
June 3, 2025 

 

The Board of Public Works and Safety met in regular session in the Council Chambers on 

Tuesday, June 3, 2025, at 9:00 A.M. 

 

Present: Mayor Dermody, Mark Kosior, Jessica Romine 

Absent:  

 

 Jeff Batchelor led the Pledge of Allegiance. 

 

Approval of Minutes 

Each member received an advance copy of the minutes.  Mayor Dermody asked if there were 

any additions or corrections. 

 

Motion/Vote – Approval of Minutes 

Ms. Romine made a motion to approve the minutes as presented; motion seconded by Mr. 

Kosior and unanimously carried. 

 

Public Comment 

None 

 

Claims Approval 

Clerk-Treasurer Parthun presented Payroll from May 23, 2025 in the amount of $569,431.64. 

 

Motion/Vote – Approval of May 23, 2025 Payroll 

Mr. Kosior made a motion to approve the May 23, 2025 payroll as presented; motion 

seconded by Ms. Romine and unanimously carried.  

 

Clerk-Treasurer Parthun presented Civil City Claims in the amount of $1,435,214.00 

 

Motion/Vote – Approval of Civil City Claims 

Mr. Kosior made a motion to approve the Civil City Claims as presented; motion seconded by 

Ms. Romine and unanimously carried. 

 

Clerk-Treasurer Knoll presented Water Claims in the amount of $84,815.79. 

 

Motion/Vote – Approval of Water Claims 

Mr. Kosior made a motion to approve Water Claims as presented; motion seconded by Ms. 

Romine and unanimously carried. 

 

Clerk-Treasurer Parthun presented Sewage Claims in the amount of $156,888.56. 

 

 

 



Motion/Vote – Approval of Sewage Claims 

Mr. Kosior made a motion to approve the Sewage Claims as presented; motion seconded by 

Ms. Romine and unanimously carried. 

 

Invoice for Cleaning Services at City Hall 

Clerk-Treasurer Parthun presented Invoice for Cleaning Services at City Hall. Clerk-Treasurer 

Parthun stated the individual that cleans City Hall had a medical emergency and was unable 

to submit their invoice before claims were due. The request is for permission to cut a check 

today for the invoice in the amount of $525 for the previous two weeks services. Mayor 

Dermody noted what a wonderful job Linda does for City Hall. 

 

Motion/Vote – Approval of Invoice for Cleaning Services at Hall 

Ms. Romine made a motion to approve Invoice for Linda Ensign as presented; motion 

seconded by Mr. Kosior and unanimously carried. 

 

Baker Tilly Engagement Letter 

Clerk-Treasurer Parthun presented Baker Tilly Engagement Letter for analysis for a possible 

2025 debt issuance. There is nothing set in stone, this is just Baker Tilly running numbers. 

Mayor Dermody noted this is due to the changes that have come through with recent 

legislation. This will help account for any updates or new construction and ensure we have 

updated information with Baker Tilly. 

 

Motion/Vote – Approval of Baker Tilly 

Mr. Kosior made a motion to approve Baker Tilly as presented; motion seconded by Ms. 

Romine and unanimously carried. 

 

Enterprise Fleet Management 

Clerk-Treasurer Parthun introduced Nathaniel Berg from Enterprise to speak about the fleet 

management program. Mr. Berg said Enterprise offers municipalities a fleet management 

partnership which puts a proactive strategic approach to operating fleets across 

municipalities. Enterprise is currently partnered with 46 municipalities in Indiana. Mr. Berg 

stated he has been working with Mayor Dermody and currently the focus will be the Police 

Department with the intention of looking at the rest of the city later. Mr. Berg stated the way 

the program works is he will meet quarterly with Mayor Dermody, Clerk-Treasurer Parthun, 

and Chief Drangmeister and look at the needs of the city and see where Enterprise can be an 

asset and drive down costs across the fleet. In addition, Enterprise will help administrate the 

city’s maintenance moving forward, to help keep those costs down. Mr. Berg stated 

Enterprise is also a partner of WEX and will therefore also help mitigate those fuel costs in 

addition to other things like risk management, vehicle tracking, and vehicle safety to name a 

few. Mr. Berg said what is presented today is an approval of a partnership that the City of La 

Porte and Enterprise will partner together regarding fleet management. Any specific line 

items, purchases, or approvals would be presented separately. Mr. Berg noted the only items 

that have been looked at and committed to are for a few vehicles needed by the Police 



Department due to recent accidents. Anything else would be analyzed and discussed for 

purchase to fall into the 2026 budget.  

