November 18, 2025

The Board of Public Works and Safety met in regular session in the Council Chambers on
Tuesday, November 18, 2025, at 9:00 A.M.

Present: Mayor Dermody, Jessica Romine
Absent: Mark Kosior

Jessica Spoljaric led the Pledge of Allegiance.

Approval of Minutes
Each member received an advance copy of the minutes. Mayor Dermody asked if there were
any additions or corrections.

Motion/Vote — Approval of November 4, 2025 Meeting Minutes
Ms. Romine made a motion to approve the minutes as presented; motion seconded by Mayor
Dermody and unanimously carried.

Public Comment
None

Claims Approval
Clerk-Treasurer Parthun presented payroll from November 7, 2025 in the amount of
$540,688.62.

Motion/Vote — Approval of November 7, 2025 Payroll

Ms. Romine made a motion to approve the November 7, 2025 payroll as presented; motion
seconded by Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun presented Civil City Claims in the amount of $548,033.78.
Motion/Vote — Approval of Civil City Claims

Ms. Romine made a motion to approve the Civil City Claims as presented; motion seconded
by Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun presented Sewage Claims in the amount of $153,876.72.
Motion/Vote — Approval of Sewage Claims

Ms. Romine made a motion to approve the Sewage Claims as presented; motion seconded by

Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun presented Water Claims in the amount of $350,752.28.



Motion/Vote — Approval of Water Claims
Ms. Romine made a motion to approve Water Claims as presented; motion seconded by
Mayor Dermody and unanimously carried.

New Business:

Amend Settlement Release for Sewer Backup

City Attorney Nick Otis presented Amend Settlement Release for Sewer Backup. Attorney Otis
stated that approximately one month ago, the Board of Works approved a proposed
settlement agreement, and the homeowner has since requested an amendment due to
additional required testing, costing slightly over $400. Attorney Otis stated he worked with
the Clerk-Treasurer’'s Office and the Sewer and Storm Water departments, staff
recommended adding this additional amount to the settlement. The revised total settlement
amount is in the amount of $8,451.80.

Motion/Vote — Approval of Amend Settlement Release for Sewer Backup
Ms. Romine made a motion to approve Amend Settlement Release for Sewer Backup as
presented; motion seconded by Mayor Dermody and unanimously carried.

Request to Charge Stormwater Fees

Wastewater Superintendent Jerry Jackson presented Request to Charge Stormwater Fees.
Mr. Jackson stated the request is to correct the storm water fee assessment for the former
Teledyne property. It was discovered that the property had been incorrectly billed at the
undeveloped or farm ground rate. Based on the actual impervious surface area, including roof
and pavement—the correct storm water fee should be $1,028.17. Mr. Jackson noted the
revised fee will apply moving forward.

Motion/Vote — Approval of Request to Charge Stormwater Fees
Ms. Romine made motion to approve Request to Charge Stormwater Fees as presented;
motion seconded by Mayor Dermody and unanimously carried.

Primary Sludge Pump Quote Recommendations

Wastewater Superintendent Jerry Jackson presented Primary Sludge Pump Quote
Recommendations. Mr. Jackson stated that quotes were requested for primary sludge pumps
as part of the headworks project, which the department has now elected to complete in-
house. Five quotes were received; however, pumps numbered four and five were not suitable
due to incorrect sizing or other issues. Pumps one, two, and three were identified as the
appropriate options for consideration. Mr. Jackson recommended selecting the lowest-cost
appropriate pump—the SEEPEX CTR model—priced at $46,171.20. This pump is comparable
to other progressive cavity pumps currently in use, noted for durability, clean operation, and
minimal leakage. Mr. Jackson also noted that he contacted other treatment plants and
operators, who reported strong performance and reliability for this model. Additionally, the
CTR pump can be maintained in place by the department’s own crew, which is a significant
operational advantage.



Clarification was provided that the recommended pump is the CTR model, not the model
number mistakenly listed on the comparison sheet. Mr. Jackson stated the request is to
approve the purchase of the SEEPEX CTR pump at the quoted price. Mayor Dermody
questioned Mr. Jackson if he was comfortable doing the work in-house. Mr. Jackson stated
they are comfortable with the mechanical stuff, and they will have to hire out the electrical
portion. Ms. Romine questioned Mr. Jackson if he felt the same way as far as ease of
maintenance about the CTR as he did about the triplex. Mr. Jackson emphasized that the top
two pump options were both strong, reliable choices and noted that while all three suitable
pumps would perform well, the SEEPEX CTR model appears to require less maintenance and
offers longer operational intervals between service. Feedback from other operators, including
recent installations in Elkhart, was positive. Based on lower cost and strong performance
reviews, Mr. Jackson reaffirmed the recommendation to proceed with the SEEPEX CTR pump.

