December 2, 2025

The Board of Public Works and Safety met in regular session in the Council Chambers on
Tuesday, December 2, 2025, at 9:00 A.M.

Present: Mayor Dermody, Jessica Romine, Mark Kosior
Absent:

Annette Loeffler led the Pledge of Allegiance.

Approval of Minutes
Each member received an advance copy of the minutes. Mayor Dermody asked if there were
any additions or corrections.

Motion/Vote — Approval of November 18, 2025 Meeting Minutes
Ms. Romine made a motion to approve the minutes as presented; motion seconded by Mr.
Kosior and unanimously carried.

Public Comment
None

Department Reports

CDP: City Planner and ADA Coordinator David Heinold reported that preparation is underway
for next week’s Plan Commission meeting as well as the completion of reports for the Board
of Zoning Appeals. In addition, Mayor Dermody noted the bollards on Weller had to be
temporarily removed, and the Federal Railroad Administration informed the city that failure
to reinstall them would result in the loss of the community’s quiet zone designation. The
required base unit needed for reinstallation is scheduled for delivery this morning. Once
received, the bollards will be reinstalled later today.

Fire: Chief Snyder reported that the department responded to two fires over the weekend.
Although unfortunate, both incidents were managed effectively and no injuries occurred,
which he identified as the most important outcome. Fire crews were able to bring both fires
under control quickly, and both affected homes remain repairable.

Code: Code Enforcement Director Jeff Batchelor commended the city street crew,
firefighters, parks staff and partnering private businesses for their strong coordinated
response during recent severe weather. Their efforts were described as outstanding, with
emphasis on the demanding nature of snowplowing and emergency response work that is
often not fully understood by the public. In addition, Mr. Batchlor reported paperwork for
the Teledyne property has been prepared to move forward with condemnation due to a
non-functional water-suppression system. Although a system exists, it is not active, and the
building lacks heat needed for it to operate.



Engineering: Assistant City Engineer Tucker King reported that the engineering department
is working to wrap up all end-of-year projects as winter brings construction season to a
close. Planning has already begun for next year’s project schedule. Mayor Dermody
guestioned the status of the Slicer Pathway. Mr. King noted that they intend to complete as
much as possible before winter fully sets in. The concrete work is expected to be finished
this year, while any necessary asphalt repairs will be completed in the spring due to asphalt
plants closing for the season. The project is progressing well and is estimated to be about
halfway complete.

Wastewater: Wastewater Superintendent Jerry Jackson reported that crews have been
monitoring approximately 30 pump stations to ensure all systems remain functional during
cold weather. This includes checking heaters and confirming that no equipment is freezing
as the city prepares for winter conditions.

Mayor Dermody noted the ongoing challenge of balancing stable utility rates with
residents’ expectations for continued infrastructure improvements. Many community
members—particularly those in areas like Lawrence Street—have expressed support for
necessary upgrades to reduce sewer backups and maintain reliable service. Mayor Dermody
noted that any proposed rate increases would remain well below the state average and
would be dedicated entirely to capital needs, including sewer separation work, treatment
plant repairs, and overall system modernization Mr. Jackson emphasized that such
improvements require funding, and rate adjustments may be necessary to address long-
standing issues. The goal is to upgrade infrastructure at a responsible pace that keeps rates
affordable while ensuring continued compliance with environmental and safety standards.
Mr. Jackson noted that failure to maintain the wastewater system could lead to significant
consequences, including EPA violations that carry fines of up to $25,000 per day, as well as
downstream water quality impacts. Additionally, residents may experience problems such as
sewer backups, sinkholes, and pump station failures—issues that require ongoing
investment to prevent. In addition, Jackson also noted that some infrastructure
components, such as pumps on 39 North, are over 20 years old and require upgrades.
Mayor Dermody noted that for transparency, Mr. Jackson and Mr. Werner continue to offer
public tours of facilities to show residents exactly how rate dollars are used. Mr. Jackson
clarified that rate increases are not tied to salary increases, but rather to capital planning
needs. At the same time, competitive wages are necessary to retain qualified staff who can
properly manage and maintain the system.