 

Clerk-Treasurer Parthun stated in addition to the Enterprise partnership agreement she would 

also like to present and vote on two quotes for police vehicles. Ms. Romine questioned how 

long the partnership is for. Clerk-Treasurer Parthun responded by stating it can be for 

however long we would like. Although we will see various savings throughout the years, we 

will see the most savings during years five through ten because Enterprise can sell the fleet at 

retail after the city has finished utilizing them. Mr. Berg confirmed the partnership is as long 

as wanted and the commitment is for the leases that Enterprise puts in place for the city. Mr. 

Berg provided the example of leasing a Dodge Durango; this would be a five-year lease, and 

the commitment is to the lease itself. There are no early termination penalties, buyout 

penalties, or buyout clauses. Mr. Berg stated the savings come from a variety of places. 

Enterprise will purchase the vehicles at the state price and will be placed on an open-ended 

lease structure that will help mitigate cost and cash flow. At the end of the lease term, 

Enterprise has the capability of selling the vehicles straight to the consumer, whereas 

governments are restricted to selling through auctions. In addition, Mr. Berg stated they will 

be managing the maintenance, fuel, and every penny that is spent on these vehicles and then 

providing that data to Mayor Dermody and Clerk-Treasurer Parthun, so they are able to make 

better decisions. Mr. Kosior asked if Enterprise will just assume the vehicle if the contract is 

ended. Clerk-Treasurer Parthun stated we would continue with the lease portion. Clerk-

Treasurer Parthun stated in addition to the potential vehicle maintenance and fuel cost 

savings this will alleviate the responsibility of the police department from managing their own 

fleet. Currently, there is an officer that manages the fleet, and this will allow that individual 

to free up their time that is involved in the various aspects of fleet management. Chief 

Drangmeister confirmed this would be a great savings in man hours in addition to the financial 

savings. Mr. Kosior questioned what types of issues come with this type of program. Mr. Berg 

stated he typically sees issues with the change in processes. The issues he has seen have been 

with department heads that want a specific vehicle, or a specific truck and they come in and 

he must let them know that it doesn’t make financial sense. Mr. Berg emphasized the 

individuals within the municipalities may not like the change until they see it come to fruition 

and experience the cost savings after the first year or so. 

 

Motion/Vote – Approval of Fleet Management Agreement 

Ms. Romine made a motion to approve Fleet Management Agreement as presented; motion 

seconded by Mr. Kosior and unanimously carried. 

 

Clerk-Treasure Parthun stated the second vote is for the quote for the police vehicles and the 

upfitting for those vehicles. Clerk-Treasurer Parthun confirmed this is for two vehicles, one 

pool car and one new car for an officer and requested Mr. Berg to speak more about this. 

Chief Drangmeister questioned if the upfitting equipment can also be sold. Mr. Berg stated 

the equipment in the vehicle can be stripped and sold or stripped and used in a new vehicle 

to save money. All the equipment and graphics will be removed before the sale of the vehicle 

and is included in the resale side of the partnership. 



 

Mr. Berg stated the third page of the quote includes the vehicle specs and vehicle price for a 

2025 Dodge Durango Pursuit four-door all-wheel drive. The quote shows the invoice cost and 

MSRP. The invoice cost is direct from the manufacturer and the price before bid assistance or 

government incentives. The true state price on this vehicle is $45,500 and the aftermarket for 

the vehicle came in around $9,000. The initial license and title fee is a direct pass through 

therefore whatever the cost from the state to title and license the vehicle is passed onto the 

city. Mr. Berg stated typically the city would be responsible for putting half down on the 

aftermarket cost but because it came in under $10,000, that is not required. The total month 

rental, not including services, will be approximately $1,045.12. Mr. Kosior noted the city’s 

great relationships locally in terms of prior leases and questioned Mayor Dermody if he 

believed there would be any downside. Mayor Dermody stated he believes after working with 

multiple companies over the past five years it will be good to work with one company for 

everything. Clerk-Treasurer Parthun emphasized that not only can Enterprise purchase the 

vehicles at the state’s price, but repairs and maintenance are only allowable at the state's 

contracted prices as well. 