Motion/Vote — Approval of Primary Sludge Pump Quote Recommendations
Ms. Romine made a motion to approve Primary Sludge Pump Quote Recommendations as
presented; motion seconded by Mayor Dermody and unanimously carried.

Shady Grove Mobile Home Park Sewer Capacity Letter

Wastewater Superintendent Jerry Jackson presented Shady Grove Mobile Home Park Sewer
Capacity Letter. Mr. Jackson reported this is a long-running issue involving Shady Grove and
the 39 North Conservancy District. Under a prior agreement with the 39 North Conservancy
District, Shady Grove invested in infrastructure improvements with the expectation of
receiving sufficient sewer capacity for redevelopment of the existing mobile home park.
However, 39 North did not construct the capacity promised in that agreement, delivering
substantially less due to an error on their engineer’s part. Mr. Jackson noted since
modifications have been made to the station and piping, increasing available capacity to
approximately 45 gallons per minute. Mr. Jackson stated they are comfortable allocating
12,000 gallons per day or 33 gallons per minute to support the Shady Grove development,
which includes the mobile home park and additional parcels—one of which has been
proposed for a Dollar Store. Mr. Jackson noted this would be a compromise: it is less than
Shady Grove’s original agreement with 39 North, and the developer is dissatisfied, but it
reflects the capacity that is currently available without further capital investment. Mr. Jackson
emphasized reaching the originally promised capacity would require an estimated $200,000-
$400,000 in additional improvements. Mayor Dermody questioned if this was inside city
limits. Mr. Jackson clarified that the development is outside city limits. City Attorney Nick Otis
stated an annexation waiver could be required as part of any approval. Mr. Jackson confirmed
this has been addressed in the draft documentation. Mayor Dermody questioned whether
delaying action would create any immediate issues. Mr. Jackson stated there would be no
health or operational concerns if the decision were postponed; the primary impact would be
continued delays for the developer, who has already made financial investments and cannot
yet connect to the system. Mayor Dermody noted that a short delay may allow for additional
coordination and requested this item be tabled.



Motion/Vote — Table Shady Gove Mobile Home Park Sewer Capacity Letter
Mayor Dermody made a motion to table Shady Grove Mobile Home Park Sewer Capacity
Letter; motion seconded by Ms. Romine and unanimously carried.

South Biotower Distributor Emergency Repair

Wastewater Superintendent Jerry presented South Biotower Distributor Emergency Repair.
Mr. Jackson stated the biotower distributor on the south BioTower failed, a critical
component necessary for maintaining regulatory compliance. Because of the urgency, Mr.
Jackson contacted Board Members to request authorization to begin repairs immediately. The
distributor was removed and is currently being repaired at Ramsey’s. Mr. Jackson requested
after-the-fact board approval for the emergency repair.

During discussion, it was noted that the police department had previously assisted by using a
drone to help inspect the tower and access the distributor. Mr. Jackson explained that
although the facility has two biotowers, both must be operational in winter months to
maintain ammonia compliance, making timely repair essential. Attorney Otis asked whether
the second distributor might also be at risk. Mr. Jackson confirmed that both units are the
same age and that failures often occur close together. Once the repaired unit is back in
service—anticipated next week—staff will take the second unit offline to conduct an internal
camera inspection to assess its condition.

Motion/Vote — Approval of South Biotower Distributor Emergency Repair
Ms. Romine made a motion to approve South Biotower Distributor Emergency Repair as
presented; motion seconded by Mayor Dermody and unanimously carried.

Fitness Reimbursement Engagement Letter

Human Resources Director Andrea Smith presented Fitness Reimbursement Engagement
Letter. Ms. Smith reviewed the annual fitness reimbursement program, which provides up to
$500 per eligible employee or dependent covered under the City’s insurance plan. Ms. Smith
stated previously that the City’s former insurance carrier handled distribution of
reimbursement checks. After switching to Anthem, that service was no longer available. Ms.
Smith and Clerk-Treasurer Parthun worked with the City’s broker, Brown & Brown, and
identified Nonprofit Financial Solutions to process and issue the reimbursement checks based
on submitted documentation. Ms. Smith noted that this year, checks will be sent directly to
her rather than mailed to employees, due to delivery issues experienced last year. Ms. Smith
stated she will personally distribute checks to employees and thank them for participating in
the fitness reimbursement program.

Motion/Vote — Approval of Fitness Reimbursement Engagement Letter
Ms. Romine made a motion to approve Fitness Reimbursement Engagement Letter as
presented; motion seconded by Mayor Dermody and unanimously carried.



