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LA PORTE PARK AND RECREATION DEPARTMENT
BOARD MEETING MINUTES o
MARCH 19, 2025

The meeting was called to order by President Mitch Felkes, who also let the attendees in the Pled§e of
Allegiance, Also in attendance were Nicole Messacar, Denise Bealor, Jake Huelat, Ryan Seaburg, Mark

Schrelber, Gregory Pietsch, Karyl Feikes and Roberta Mumaw.

RECOGNITIONS
None

MINUTES
The previof.ls month's minutes were unanimously approved on a motion by Nicole Messacar, seconded

by Denlse Bealor.

BILLS AND CLAIMS
The bills and claims in the amount of $126,164.65 were unanimously approved on a motion by Ryan

Seaburg, seconded by Jake Huelat.

PUBLIC COMMENT
None

SUB-COMMITTEE REPORTS
None

OLD BUSINESS
Mark Schreiber'updated the Board on the going issues with the elevator at the Civic Auditorium. The

Civic elevator has been down since mid-July. Two estimates have been received with the first belng to
replace the rails and additional adjustments, for the cost of $92,275.00. The cost to Install an entirely .
new (ift in the existing area would be $172,785.00. There are ARP funds available to do a replacement
and not repair. Installing a new ilft would be beneficlal and would last longer. At this time Mark
Schrelber is requesting permission from the Board to solicit quotes to Instali a new lift. A motion to
solicit an additional quote to instail a new lift at the Clvic Auditorium was made by Denise Bealor,
seconded by Nicole Messacar. Ryan Seaburg requests more detalls on the additional funding. Mark
Schrelber explained that there is $241,000 avallable in ARP funds {American Rescue Plan), that were
recelved during COVID and would apply for this project. During COVID the Clvic was used as a testing
and vaccination site. There will be plans In the future to install an additional lift in a different location.
Ryan Seaburg recommends possible purchasing an extended warranty If offered to maximize funding.

Motion passed unanimously.

NEW BUSINESS
The purchasing policy was not discussed due to more information being needed.

Mark Schrelber Is requesting permission from the Board to increase the purchasing amount for
entertainment purposes from $10,000 to $40,000. The current policy is up to $10,000 without Board
approval. When searching for entertainment, you must put in an offer which needs to be done quickly,
as artist avallability changes quickly. The motion to increase the purchasing amount for entertainment
at the Clvic and events to $40,000 was made by Nicole Messacar, seconded by Ryan Seaburg. Nicole
Messacar amended her motion to allow the Park Super indent and the Civic Director to make
entertainment and event purchases up to $40,000, seconded by Ryan Seaburg. Amended motion
passed unanimously, The original motion passed unanimously. i

Mark Schreiber presented the top 3 cholices for the new piayground to be instalied at Hastings Park.
Proposals were sent out to 5 vendors with 4 belng returned. The recommendation Is for option #3 from
CRC. The motion to approve option #3 from CRG was made by Nicole Messacar, seconded by Denise
Bealor. Nicole Messacar expressed her concern with the lack of shade over the play equipment. Mark
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Schreiber will look into some type of shade sail for the area. This project will be funded by the Park
Foundation {$35,000) & Big Comedy {$25,000) who is donating this to the memory of one of their
members Amanda Sorg. Nicole Messacar asked if there had ever beenfny thought of doing focus
groups on playgrounds with children. There were focus groups with children when the renovation of
Fort La Play Porte took place in 2019. The motion passed unanimousiy.

Mark Schreiber recommended Planned Environmental Associates to complete the Pickleball master
plan. They were involved in the previous court rencvations. The motion to approve Planned
Environmental Assoclates for the pickleball master plan was approved unanimously on a motion by
Ryan Seaburg, seconded by Jake Huelat.

Mark Schreiber stated that we have recelved $8540 in Community Block Grant Funds. These were
allocated to the city and they allocate it out. It is required that a social services agreement be signed to
those receiving the money. Mark is asking for approval from the Board to alfow Mitch Felkes to sign the
agreement. The motion to approve Mitch Felkes signing the social services agreement was
unanimously approved on a motion by Nicole Messacar, seconded by Ryan Seaburg.

BOARD MEMBER/DEPARTMENT HEAD COMMENTS
Mark Scheiber informed the Board that Cole Smith has resigned as our recreation director. The job has

been posted, and we will begin accepting applications.

Jake Huelat stated that he has moved out of the city and will be leaving the board due to this. Today will
be his last meeting. Mark Schreiber stated that Jake is a mayoral appolntment.

Mark Schreiber stated that the library board only has 1 member on their board that lives within the city
limits, who is Tucker King, and he is also a city employee. Both the administration and Tucker King are
not comfortable with Tucker taking that positlon.

Gregory Pietsch gave the upcoming events at the Civic Auditorium:
Rumours — March 21

La Porte County Symphony Orchestra - April 12

New Day Foundation - April 26

Spring Market - April 27

LPHS - May 3

Creedance Revive - May 10

Queen Nation - May 17

Mark Schreiber updated the board on the Stone Lake trail extension. The extenslon from the beach
house past Cummings Lodge and out to Waverly Road has begun. The trail work should be done by the
end of April. The reconfiguration of the drive at Cummings Lodge will be done by Memorlal Day.
Waverly road will be getting new surface this year. With that we are working with the englneer's office
to create some off-street parking. Nicole requested that the-plastic eroslon control not be used. Mark
Schrelber has had the discussion with the contractor and there is no intention to use that with this
project.

The motion to adjourn was unanimously approved on a motion by Jake Huelat, seconded by Nicole
Bealor.
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