September 3, 2025

The Board of Public Works and Safety met in regular session in the Council Chambers on
Wednesday, September 3, 2025, at 9:05 A.M.

Present: Mayor Dermody, Jessica Romine, Mark Kosior
Absent:

Wendy Jenkins led the Pledge of Allegiance.

Approval of Minutes
Each member received an advance copy of the minutes. Mayor Dermody asked if there were
any additions or corrections.

Motion/Vote — Approval of Minutes
Ms. Romine made a motion to approve the minutes as presented; motion seconded by Mr.
Kosior and unanimously carried.

Public Comment
None

Claims Approval
Clerk-Treasurer Parthun presented payroll from August 29, 2025 in the amount of
$557,573.67.

Motion/Vote — Approval of August 29, 2025 Payroll

Mr. Kosior made a motion to approve the August 29, 2025 payroll as presented; motion
seconded by Ms. Romine and unanimously carried.

Clerk-Treasurer Parthun presented Civil City Claims in the amount of $723,037.89.
Motion/Vote — Approval of Civil City Claims

Mr. Kosior made a motion to approve the Civil City Claims as presented; motion seconded by
Ms. Romine and unanimously carried.

Clerk-Treasurer Parthun presented Sewage Claims in the amount of $351,944.14.
Motion/Vote — Approval of Sewage Claims

Mr. Kosior made a motion to approve the Sewage Claims as presented; motion seconded by

Ms. Romine and unanimously carried.

Clerk-Treasurer Parthun presented Water Claims in the amount of $209,892.38.



Motion/Vote — Approval of Water Claims
Mr. Kosior made a motion to approve Water Claims as presented; motion seconded by Ms.
Romine and unanimously carried.

Immediate Payment of WEX Claims

Clerk-Treasurer Parthun requested permission for immediate payment of WEX invoices. The
invoices are cut at the beginning of the month, and claims are coming in and they will need
to be paid before the next Board of Works meeting to prevent any disruption in service. Mr.
Kosior questioned whether these payments would show up on future claims. Clerk-Treasurer
Parthun clarified these claims will be on the docket for the next meeting but do require
payment before then.

Motion/Vote — Approval of Inmediate Payment of WEX Claims
Ms. Romine made a motion to approve Immediate Payment of WEX Claims as presented,;
motion seconded by Mr. Kosior and unanimously carried.

Department Head Reports
Mayor Dermody noted that due to time constraints, there would be no department head
reports at today’s meeting.

New Business:

Ferral Gas QPA

Clerk-Treasurer Parthun presented Ferrall Gas QPA. The city currently has a contract with
Ferral Gas that ends on December 31, 2025. The State’s Quality Purchase Agreement, QPA,
has Ferral Gas available as a state contract and it has been extended through October 22,
2026. Clerk-Treasurer Parthun stated the request is for approval to utilize the State’s QPA for
liquid propane fuel, upon termination of the current contract. Clerk-Treasurer Parthun noted
the contract states tanks cannot be removed or replaced until all existing fuel has been used
in locations where tanks are not owned by the state agency. The vendor agrees to provide a
tank at no cost. Clerk-Treasurer Parthun clarified, TransPorte currently has a Ferral Gas tank,
and they are working through confirming that they can keep that same tank.

Motion/Vote — Approval Ferral Gas QPA
Mr. Kosior made a motion to approve Ferral Gas QPA as presented; motion seconded by Ms.
Romine and unanimously carried.

2510 Public Offering and Opening of Bids

Director of Community Development and Planning Craig Phillips presented 2510 Public
Offering and Opening of Bids. Mr. Phillips stated the property at 2510 Monroe went out for
bid and affidavit of publication was advertised in The Herald Dispatch on August 15, 2025 and
August 22, 2025. The following bid was received:

Phillip Jenkins in the amount of $515,000.



Mr. Phillips stated there was a list of qualifications that needed to be met and the narrative
that was provided shows those qualifications have been met, the non-collision affidavit has
been signed, and supporting documentation was provided. Mr. Phillips stated his request is
to award the bid to Phillip Jenkins pending legal review.

Mr. Kosior questioned if this value is what we had anticipated for the property. Mr. Phillips
stated it is, the average of the two appraisals for the property was $502,500 and therefore
does comply. In addition, Mr. Phillips noted there will be a substantial investment that will go
into the property itself. Mr. Kosior questioned if there were any criteria on expected use. Mr.
Phillips stated the expectation is for the property to remain the same, a daycare facility that
is operated by a for-profit entity. Mayor Dermody invited Wendy from Learning Tree to speak
about the progress they have made.