Request for Approval to Apply for Variances for Proposed Development on the East Parcel
of Scott Field

Director of Community Development and Planning Craig Phillips presented Request for
Approval to Apply for Variances for Proposed Development on the East Parcel of Scott Field.
Mr. Phillips reported that the city has received a preliminary commitment letter from the
State of Indiana awarding $1 million in READI 2.0 grant funding for the Advantics LakePointe
project. One component of this multi-site project involves development of the western two-
thirds of the existing Scott Field property, which the Board of Works and the Park Board
previously agreed to make available in partnership with Advantics.

Mr. Phillips noted to move forward with the subdivision plat, several zoning variances are
needed to match the historic development pattern of adjacent neighborhoods along Jefferson
Avenue and Holcomb Street. The intent is to create an extension of the existing neighborhood
fabric, which cannot be achieved under current zoning standards.
The requested variances include:

e Front setback: reduction to 10 ft

e Side setback: reduction to O ft on one side, with 10 ft total combined side setbacks

e Rear setback: reduction to 5 ft

e  Minimum lot size: reduction from 5,000 sq ft to 4,000 sq ft

e  Minimum lot width: reduction from 50 ft to 40 ft
Mr. Phillips emphasized that these dimensions replicate the surrounding neighborhood’s
traditional lot structure and are typical of infill development projects, where modern zoning
standards often impede redevelopment. Because the property is City-owned, approval from
the Board of Works is required before submitting a formal variance application to the Board
of Zoning Appeals (BZA) for its December 9th meeting. Mr. Phillips noted the Park Board will
consider the same request at its meeting the following day.

City Attorney Nick Otis asked for clarification on how current zoning standards—particularly
minimum lot sizes, came to conflict with the layout of older neighborhoods. Mr. Phillips
explained that the City’s zoning code was last adopted in 2011, with additional revisions in
2017, and that even earlier versions had similar standards. As a result, the issue of modern
zoning not aligning with the city’s historic development pattern has persisted for decades.
Mr. Phillips noted that the ongoing Comprehensive Plan process will lead to
recommendations for a full rewrite of the zoning ordinance to better support the City’s
housing goals, including enabling smaller lot sizes that are in demand across all price points.
Mr. Phillips stated the project will consist of single-story, single-family cottage-style homes,
approximately 1,200-1,500 sq ft, with three bedrooms. These homes will be developed as
Low-Income Housing Tax Credit properties. Mr. Phillips emphasized that exact pricing is not
yet available, and final price points will depend on the value of the tax credits once sold on
the open market. Construction is anticipated to begin in 2026.



Motion/Vote — Approval of Apply for Variances for Proposed Development on the East
Parcel of Scott Field
Ms. Romine made a motion to approve Apply for Variances for Proposed Development on the
East Parcel of Scott Field as presented; motion seconded by Mr. Mayor Dermody and
unanimously carried.

Preventative Maintenance Quote for City Hall

City Engineer Nick Minich presented Preventative Maintenance Quote for City Hall. Mr.
Minich stated this is an ongoing preventative maintenance agreement with D.A. Dodd. Mr.
Minich emphasized that D.A. Dodd has consistently provided reliable support in maintaining
the building’s systems. Because the facility is older, periodic HVAC issues arise, and the
preventative maintenance services have been important in keeping operations stable. Mr.
Minich recommended approval of the renewed maintenance agreement in the amount of
$7,418.75.

Motion/Vote — Approval of Preventative Maintenance Quote for City Hall
Ms. Romine made a motion to approve Preventative Maintenance Quote for City Hall as
presented; motion seconded by Mayor Dermody and unanimously carried.

Pay App 2025 ADA Sidewalks

Assistant City Engineer Tucker King presented Pay App 2025 ADA Sidewalks in the amount of
$95,950, payable to Pavey Excavating. Mayor Dermody asked for clarification on what this
payment is for. Mr. King explained that the payment covers various ADA sidewalk
improvements completed at multiple locations throughout the city, including Rose Street,
Scott Street, | Street, the corner of Fifth and C Streets, and Fourth Street. Mr. King noted that
the original contract amount was approximately $56,000, but site-specific conditions that
were not identified in the initial estimate required additional work, resulting in a higher total
cost. The $95,950 reflects the completed work necessary to bring the sidewalks into ADA
compliance. Mr. King stated this payment represents completion of the ADA improvement
projects for the current year, with additional work anticipated in future program phases.

City Engineer Nick Minich clarified the cost increase associated with the ADA Sidewalk
Program by stating although the original contract amount was lower, the project encountered
unforeseen field conditions that resulted in greater quantities of work than initially estimated.
Mr. Minich noted that Mr. King had identified all ADA deficiencies in advance; however, once
on-site, the contractor determined the specific fixes required for each location, revealing
additional work not apparent during the initial assessment. Mr. Minich emphasized that this
increase does not constitute a change in project scope, which would normally be subject to
limitations, but rather unforeseen field adjustments that led to the increase in project cost.