Water: Mayor Dermody emphasized the need for clean water to support ongoing
development in the area and highlighted the need to continue advancing infrastructure
improvements. Mayor Dermody noted with significant growth underway — including new
housing, data centers such as the Microsoft project, and an influx of high-quality jobs — the
water quality and infrastructure must keep pace to sustain and enable this development.
Water Superintendent Tim Werner agreed and stated local water systems were originally
built for fire suppression and drinking water was an afterthought, making reliable capacity
essential for both firefighting and drinking water. Mr. Werner emphasized the city is actively
improving long-term water supply by drilling four new wells expected to serve La Porte for



the next 50—60 years. Work is also underway to strengthen redundancy so each water
treatment plant can independently support the system, ensuring uninterrupted service
during maintenance or upgrades.

The importance of this infrastructure was highlighted by the recent fairgrounds fire, which
required around 10 million gallons of water. Fire Chief Andy Snyder noted that adequate
water flow prevented the fire from spreading to nearby buildings, including the juvenile
services center, and helped avoid a much longer emergency. Chief Andy Snyder credited the
water department, city staff, and private partners for supplying the water capacity
necessary to bring the fire under control within a week.

Mayor Dermody emphasized the interconnected nature of water, wastewater, and fire
services with community development. He noted the upcoming housing meeting where
some residents are expected to voice opposition to affordable housing projects, including
Advantix, which has been successful in other Indiana communities. In addition to affordable
housing, higher-end housing is planned near Brier Leaf after the nation’s largest
homebuilder purchased the former golf course property. Mayor Dermody noted
foundations including the Healthcare Foundation and Unity Foundation have identified a
community need for approximately 4,000 new homes of various types. Mayor Dermody
encouraged residents with concerns to attend the meeting or seek accurate information
beforehand by contacting City Hall at 219-362-0151 or reaching out on his cell phone at 219-
363-7293. Mayor Dermody stressed the importance of basing opinions on facts and not
opposing just to oppose.

In addition, Mr. Werner reported they are in the process of opening up Soldier Memorial
Phase Two bids for the other two wells, wellhouse, and finishing the pipeline. The current
pipeline ends at Spruce and Central, and the project will continue down Central and Lake
Street to connect with the Lake Street filtration plant. Mr. Werner stated all submitted bids
were close to the engineer’s estimate, and a low bidder was identified. However, because
that bidder’s quantities and totals were significantly lower than the others, Mr. Werner
emphasized they will meet with them to verify accuracy and compliance before awarding
the contract. The goal is to finalize this during the next Board of Works meeting and proceed
with the project.

Mayor Dermody questioned how this project will help the city’s residents. Mr. Werner
explained that extending the raw water supply line to the Lake Street filtration plant will
directly benefit residents by creating system redundancy. Currently, the east plant handles
65-70% of the city’s water pumping, while the Lake Street plant—built in the late 1920s—
needs an upgraded raw water source to share the load effectively. Mr. Werner noted testing
confirmed that the new wells draw from the aquifer, not the lake itself, and therefore will
not impact lake levels, addressing a common resident concern. The wells are approximately
180 feet deep, well below the lakebed. Once the new supply line is in place, either water
plant will be able to maintain full capacity, up to 6 million gallons per day, ensuring
uninterrupted service even if one plant goes down.



Park: Parks and Rec Superintendent Mark Schreiber reported poor weather conditions last
week delayed the opening of the ice rink, but it is now scheduled to open this weekend. The
rink will offer Free Skate Friday, this Friday is sponsored by LEAP, from 4-9 p.m., with
advance registration and waivers required through the park website. Skating will also be
available Saturday from 1-9 p.m. for $6 per person, including skates, and Buy One, Get One
Sunday, sponsored by the Sons of the American Legion, from 1-7 p.m.

In addition, Mr. Schreiber also highlighted a busy December schedule at the Civic
Auditorium, including:

e Hansel and Gretel performance by Eclipse Dance on Saturday,

e Holiday at the Pops by the La Porte Symphony Orchestra on December 13. Floor
seats are sold out, and limited balcony seating is available.

e Christmas Wizards — a Trans-Siberian Orchestra tribute with classic rock — on
December 19, with family-friendly ticket options starting at $10 for children under
13.

Claims Approval
Clerk-Treasurer Parthun presented payroll from November 21, 2025 in the amount of
$541,356.44.