Wendy Jenkins, 420 E 415 N, Valparaiso, spoke briefly about her wonderful experience in the
La Porte community over the last year and a half. In addition, Ms. Jenkins spoke briefly about
their facilities and their staff and their commitment to the children and their education. Ms.
Jenkins noted some of the changes they will be making to the building and expressed her
appreciation for the opportunity to continue to grow in the community.

Motion/Vote — Approval of Award Bid 2510 Monroe
Ms. Romine made a motion to approve awarding bid for 2510 Monroe pending legal review;
motion seconded by Mr. Kosior and unanimously carried.

Amended Development Agreement

Executive Director of the La Porte Economic Advancement Partnership, Bert Cook presented
Amended Development Agreement. Mr. Cook noted this is a Redevelopment Commission
project, Pin Fusion, but there are aspects of the development agreement that are governed
by the city and therefore approval of this amendment are brought before both the City
Council and Board of Public Works. Mr. Cook stated this is a minor change, better aligning the
timelines on the project. The deviation from the original agreement is seen in section seven
and states that the developer will begin construction no later than April 1, 2026. Mr. Cook
noted they are currently working on closing on the property, and this extension will allow for
plenty of time between closing and when construction begins to ensure they do not have to
come before the board to request an additional extension. Mr. Kosior questioned if there was
an anticipated completion date. Mr. Cook stated there is no set time to be open but based on
normal construction times he would anticipate them to open late summer or early fall. Mr.
Cook recognized and thanked City Engineer Nick Minich for all the work that he has put into
this project. Mr. Minich stated the developers have met with their design build contractor
recently and they anticipate construction to begin this fall and to be open by the end of next
summer.

Motion/Vote — Approval of Amended Development Agreement
Ms. Romine made a motion to approve Amended Development Agreement as presented;
motion seconded by Mr. Kosior and unanimously carried.



Slicer Pathway Recommendation for Award

City Engineer Nick Minich presented Slicer Pathway Recommendation for Award. Mr. Minich
stated there was a rebid for the Slicer Pathway and public opening was done and four bids
were received. There was both a base bid and an alternative bid; the alternative bid did not
include the section to widen the road to put in the pathway but included just a wide sidewalk.
Mr. Minich stated his recommendation is to award the bid to Gariup Construction in the
amount of $288,700 for the alternate bid. Mayor Dermody expressed his concern because he
remembers we had issues with Gariup in the past. Mr. Minich stated they did have some
previous issues with some specialty work with restoration along a shoreline and that should
not be an issue here. Mr. Minich noted Gariup’s work is typically very good and believes that
situation resulted from miscommunication between Gariup and a sub.

Motion/Vote — Approval of Slicer Pathway Recommendation for Award
Ms. Romine made a motion to approve Slicer Pathway Recommendation for Award as
presented; motion seconded by Mr. Kosior and unanimously carried.

Chessie RxR Revised Railroad Agreement

City Engineer Nick Minich presented Chessie RxR Revised Railroad Agreement. Mr. Minich
stated we made an agreement with Norfolk Southern a few years ago and they are requesting
arevision because we have not started on the project yet. The original cost was approximately
$50,000 and the new cost is $58,839. Mr. Minich emphasized the increased cost is reasonable
because the original cost was from a few years ago. There are 80/20 matching funds through
NIPRC. Mr. Minich stated he does recommend approval in order to get the last section of
Chessie Trail next to the railroad filled.

Motion/Vote — Approval Chessie RxR Revised Railroad Agreement
Mr. Kosior made a motion to approve Chessie RxR Revised Railroad Agreement as presented;
motion seconded by Ms. Romine and unanimously carried.

Basement Backup Grant 1529 Michigan Ave

Wastewater Superintendent Jerry Jackson presented Basement Backup Grant 1529 Michigan
Ave in the amount of $4,975. Mr. Jackson stated the city’s portion is $3,981.25 and
recommends approval.

Motion/Vote — Approval of Basement Backup Grant 1529 Michigan Ave
Mr. Kosior made a motion to approve Basement Backup Grant 1529 Michigan Ave as
presented; motion seconded by Ms. Romine and unanimously carried.