Motion/Vote — Approval of Pay App ADA Sidewalks
Ms. Romine made a motion to approve Pay App ADA Sidewalks as presented; motion
seconded by Mayor Dermody and unanimously carried.



Department Head Reports

Street: Director of Street and Code Jeff Batchelor reported they will be installing and
decorating the tree for Christmas at Plaza 618 in addition to the snowflake decorations that
will also be going up. In addition, Mr. Batchelor reported that leaf pickup is currently
underway in area two, covering the section west of Rose Street to Monroe Street and
extending to the opposite side of Madison.

Code: Director of Street and Code Jeff Batchelor reported several recent property
condemnations due to unsafe conditions, including lack of water service, accumulated
rubbish and other hazards. Mr. Batchelor noted the one property on Federal was condemned
due to fire. Mayor Dermody questioned Mr. Batchelor if he and Chief Snyder are working
together on the former Teledyne property from the water perspective. Mr. Batchelor
confirmed and stated they do not have a working fire suppression system. Chief Snyder
clarified by stating to meet code the fire suppression system must be maintained and
operational at the same condition in which it was installed, and it has not been maintained
and is currently not operational. Chief Snyder noted the system is a wet fire suppression
system, meaning active heating is required to prevent freezing. However, parts of the building
lack heat and even structural components, making heating infeasible. Water Superintendent
Tim Werner noted that they get called out there during the winter for the fire system freezing
resulting in leaks running down the road. Mr. Werner stated this resulted in the water being
shut off.

Police: Chief Drangmeister reported they have a one day hiring event scheduled for December
6. They will be accepting applications and anyone interested in applying should go to the
Police Department or the city’s website and click the link. The one day hiring event expedites
the hiring process and the physical agility test, written test, lie detector test, and interview all
take place in one day. Chief Drangmeister noted that anyone that is interested and would like
to do a ride along can reach out to himself or Assistant Chief Ferguson.

Park: Parks and Rec Superintendent Mark Schreiber reported a full schedule of activities at
the Civic Auditorium for the upcoming week, with five public events planned:

e State of the City Address — Held Monday evening at the Civic Auditorium.

e Comprehensive Plan Open House — Scheduled for Wednesday from 6:00-8:00 p.m. in
the lower level.

e Picnic Under the Stars — A gala fundraiser for the La Porte Park Foundation, taking
place Friday at 6:00 p.m.; limited tickets remain available.

e 10th Annual LaPour Brewfest — Scheduled for Saturday, featuring over three dozen
vendors, food from Wana Pizza, and live music by Neil Allesee. Tickets are available
online or at the Civic Center.

e Special Farm & Forge Market — Set for Sunday from 11:00 a.m. to 3:00 p.m.

In addition, Mr. Schreiber reported the ice rink installation will begin Saturday, with the
parking lot at Monroe and State closing as of Friday to accommodate setup. The ice rink is
scheduled to open on November 28 with the first Free Skate Friday. Weekend operations will



continue throughout the season, with daily hours during the Christmas break. Mr. Schreiber
noted the ice rink will remain open through Winterfest, occurring January 23-25.

CDP: Community Development and Planning Director Craig Phillips reported a public open
house will be held to gather community input on the development of the City’s new
Comprehensive Plan. This will be the first plan created independently by the city since the
mid-1990s. The open house will present all completed draft components to date, with the
exception of the transportation section, which will be addressed at a separate future session.
The event will take place tomorrow from 6:00-8:00 p.m. in the lower level of the Civic
Auditorium. Mr. Phillips emphasized the format is a drop-in, open-house style, with stations
and informational boards for residents to review at their own pace. Staff will be available on
site to discuss materials and answer questions. The public is encouraged to attend and
provide input as the planning process continues.

Water: Water Superintendent Tim Werner Reported the raw water supply line is currently
being installed through the park and along Weller. Main line installation is expected to reach
the boat ramp either later today or tomorrow. Mr. Werner noted concrete work on Spruce
and Weller, including sidewalks, curbs, and driveway approaches, is scheduled for tomorrow.
In addition, Mr. Werner provided the following paving schedule: Weller, Spruce, and Craven
are planned to receive intermediate asphalt on Tuesday, November 25. Prep work on
Lakeshore will begin Monday of next week, with final surface paving for all work in the area
scheduled for December 1. Milestone will also be paving Stevens Road next Wednesday.

Unfinished Business

Other Business:

Next regularly scheduled meeting: Tuesday December 2, 2025 at 9 A.M.
Adjourn

There being no further business, Mayor Dermody adjourned the meeting.

Approve:

Thomas P. Dermody, Mayor

Attest:
Courtney Parthun, Clerk-Treasurer

Approved: December 2, 2025