Motion/Vote — Approval of November 21, 2025 Payroll
Mr. Kosior made a motion to approve the November 21, 2025 payroll as presented; motion
seconded by Ms. Romine and unanimously carried.

Clerk-Treasurer Parthun presented Civil City Claims in the amount of $1,059,540.97. Clerk-
Treasurer Parthun noted this does include a bond payment.

Motion/Vote — Approval of Civil City Claims
Mr. Kosior made a motion to approve the Civil City Claims as presented; motion seconded by
Ms. Romine and unanimously carried.

Clerk-Treasurer Parthun presented Water Claims in the amount of $634,379.49. Clerk-
Treasurer Parthun noted this does include a bond payment.

Motion/Vote — Approval of Water Claims
Mr. Kosior made a motion to approve Water Claims as presented; motion seconded by Ms.
Romine and unanimously carried.

Clerk-Treasurer Parthun presented Sewage Claims in the amount of $337,185.70.
Motion/Vote — Approval of Sewage Claims

Mr. Kosier made a motion to approve the Sewage Claims as presented; motion seconded by
Ms. Romine and unanimously carried.



2026 INDOT Public Mass Transportation Fund Operating Agreement

Clerk-Treasurer Parthun presented 2026 Indiana Department of Transportation Fund
Operating Agreement. This is the state’s portion of the city’s transportation funding. Each
year, the Transit Department receives financial support from federal, state, and local sources.
The current document represents the state-funded match to the city’s local share, totaling
$72,420. The agreement requires the mayor’s signature via DocuSign and Board approval.
Clerk-Treasurer Parthun stated the request is for approval for Mayor Dermody to DocuSign
the operating agreement.

Mayor Dermody highlighted the essential role of the city’s transport system, noting that it
provided service to 115 riders the previous day. Approximately 50 of those riders were
workers transported to and from their jobs, while many others were seniors traveling to
medical appointments, pharmacies, and grocery stores. Mayor Dermody stressed that
transportation services are vital for low-income residents, seniors, and those trying to
maintain employment. Mayor Dermody noted that although transport is a long-term
community necessity, funding remains difficult due to significant federal and state
bureaucratic challenges. Mayor Dermody recognized that the clerk-treasurer, transport staff,
and HR have been instrumental in navigating these obstacles. In addition, Mayor Dermody
stated Several buses are currently out of service and in need of repairs or replacements, but
funding shortages limit the city’s ability to address these needs. Mayor Dermody emphasized
that while higher-level government discussions often focus on broad financial programs,
investment in essential services such as public transportation would directly support low-
income residents and should be prioritized.

Motion/Vote — Approval of 2026 INDOT Public Mass Transportation Fund Operating
Agreement

Mr. Kosior made a motion to approve 2026 INDOT Public Mass Transportation Fund Operating
Agreement as presented; motion seconded by Ms. Romine and unanimously carried.

Approval of Transfer of Revenues

Clerk-Treasurer Parthun presented Approval of Transfer of Revenues from the city’s credit
card fund, Fund 6609, to the Civic non-reverting fund. The transfer, totaling $18,134.92,
represents revenues generated through credit card transactions at the Civic and covers
activity through November 24. The transfer is intended for cash flow purposes.

Mayor Dermody highlighted the city’s ongoing transition to a cashless system, led by the
clerk-treasurer. Mayor Dermody noted while implementing the program has been
challenging, it aligns with broader technological trends and the city’s goal to remain
competitive in areas such as data centers and tech-related jobs. Mayor Dermody emphasized
that the city will be fully cashless by 2026, noting the importance of this shift for both
operational efficiency and community positioning on a modern, tech-forward stage. Mr.



Kosior noted that he has experienced other venues for concerts and sporting events going
cashless and emphasized that the city going cashless isn’t unusual or abnormal.

Motion/Vote — Approval of Transfer of Revenues
Ms. Romine made motion to approve Transfer of Revenues as presented; motion seconded
by Mr. Kosior and unanimously carried.