 

Motion/Vote – Approval of Quotes for Two Police Vehicles and Upfitting 

Ms. Romine made a motion to approve Quotes for Two Police Vehicles and Upfitting as 

presented; motion seconded by Mr. Kosior and unanimously carried. 

 

WEX Card Fuel Policy 

Human Resources Director Andrea Smith presented WEX Card Fuel Policy. Ms. Smith stated 

there is a fuel card agreement for the WEX card, specifically for any employee that is using 

this card to fuel a city vehicle. Ms. Smith noted the City of La Porte’s fuel card is a credit card 

that is designed to authorize City of La Porte employees to make fuel purchases for vehicles 

and equipment used for official city business. All city drivers who have a WEX card are 

required to record accurate odometer meter readings of the vehicle at the time of fuel 

purchase where mileage is not obtained by automated processes. Ms. Smith stated some 

procedures to follow include verifying the vendor is a WEX participant in the network either 

through the app or verifying the WEX logo on the pump. Users must purchase regular-grade 

or diesel fuel only; the purchase of mid-grade or premium fuel is strictly prohibited unless 

specifically required by the manufacturer. Prohibited purchases include personal purchases 

of any kind, cash advances, gift cards, lottery tickets, alcoholic beverages, tobacco or vape 

products, and miscellaneous items such as food, sundries, or personal items. Ms. Smith 

emphasized there is a zero tolerance for fraudulent use of WEX cards. Any suspected 

fraudulent use will be investigated by law enforcement. Clerk-Treasurer Parthun emphasized 

these are fuel only cards and should not have the capability to purchase anything other than 

fuel. 

 

Motion/Vote – Approval of WEX Card Fuel Policy 

Mr. Kosior made a motion to approve WEX Card Fuel Policy as presented; motion seconded 

by Ms. Romine and unanimously carried. 

 



 

Department Head Reports 

Water: Water Superintendent Tim Werner reported today they will be closing and doing lane 

shifts on Lincolnway across from CVS to repair a service line leak. Mr. Werner encouraged the 

public to use caution when driving in this area. Mr. Werner reported that crews will be out 

painting hydrants on Lincolnway to get them ready for the Fourth of July. In addition, Mr. 

Werner stated they took advantage of a program and got flag markers that will be put on the 

hydrants on Lincolnway. Mr. Werner noted the flags will also be helpful to the fire department 

during the winter months because the flags can still be seen if snow is piled around the 

hydrant. 

 

Wastewater: Wastewater Superintendent Jerry Jackson reported they are working with 

Kokosing to get the GSC Headworks contract worked out and should have that ready for the 

next Board of Works meeting. 

 

Code: Code Enforcement Director Jeff Batchelor reported they have been dealing with yards 

that are overgrown and properties that are not being taken care of. In addition, Mr. Batchelor 

reminded everyone that this Saturday the dumpsters will be open for use. Mr. Batchelor 

noted when the dumpsters are open on Saturday, they are typically closed on Friday 

afternoon to save space and allow those that need the opportunity to utilize the dumpsters 

on Saturday. 

 

IT: IT Director Roscoe Hoffman reported in October Microsoft will be suspending their support 

of Windows 10. He is currently working with all the departments within the city to make sure 

everyone is updated and ready for the transition to Windows 11 and to make note of those 

devices that will not be able to transition to Windows 11 and may or may not need to be 

replaced. 

 

Park: Parks and Rec Superintendent Mark Schreiber reported the first City Band concert is 

Wednesday at 7 P.M. at Fox Park Amphitheatre. Arts in The Park also starts this week on 

Thursday at 6 P.M., the Remedy Band will be the headliner. In addition, Mr. Schreiber noted 

the following upcoming events: 

• Saturday June 7th – Northwest Indiana Paddling Association’s Chain of Lakes Kayak 

Paddle at Stone Lake Beach. 

• Saturday June 7th – United Way pickle ball fundraiser at Kesling Park. 

• Saturday June 14th – Skate competition and concert at the amphitheater. 