Request to Solicit Quotes: Replacement Primary Sludge Pump

Wastewater Superintendent Jerry Jackson presented Request to Solicit Quotes: Replacement
Primary Sludge Pumps. Mr. Jackson stated this is part of the headworks project and they are
still working on that to figure out how to do it more cost effectively but they do still need to
replace the pumps. Mr. Jackson stated he believes that if the pumps are purchased, the



wastewater crew can replace these pumps in house, so there will be no additional cost for
labor. Mr. Jackson noted one pump is from 1987 and the other pump is from 1999, and they
are both well past their date. Mr. Jackson stated he has been doing some research and has
found some pumps he believes will go in easily and will cost less than $150,000 for the pair.
Mayor Dermody questioned what would happen if these were not replaced. Mr. Jackson
stated these pumps move solids from the settling tanks and eventually that will accumulate
and overflow and upset the next process, which is the biological process. Ultimately this will
affect things downstream and result in significant fines from IDEM. Mayor Dermody
emphasized the importance of working on the infrastructure for the safety and well-being of
the community and the only way to pay for these necessary upgrades is to increase water and
sewer rates. Mayor Dermody stated he is welcome to speak to any residents that do not agree
with that.

Motion/Vote — Approval of Request to Solicit Quotes: Replacement Primary Sludge Pump
Ms. Romine made a motion to approve Request to Solicit Quotes: Replacement Primary
Sludge Pump as presented; motion seconded by Mr. Kosior and unanimously carried.

US 35 Betterment Cost Estimate Amendment #1

Wastewater Superintendent Jerry Jackson presented US 35 Betterment Cost Estimate
Amendment #1. Mr. Jackson noted the Board of Works has already approved this agreement
and now INDOT wants to formalize it. This is a mixture of water and stormwater projects that
gives a better ability to do sewer separation on the corridor on either side of Indiana. In
addition, it also makes some provisions to extend water south down to the Microsoft project.
Stormwater is in the amount $154,091.14 and the water portion is in the amount $7,590.65.
Mr. Jackson reiterated that this was previously approved by the Board of Public Works, but
INDOT has presented the formal agreement, and it requires signature.

Motion/Vote — Approval of US 35 Betterment Cost Estimate Amendment #1
Mr. Kosior made a motion to approve US 35 Betterment Cost Estimate Amendment #1 as
presented; motion seconded by Ms. Romine and unanimously carried.

Proposal for Preliminary Engineering Report

Water Superintendent Tim Werner presented a proposal for a preliminary engineering report
for Briar Leaf Tower, Severs Road elevated tank, and Severs Road water main. Mr. Werner
stated he spoke with NIES Engineering this morning and they are approximately halfway done
with paperwork for SRF and they are at approximately $14,000. Mr. Werner Emphasized that
he believes this number will come in well below projected as long as there are not hiccups
with the state and they do not find anything out there. Mr. Werner stated the request is for
permission to sign this to be able to fulfill the city’s promises to 39 N. Mayor Dermody
guestioned if we are on task for what we promised we would do. Mr. Werner replied by
stating we are, survey crews have been out there, everything is staked out, and the property
has been acquired, and we are moving forward with the project at a good pace.



Motion/Vote — Approval of Proposal for Preliminary Engineering Report
Ms. Romine made a motion to approve Proposal for Preliminary Engineering Report as
presented; motion seconded by Mr. Kosior and unanimously carried.

The Nest: Waive Permit Fees

City Engineer Nick Minich made a request to waive permit fees for The Nest as they are
making improvements. Mayor Dermody stated these improvements will allow them to
continue to help those in need of food and water and expressed his appreciation to Mr.
Minich for making this request.

Motion/Vote — Approval of The Nest: Waive Permit Fees
Mayor Dermody made a motion to approve The Nest: Waive Permit Fees as presented;
motion seconded by Mr. Kosior and unanimously carried.

Unfinished Business

Other Business:

Mayor Dermody reminded everyone that at 10 o'clock, there is great news of the National
Guard investing in our community at the Commissioners meeting. Mayor Dermody stated
they had a meeting with the majority of the elected officials from the county and Baker Tilly
came and discussed the future of our tax situation and what that looks like. If we want our
community to have low taxes and people want to pay less there is only one way to improve
the tax situation and that is growth. We must grow to continue to have good school systems,
the ability to repair the roads and sidewalks, we must grow as a community. Mayor Dermody
emphasized that he is willing to have a discussion with anyone that is in opposition of growth
and what the real issues might be. Mayor Dermody stated he wants everyone to understand
that we are open for business, and to continue to grow we need to work together and have
open truthful discussions and a willingness to grow our community.

Next regularly scheduled meeting: Tuesday September 16, 2025 at 9 A.M.
Adjourn

There being no further business, Ms. Romine made a motion to adjourn; motion seconded by
Mr. Kosior and unanimously carried.

Approve:

Thomas P. Dermody, Mayor

Attest:
Courtney Parthun, Clerk-Treasurer

Approved: September 16, 2025



