councilman Buchanan and unanimously carried.

RESOLUTION R-26-2026
RESOLUTION TO TRANSFER FUNDS WITHIN THE 2026 BUDGETS

Other Business - None
Adjourn
There being no further business, Councilman Galloway moved to adjourn; motion seconded by Councilwoman Feikes and unanimously carried.

					APPROVED: ______________________________
							Thomas P. Dermody, Mayor
ATTEST:  ___________________________________
	    Courtney Parthun, Clerk-Treasurer

Approved:  September 8, 2026
