October 21, 2025

The Board of Public Works and Safety met in regular session in the Council Chambers on
Tuesday, October 21, 2025, at 9:00 A.M.

Present: Mayor Dermody, Jessica Romine
Absent: Mark Kosior

Dan Drake led the Pledge of Allegiance.

Approval of Minutes
Each member received an advance copy of the minutes. Mayor Dermody asked if there were
any additions or corrections.

Motion/Vote — Approval of October 7, 2025 Meeting Minutes
Ms. Romine made a motion to approve the minutes as presented; motion seconded by Mayor
Dermody and unanimously carried.

Public Comment
None

Claims Approval
Clerk-Treasurer Parthun presented payroll from October 10, 2025 in the amount of
$544,951.10.

Motion/Vote — Approval of October 10, 2025 Payroll

Ms. Romine made a motion to approve the October 10, 2025 payroll as presented; motion
seconded by Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun presented Civil City Claims in the amount of $323,831.15.
Motion/Vote — Approval of Civil City Claims

Ms. Romine made a motion to approve the Civil City Claims as presented; motion seconded
by Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun presented Sewage Claims in the amount of $130,798.27.
Motion/Vote — Approval of Sewage Claims

Ms. Romine made a motion to approve the Sewage Claims as presented; motion seconded by

Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun presented Water Claims in the amount of $186,371.19.



Motion/Vote — Approval of Water Claims
Ms. Romine made a motion to approve Water Claims as presented; motion seconded by
Mayor Dermody and unanimously carried.

Approval of Transfer of Revenues

Clerk-Treasurer Parthun presented Approval of Transfer of Revenues. This is for fund 6609,
where all of the credit card revenue goes. Clerk-Treasurer Parthun stated the request is to
move the revenues from the Civic from 6609 and put them in 5504 from 9/26/25 through
10/21/25. Ms. Romine questioned why we were doing this. Clerk-Treasurer Parthun stated
for cash flow. Clerk-Treasurer Parthun clarified it does belong in the 5504 fund, but all credit
card revenues go into 6609. These funds are disbursed monthly, however the Civic does need
those funds moved sooner.

Motion/Vote — Approval of Transfer of Revenues
Ms. Romine made a motion to approve Transfer of Revenues as presented; motion seconded
by Mayor Dermody and unanimously carried.

Credit Card Spending Limit Change

Clerk-Treasurer Parthun presented Credit Card Spending Limit Change. This request is to take
$2,000 from the spending limit of Roberta Mumaw’s Park credit card and add it to Mark
Schreiber’s Park credit card spending limit. Ms. Mumaw’s limit will decrease from $3,500 to
$1,500 and Mr. Schreiber’s will increase from $3,000 to $5,000. Mr. Schreiber is making
purchases for the Civic Auditorium right now and in the interim, he does require a slight
spending limit increase.

Motion/Vote — Approval of Credit Card Spending Limit Change
Ms. Romine made motion to approve Credit Card Spending Limit Change as presented;
motion seconded by Mayor Dermody and unanimously carried.

Enterprise Fleet Management Update

Clerk-Treasurer Parthun presented Enterprise Fleet Management Update. Clerk-Treasurer
Parthun stated at the September 16" Board of Public Works meeting, the board approved for
a total of $335,304.80 for 2026 cost from Enterprise Fleet Management. This is a total for the
city and not department specific. There have been several changes since this was approved
including one Durango that was ordered that was supposed to be a Dodge Ram and a couple
upfitting changes for the Police Department. Clerk-Treasurer Parthun stated the new
schedule presented is a cost difference of $4,015.35 and is requesting the entire schedule be
approved again.

Motion/Vote — Approval of Enterprise Fleet Management Update
Ms. Romine made a motion to approve Enterprise Fleet Management Update as presented;
motion seconded by Mayor Dermody and unanimously carried.