New Business:

Ideas in Motion Partnership Contract

Executive Assistant Annette Loeffler presented ldeas in Motion Partnership Contract on
behalf of Communications Director Jessica Spoljaric. Ms. Loeffler stated this agreement is the
same agreement we have been doing and includes people at all of the events, social media
assistance, content creation, and newsletter support. The current one-year agreement cost is
in the amount $9,350, the same as in previous years. Ms. Loeffler noted Great News Life has
also offered a three-year option at the same annual rate, with no discount but protection
against potential rate increases in future years. Ms. Loeffler noted that Ms. Spoljaric indicated
no preference between the one- or three-year agreement, as funds are already budgeted.
Mayor Dermody requested board consideration and approval, along with the clerk-
treasurer’s consent, for a three-year contract at the current rate.

Motion/Vote — Approval of Ideas in Motion Partnership Contract
Ms. Romine made a motion to approve a 3-year Ideas in Motion Partnership Contract as
presented; motion seconded by Mr. Kosior and unanimously carried.

Travel Indiana Agreement

Executive Assistant Annette Loeffler presented Travel Indian Agreement on behalf of
Communications Director Jessica Spoljaric. Ms. Loeffler stated that the partnership has been
in place for approximately four to five years and has been highly beneficial. The agreement
provides significant promotional content in Travel Indiana’s statewide magazine, which is
distributed across Indiana, including at toll road stops and to local businesses that advertise
within it. Ms. Loeffler cited positive feedback from local advertisers, including strong
customer response to even small ads. Communications Director Jessica Spoljaric has included
this expense in her budget and is requesting approval to continue the agreement.

Motion/Vote — Approval of Travel Indiana Agreement
Mr. Kosior made motion to approve Travel Indiana Agreement as presented; motion
seconded by Ms. Romine and unanimously carried.

Keil and Associates, Inc. Agreement

City Attorney Nick Otis presented Keil and Associates, Inc. Agreement. Attorney Otis reviewed
a utilities issue related to Rural King’s recent request to partition the Maple Lane Mall
property into two parcels. While the Plan Commission issued a favorable recommendation,
the partition raises concerns because several private utility lines—including sewer,
stormwater, and water—currently cross from one private parcel onto another. This



arrangement has historically caused disputes over maintenance responsibilities when
problems occur. To prevent future conflicts and ensure proper service, the city has asked
Rural King to dedicate all onsite utilities to the City of La Porte, which the company has agreed
to do. This dedication would also allow city utilities to service additional adjacent parcels and
support potential development. To complete the dedication, the city must obtain legal
descriptions and easement documentation. Attorney Otis recommended hiring Kyle and
Associates, who previously worked on the property and can complete the work most
efficiently. Their rate is $185 per hour, capped at $1,480 per day, and the project is expected
to take three to four days. Mayor Dermody questioned if this would be a benefit to the city.
Wastewater Superintendent Jerry Jackson stated it is a benefit to the city and would allow
the city to service parcels beyond Maple Lane Mall and wards off issues of determining who
is responsible for fixing problems. Mr. Kosior questioned if this would create an easement.
Attorney Otis confirmed it would create an easement, but we do require a legal description
to define the easement. Mayor Dermody raised the question of whether they should share in
the cost since the dedication benefits them as well. Attorney Otis stated regardless of cost-
sharing, proceeding with the utility dedication is necessary to avoid long-term complications
and support future development. Attorney Otis stated the owners have been very
professional and good to work with. Mayor Dermody recommended a 50/50 split shared cost.
Ms. Romine noted a split cost would be ideal but ultimately moving forward regardless of split
cost would be best.

Motion/Vote — Approval of Keil and Associates, Inc. Agreement
Ms. Romine made a motion to approve Keil and Associates, Inc. Agreement as presented;
motion seconded by Mr. Kosior and unanimously carried.

Website Hosting/Development Quote

IT Director Roscoe Hoffman presented Website Hosting/Development Quote. Mr. Hoffman
presented a proposal to transition the city’s web hosting and maintenance services from the
current provider, Three Legs Marketing, to a new developer. Under the current arrangement,
the city receives no routine maintenance and must pay individually for each requested fix,
including recent issues originating in hosting files that the city cannot access. Mr. Hoffman
stated the proposed agreement includes two components: ongoing web hosting and
maintenance and a one-time security remediation to address known issues across the City of
La Porte, Parks, and Livin’ the Lake Life websites. The new developer would also ensure
necessary updates and bring all sites into ADA compliance by the April 2027 deadline, which
Mr. Hoffman stressed is a top priority. Mr. Hoffman explored an alternative ADA support
option offered by the state, but the cost, $6,000 per site, totaling $18,000, was significantly
higher. The recommended solution totals $7,135, including the one-time security
remediation; ongoing annual costs afterward would be approximately $4,635. Mr. Hoffman
clarified that future maintenance and fixes would be included under the new agreement at
no additional cost. A conflict-of-interest statement is on file to ensure transparency.