 

Mr. Schreiber stated all the information regarding upcoming events can be found on the Parks 

and Rec Facebook page. Stone Lake Beach will be open for the rest of the summer starting on 

Thursday as the last day of school is Wednesday. In addition, Mr. Schreiber reported they will 

be seal coating the parking lots at The Beach House and Cummings lodge.  

 

 



New Business: 

Request for Use: Friday Night Live Events 

Executive Assistant Annette Loeffler presented Request for Use: Friday Night Live Events. Ms. 

Loeffler noted the first Friday Night Live vent had already taken place and all emergency 

services were aware of the area that was closed; however, it was not previously brought 

before the Board of Works. Ms. Loeffler stated her request is for the closure of the street in 

the area for Friday Night Live Events for the following dates: May 31st, June 20th, and August 

8th. Ms. Loeffler noted on June 20th and August 8th a small section of State Street will also be 

closed for the events. 

 

Motion/Vote – Approval of Request for Use: Friday Night Live Events 

Ms. Romine made a motion to approve Request for Use: Friday Night Live Events as 

presented; motion seconded by Mr. Kosior and unanimously carried. 

 

Ticket Appeal 

Executive Assistant Annette Loeffler presented ticket appeal. Ms. Loeffler stated this ticket 

was written for no registration and the appeal states the individual was in an accident and 

was waiting for their insurance to take the car in for appraisal. The license plate was in the 

vehicle the entire time, it was not affixed to the vehicle. Ms. Loeffler stated this appeal was 

sent to the Police Department and the department concluded that it is unlawful for the license 

plate not to be visible on the vehicle. Chief Drangmeister confirmed that Assistant Chief 

Ferguson investigated this appeal and noted the accident with the vehicle had occurred in 

March. Regardless of when the accident occurred the license plate should have been affixed 

to the vehicle. 

 

Motion/Vote – Denial of Ticket Appeal 

Ms. Romine made a motion to deny ticket appeal as presented; motion seconded by Mr. 

Kosior and unanimously carried. 

 

Conflict of Interest Disclosure 

Clerk-Treasurer Parthun presented Conflict of Interest Disclosure for Councilwoman Huffman. 

Clerk-Treasurer Parthun stated the conflict-of-interest form stated Ms. Huffman’s husband 

recently started employment with Howmet Aerospace. Clerk-Treasurer Parthun noted his 

employment is not a conflict of interest, but Ms. Huffman is trying to remain transparent.  The 

conflict-of-interest form will be filed with the county and uploaded to Gateway once approved 

and signed by the board. 

 

Motion/Vote – Approval of Conflict-of-Interest Disclosure 

Mr. Kosior made a motion to approve Conflict of Interest Disclosure as presented; motion 

seconded by Ms. Romine and unanimously carried. 

 

Sewer Easement Agreement 

City Attorney Nick Otis presented Sewer Easement Agreement. Attorney Otis stated this is an 

easement agreement in NewPorte Landing with the Dental Studio. Wastewater 



Superintendent Jerry Jackson stated this would allow for the extension of the sewer up to the 

proposed Grand Heritage Credit Union site and provide a future connection to the northeast 

portion of NewPorte Landing if needed. Mr. Jackson noted this issue came to fruition because 

the land was subdivided differently than originally envisioned.  

 

Motion/Vote – Approval of Sewer Easement Agreement 

Ms. Romine made a motion to approve Sewer Easement Agreement as presented; motion 

seconded by Mr. Kosior and unanimously carried. 

 

Open Bids 2025-1 CCMG Program 

City Engineer Nick Minich presented Open Bids 2025-1 CCMG Program. Mr. Minich stated this 

is for the CCMG program and there was a separate division for miscellaneous paving work. 

The affidavit of publication stated this was published on May 20, 2025 and May 27, 2025 in 

the Herald Dispatch. Two bids were received: 

 

Milestone Contractors LP:  

• Division one: CCMG paving for Stevens Road, in the amount of $176,771.48. 

• Division two: miscellaneous patching, paving, and repairs in the amount of 

$384,750.00. 

Reith-Riley Construction: 

• Division one: CCMG paving for Stevens Road, in the amount of $228,654.98. 

• Division two: miscellaneous patching, paving, and repairs in the amount of 

$503,150.00. 