Approval of Invoices for Blu-Zigler Road Fire

Clerk-Treasurer Parthun presented Approval of Invoice for Blu-Zigler Road Fire. Clerk-
Treasurer Parthun stated that Blue Petroleum delivers our fuel. Several invoices were
received from the Zigler Road fire and Chief Snyder held off putting them on the docket
because he was unsure of who should pay for them. Clerk-Treasurer Parthun stated they are
due, and the request is to pay them now and they will be on the next docket. Clerk-Treasurer
Parthun stated they will work with the different entities from the fire to determine where to
get the money back from. The request is to pay the following invoices: SI27012, SI27013, and
SI27016 and put them on a miscellaneous docket and be paid today. Ms. Romine questioned
what the total cost is. The total is less than $5,000. Mayor Dermody assured the public they
will not rest until the city is reimbursed by Solid Waste, insurance, or whoever needs to be
responsible for paying the invoices.

Motion/Vote — Approval of Invoices for Blu-Zigler Road Fire
Ms. Romine made a motion to approve Invoice for Blu-Zigler Road as presented; motion
seconded by Mayor Dermody and unanimously carried.

New Business:

Request for Use: Turkey Trot

Executive Assistant Annette Loeffler presented Request for Use: Turkey Trot. Ms. Loeffler
stated this is an annual event and they are requesting to use Michigan Ave starting at
Jefferson, and then go to Forrest, and then back to Jefferson. This event is on the morning of
Thanksgiving, and the road closure is from 7 AM until 10 AM. Ms. Loeffler stated she does
have a copy of their insurance.

Motion/Vote — Approval of Request for Use: Turkey Trot
Ms. Romine made a motion to approval Request for Use: Turkey Trot as presented; motion
seconded by Mr. Mayor Dermody and unanimously carried.

N Park Rd Pay Request #5

Wastewater Superintendent Jerry Jackson presented N Park Rd Pay Request #5 in the amount
of $68,151.98, payable to Reith-Riley. This is the final pay request and is for the sewer
extension from Genesis Drive to Hunter’s Woods. Mr. Jackson stated they have made it
through the punch list items, and he has received the as-builts and the remaining amount to
be paid is retainage. Mr. Jackson recommends approval.

Motion/Vote — Approval of N Park Rd Pay Request #5
Ms. Romine made a motion to approve N Park Rd Pay Request #5 as presented; motion
seconded by Mayor Dermody and unanimously carried.

Huntress Quote

IT Director Roscoe Hoffman presented Huntress Quote. Mr. Hoffman stated this is a request
to sign for the Huntress program. Mr. Hoffman stated this is a program that is required for
the Police Department, and he is trying to get it for the rest of the city. Huntress is a threat



hunting program that works in conjunction with our current antivirus that adds an additional
layer of protection against threats. Mr. Hoffman emphasized this is being proactive and there
are no immediate concerns at this time for the city.

Motion/Vote — Approval of Huntress Quote
Ms. Romine made a motion to approve Huntress Quote as presented; motion seconded by
Mayor Dermody and unanimously carried.

Water Department Equipment Purchase

Assistant City Engineer Tucker King presented Water Department Equipment Purchase. Mr.
King emphasized they will not sign a contract right away, rather they are requesting approval
for the purchase, they have the funds in the account, and they will be looking at next steps to
purchase. He stated they have gotten quotes together for three large pieces of equipment,
various attachments, and two trailers to be able to move the equipment around town. The
large equipment includes two excavators and one skid steer. The total for all the equipment
is approximately $716,000. Mr. King stated the purchase of the new equipment is in the water
capital improvement budgets, however they are looking at other ways to help pay for the
equipment, including Wastewater splitting the cost of one of the excavators in exchange for
services. Mr. King stated in the past Water Superintendent Tim Werner has negotiated with
RDC for funds for equipment because of the work they do in the RDC Tiffs. Mr. King stated
they are essentially stating they have the funds available for purchasing the equipment, they
do need to have a meeting about the equipment before they purchase, but they are
requesting approval so when they are ready, they can make the move and purchase the
equipment.

Ms. Romine asked if this would be replacing existing equipment. Mr. King confirmed it would
be replacing an existing excavator and skid steer and adding a mini excavator. City Engineer
Nick Minich stated when equipment was leased earlier this year, Mr. King and Mr. Werner
took the time to investigate what equipment was really needed and what would help the
water department be the most successful. Mr. Minich emphasized the quotes provided are
from Sourcewell and the purchase is included in the water capital budget. Mr. King stated the
equipment is based off what was needed for the 39 N extension and Park Street project. The
equipment used for those projects was rented.