Motion/Vote — Approval of Website Hosting/Development Quote
Mr. Kosior made a motion to approve Website Hosting/Development Quote as presented;
motion seconded by Ms. Romine and unanimously carried.

Law Enforcement Training Reimbursement

Attorney Rachel Doty presented Law Enforcement Training Reimbursement. Attorney Doty
noted this policy is due to Indiana statute changes effective July 1, 2025. The statute now
allows municipalities to recoup training costs for first-time officers who leave within three
years to work for another public agency. The proposed policy mirrors state law and
establishes the city’s ability to recover a prorated reimbursement from the hiring agency—
not the individual officer. Fire Chief Andy Snyder noted that training costs and other
expenses can reach significant amounts, potentially near $100,000 in the first year when
including equipment, salary, and related expenses. Mr. Kosior expressed concerns about the
policy’s use of “may attempt to recoup.” Attorney Doty explained that the wording reflects
the state’s statutory language, not local discretion. City Attorney Nick Otis emphasized the
city retains the option to pursue reimbursement in most cases, while allowing flexibility in
rare circumstances where recovery may not be appropriate and this will allow the discretion
to decide if it’s in their best interest to pursue reimbursement. The policy requires the city
to meet statutory timelines and documentation rules. During onboarding, new officers will
sign the reimbursement acknowledgment, with detailed training costs itemized in their
personnel file. Clerk-Treasurer Parthun emphasized that adopting this policy is necessary to
legally pursue reimbursement and aligns with standard practice being implemented
statewide. Ms. Romine questioned how the cost for each new hire would be tracked. Clerk-
Treasurer Parthun stated each department would be responsible for tracking expenses and
all the details are kept in the accounting system. Clerk-Treasurer Parthun emphasized that
we need to have everything in place to try to recoup costs, when necessary, as there are
specific deadlines for recouping that must be met or we lose out on the opportunity. By
Indiana Code, another agency is obligated to reimburse those costs. Attorney Doty clarified
the timeline to recoup costs is three years. If an employee is employed with us for three
years, or three years has past, we are out the opportunity to recoup the costs.

Motion/Vote — Approval of Law Enforcement Training Reimbursement
Mr. Kosior made a motion to approve Law Enforcement Training Reimbursement as
presented; motion seconded by Ms. Romine and unanimously carried.

Request Permission to Hold Election for Merit Commission Member

Chief Snyder presented Request Permission to Hold Election for Merit Commission Member.
Chief Snyder reported that the LaPorte Fire Department operates under the Indiana Merit
system. The system requires a five-member Merit Commission with representation from
firefighters, the City Council, the Board of Public Works, and the mayor. Members serve four-
year terms. One of the firefighter representative seats, currently held by Miles Fettinger,
requires an election. This particular seat must be filled by a firefighter affiliated with the
Democratic Party, according to merit system requirements. Chief Snyder requested
authorization to hold the election on December 18, with the nomination period running from



today through December 9. This allows the Clerk-Treasurer’s Office sufficient time to verify
candidates’ political affiliation by confirming they have voted in at least two of the last three
Democratic primaries.

Motion/Vote — Approval of Permission to Hold Election for Merit Commission Member
Ms. Romine made a motion to approve Permission to Hold Election for Merit Commission
Member as presented; motion seconded by Mr. Kosior and unanimously carried.

Head Creek Land Application Permission to Quote

Wastewater Superintendent Jerry Jackson presented Head Creek Land Application Permission
to Quote. Mr. Jackson requested approval to solicit bids for the lease of the City’s 73-acre
Head Creek property. This land is used both for cash rent farming and as the City’s primary
disposal site for wastewater solids. The lease is typically awarded on a three-year contract,
and the City selects the highest cash-rent bid. The current lessee also participates in the land-
application program, which is beneficial, but the contract is awarded strictly based on high
bid. Mr. Jackson noted that he has bid documents from the previous bidding cycle and will
provide them to the City Attorney for review to confirm they remain valid. Mr. Jackson
requested authorization to proceed with seeking bids. Mr. Jackson clarified that the lease for
the 73-acre Head Creek property will be issued as a three-year contract. The contract format
allows bidders to propose annual rent increases, and the City evaluates bids based on the
total three-year contract value, awarding the lease to the highest overall bidder.