Motion/Vote — Approval of Water Department Equipment Purchase
Ms. Romine made a motion to approve Water Department Equipment Purchase as presented;
motion seconded by Mayor Dermody and unanimously carried.

Request to Waive Building Permit Fees — Sons of the American Legion Squadron 83 ADA
Ramp

City Engineer Nick Minich presented Request to Waive Building Permit Fees — Sons of the
American Legion Squadron 83 ADA Ramp. Mr. Minich stated when not for profits need a
building permit they do request that they still submit the permit but he does request from



Board of Public Works to waive the permit fee for this organization, for this project, and any
future projects.

Motion/Vote — Approval of Request to Waive Building Permit Fees — Sons of the American
Legion Squadron 83 ADA Ramp

Ms. Romine made a motion to approve Request to Waive Building Permit Fees — Sons off the
American Legion Squadron 83 ADA Ramp as presented; motion seconded by Mayor Dermody
and unanimously carried.

Request Special BOW Mtg for October 28, 2025 at 9 AM

City Engineer Nick Minich requested a special BOW meeting for October 28, 2025. Mr. Minich
stated at the last meeting quotes were opened for the Perry Street Drainage and Pedestrian
Improvements, but they were unable to award. This project is now out to bid, and the request
is to hold a special meeting to open and potentially make a bid recommendation to keep that
project happening this year. Mr. Minich emphasized having the meeting at City Hall fulfils the
requirements for the open-door law.

Motion/Vote — Approval of Request for Special BOW Mtg for October 28, 2025 at 9 AM
Ms. Romine made a motion to approve Request for Special BOW Mtg for October 28, 2025 at
9 AM as presented; motion seconded by Mayor Dermody and unanimously carried.

Request Approval — Soldiers Memorial Park Wells — Pay App #1

City Engineer Nick Minich presented Request Approval — Soldiers Memorial Park Wells — Pay
App #1 in the amount of $386,734.50, payable to HRP Construction. Mr. Minich stated they
are a little less than 25% of the way done. They are on track to get everything done to get
Spruce and Weller paved this year with work on Lakeshore Drive continuing into the spring.

Motion/Vote — Approval of Request Approval — Soldiers Memorial Park Wells — Pay App #1
Ms. Romine made a motion to approve Request Approval — Soldiers Memorial Park Wells —
Pay App #1 as presented; motion seconded by Mayor Dermody and unanimously carried.

Request Approval — Stone Lake Trail Phase #2 Final
City Engineer Nick Minich presented Request Approval — Stone Lake Trail Phase #2 Final. This
is for payout of retention and funds are available in the Soldier's Memorial Park
Improvements. Mr. Minich recommends approvals.

Motion/Vote — Approval of Stone Lake Trail Phase #2 Final
Ms. Romine made a motion to approve Stone Lake Trail Phase #2 Final as presented; motion
seconded by Mayor Dermody and unanimously carried.

Department Head Reports
Police: Chief Drangmeister reported they are implementing the new body cams, and all the
officers are excited.



IT: IT Director Roscoe Hoffman thanked Mayor Dermody and the Board of Works for approval
of his agenda item and expressed his excitement to be one of the first agencies to get started
on this project. Mr. Hoffman reported all the officer vehicles are set up with CAD. Mayor
Dermody stated as technology advances, we as a city must stay on top of it. Ms. Romine
qguestioned if we had any interns this summer. Mr. Hoffman stated two were set up to come
here, however one decided to go to county, and the other changed their mind.

Park: Parks and Rec Superintendent Mark Schreiber reported the following upcoming events
at the Civic Auditorium:

e November 1: Yachtly Crew.

e November 8: the La Porte County Symphony Orchestra will be performing.

e November 21: Picnic Under the Stars. A big fundraiser for the La Porte Park

Foundation.

e November 22: LaPour Brewfest.
In addition, Mr. Schreiber stated there are a lot of opportunities coming up for the community
to support the parks and Civic. These opportunities include sponsorships available for the La
Porte Invitational in January, LaPour Brewfest, and the downtown ice rink. Mr. Schreiber
expressed his appreciation for all the support they get from the community and encouraged
anyone that would like to help support the Park and Civic to contact the park office at 219-
326-9600 or email Emily Archambault at earchambault@cityoflaportein.gov.

Code: Code Enforcement Officer Dan Drake reported they are coming into the end of grass
season. They do not have anything that is condemned this week, but they do have four
properties that have gone into chronic nuisance status and they will be following the steps
with those properties.

Water: Water Systems Supervisor Bryan McDonald reported they have been working on the
service line leaks throughout the city in addition to trying to get ahead of road patching and
yard restoration. In addition, Mr. McDonald stated they will be looking at equipment to
purchase.

CDP: Community Development and Planning Director Craig Phillips reported they had a
meeting with Tiffany Woods and Villas of Briar Leaf to provide a preview of a project that is
planned for Briar Leaf Golf Course. Mr. Phillips stated there is a residential development that
is proposed, and the meeting went well. They received comments, questions, and
recommendations of things that should be taken into consideration as the project moves
forward. Mr. Phillips stated they anticipate starting the public process in December.

Wastewater: Wastewater Superintendent Jerry Jackson reported they have received their
Ford Lightnings. Mr. Jackson stated everyone is excited to finally have them and they work
very well. The For Lightnings are like any other Ford F-150, except they are electric. Mr.
Jackson emphasized the excitement for the new trucks and for the frunk and its convenience
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for storage of frequently utilized equipment. Mayor Dermody reminded the public that these
vehicles were purchased with an 80/20 grant.

Engineering: City Engineer Nick Minich recognized the Water Department and how lucky the
city is to have a proactive water department team for construction. There have been seven
main breaks with the construction of Indiana Ave, in addition to accomplishing building a
significant amount of water mains.

Clerk-Treasurer: Clerk-Treasurer Parthun reported budgets for 2026 passed at last night’s City
Council Meeting and the CT Office will begin preparing for year end and the new year.

Public Comment: Dennis Siddal from the radio station said “We have more listeners during
Stump the Mayor than you have now at the Board of Works meeting going on. So maybe we
should play Stump the Staff while at the Board of Works.” Mayor Dermody stated the
guestion today is, where was the police station before it was at City Hall? Annette Loeffler
stated it was in the building where Indiana Deli is.

Unfinished Business

Mayor Dermody stated there have been some things happening in local government, some
reactionary aggressive approaches to taxation. The county is looking for a 0.20 increase to
income tax for EMS to somewhat backfill a current budget. Mayor Dermody emphasized they
have been working well together with the county, but he opposed the tax increase last week
because he does not believe we need to add an additional tax right now, when people are
already struggling to pay their NIPSCO bills and buy groceries. Mayor Dermody stated they
are available to help County Council in any way possible and help them find options to live
within their means and hopefully not increase that tax. Mayor Dermody encouraged the
public to share their views with County Council. In addition, Mayor Dermody stated he has
received quite a few phone calls regarding the secrecy between the Center Township, New
Durham Township, and Springfield Township merger without knowing all the details. Details
include how many firefighters are they trying to put on full-time, that’s a big cost, what are
the rates, and who pays for what. Mayor Dermody stated he believes that rushing this has
caused concerns with the public. Mayor Dermody stated they were not ablet to vote on this
because of the concern from the public and hopefully they will re-evaluate and really see what
needs to happen and not rush through it.

Other Business:
Special BOW Meeting — Tuesday, October 28, 2025 at 9 AM.

Next regularly scheduled meeting: Tuesday November 4, 2025 at 9 A.M.
Adjourn

There being no further business, Ms. Romine made a motion to adjourn; motion seconded by
Mayor Dermody and unanimously carried.



Approve:

Thomas P. Dermody, Mayor

Attest:
Courtney Parthun, Clerk-Treasurer

Approved: November 4, 2025