Motion/Vote — Approval of Head Creek Land Application Permission to Quote
Mr. Kosior made a motion to approve Head Creek Land Application Permission to Quote as
presented; motion seconded by Ms. Romine and unanimously carried.

Biotower Distributor

Wastewater Superintendent Jerry Jackson presented Biotower Distributor. Mr. Jackson
reported that during the emergency repair work previously approved for the Bio Tower
distributor, staff discovered significant additional deterioration in the center hub, including
extensive pinhole corrosion, particularly along weld lines, revealed only after full disassembly.
These submerged components were not visible during initial inspection. Mr. Jackson noted
that because the compromised metal cannot be reliably re-welded, additional repairs are
required. Although this nearly doubles the project cost, the total remains far below the
estimated $750,000 needed to replace the entire distributor. Mr. Jackson recommended
proceeding with the added repairs to restore reliability. Mr. Kosior questioned if this required
a bid process. Mr. Jackson stated due to the emergency failure they did not go through the
bid process but the second, adjacent unit will undergo full inspection, via camera, in the spring
or early summer, followed by a standard bid process since it is still operational.

Motion/Vote — Approval of Biotower Distributor
Ms. Romine made a motion to approve Biotower Distributor as presented; motion seconded
by Mr. Kosior and unanimously carried.



Interconnect Application

Assistant City Engineer Tucker King presented Interconnect Application. Mr. King stated this
is essentially a memorandum of understanding from NIPSCO outlining the City’s rights and
responsibilities for connecting the planned solar installations at the old water plant on
Pumping Station Road and at Plant 2 to NIPSCO’s electrical grid. The document is not the final
interconnection contract but is a required acknowledgment under Indiana law that the City
understands the legal framework governing net metering and excess power generation.
Signing the MOU allows the project to continue progressing, and the Mayor is the designated
signatory. Wastewater Superintendent Jerry Jackson noted that delays occurred in a past
solar project due to NIPSCO not being ready to receive the full power output, recommending
close attention when the final contract is drafted. Mr. King emphasized Mr. Jackson probably
signed a similar agreement with the installation of the solar field at the wastewater plant. Mr.
King stated noted the request is for permission for Mayor Dermody to sign.

Motion/Vote — Approval of Interconnect Application
Ms. Romine made a motion to approve Interconnect Application as presented; motion
seconded by Mr. Kosior and unanimously carried.

Unfinished Business
Mayor Dermody apologized for the cancellation of the Santa Parade but ensured everyone
that Santa will be in the Chalet throughout the month of December for visits.

Other Business:

Bid Specs for Underground Diesel and Gas Storage Tanks

Wastewater Superintendent Jerry Jackson presented Bid Specs for Underground Disel and
Gas Storage Tanks. Mr. Jackson requested approval to proceed with bid specification
development for the removal and closure of the City’s underground diesel and gasoline
storage tanks. The project requires detailed bid documents, including site surveys, removal
drawings, testing requirements, and all IDEM-related compliance and reporting materials. GS
Environmental submitted a proposal to prepare these documents for $4,700. City Engineer
Nick Minich confirmed he reviewed the contract, found it in order, and noted that GS
Environmental is experienced and efficient with this type of work. Mr. Jackson request
approval to move forward with the proposal contingent upon legal review.

Motion/Vote — Approval of Bid Specs for Underground Diesel and Gas Storage Tanks
Mr. Kosior made a motion to approve Bid Spec for Underground Diesel and Gas Storage Tanks
pending legal review; motion seconded by Ms. Romine and unanimously carried.

Next regularly scheduled meeting: Tuesday December 2, 2025 at 9 A.M.
Adjourn

There being no further business, Ms. Romine made a motion to adjourn; motion seconded by
Mr. Kosior and unanimously carried.



Approve:

Thomas P. Dermody, Mayor

Attest:
Courtney Parthun, Clerk-Treasurer

Approved: December 16, 2025