 

Mayor Dermody noted the Stevens Road paving is for the city’s portion only because we 

cannot legally pave the county’s portion. Mayor Dermody emphasized former Commissioner 

Mrozinski committed to paving the county’s side of Stevens Road and now Commissioner 

Holifield will have the opportunity to fulfill that commitment. 

 

Mr. Minich said that typically these would be reviewed and then the bid awarded at the next 

meeting, however, to ensure we are exceeding the timeline requirements for the CCMG grant, 

he is requesting to award bid for division one to Milestone Contractors LP in the amount of 

$176,771.48. Mr. Minich stated this will allow for time to submit the proper paperwork to 

INDOT prior to the deadline rather than at the deadline. Mr. Minich noted that all the 

paperwork appeared to be submitted and complete and recommends approval pending 

additional review. Mr. Minich stated if there were any concerns or issues he would bring them 

back to the board. 

 

Motion/Vote – Approval of Open Bids 2025-1 CCMG Program 

Mr. Kosior made a motion to award bid to Milestone Contractors for division one in the 

amount of $176,771.048 pending additional Engineering review; motion seconded by Ms. 

Romine and unanimously carried. 

 



City/County MOU – Garden Street Paving Project 

City Engineer Nick Minich presented City/County MOU - Garden Street Paving Project. Mr. 

Minich stated the condition of Garden Street is not ideal and there is a discrepancy in what 

portion is city and what portion is county. Mr. Minich stated we had applied for the portion 

that shows up in our inventory for Community Crossings; From Waverly to Hidden Oaks Trail. 

The County was planning to pave from Hidden Oaks Trail to Orchard so the entirety of Garden 

Street would be paved. Mr. Minich stated the County bid for the paving work and has a very 

advantageous cost for that project, and it makes sense to use one contractor for the entire 

project. Mr. Minich noted that we should receive 50% of the funds from the State for our 

CCMG funds but that is turning out to be closer to 40%. Mr. Minich presented an interlocal 

intergovernmental agreement that states the county will pave the entire road and invoice the 

city for their portion of payment. 

 

Motion/Vote – Approve City/County MOU – Garden Street Paving Project 

Mr. Kosior made a motion to approve City/County MOU – Garden Street Paving Project as 

presented; motion seconded by Ms. Romine and unanimously carried. 

 

DNR Recreation Trail Easement – Phase II Trail 

City Engineer Nick Minich presented DNR Recreation Trail Easement – Phase II Trail. Mr. 

Minich stated this is one of the last items that needs to be completed before we get 

reimbursement is to have an easement recorded on the deed for the property. Mr. Minich 

stated this will require both Mayor Dermody and the Park Board to sign. Mr. Minich read the 

easement verbiage in its entirety. 

 

Motion/Vote – Approval of DNR Recreation Trail Easement – Phase II Trail 

Ms. Romine made a motion to approve DNR Recreation Trail Easement – Phase II Trail as 

presented; motion seconded by Mr. Kosior and unanimously carried. 

 

Permission to Solicit Quotes to Remove Underground Gas/Diesel Tanks. 

Wastewater Superintendent Jerry Jackson presented Permission to Solicit Quotes to Remove 

Underground Gas/Diesel Tanks. Mr. Jackson stated they are 38 years old, made of fiberglass 

and have leak detection on them and have never leaked. They are single wall, which does not 

meet the current standard. The piping associated with them underground also does not meet 

current standards. Mr. Jackson stated the intention is to use the newly issued WEX cards to 

fuel their vehicles. There will be a diesel tank temporarily placed at the plant to fuel the 

generator with the intent of installing a natural gas generator during the headworks project. 

Once the natural gas generator is installed, there will be no need to store any fuel tanks at 

the facility. 

 

Motion/Vote – Approval of Permission to Solicit Quotes to Remove Underground 

Gas/Diesel Tanks 

Mr. Kosior made a motion to approve Permission to Solicit Quotes to Remove Underground 

Gas/Diesel Tanks as presented; motion seconded by Ms. Romine and unanimously carried. 

 



Request to Accept Quote for Concrete Flooring Fire Training Facility 

City Engineer Nick Minich presented Request to Accept Quote for Concrete Flooring Fire 

Training Facility. Mr. Minich stated the fire training facility building was procured through 

Sourcewell and there were some discrepancies in the contract, and it was discovered that it 

is the responsibility of the city to pour the concrete floors in the building. Mr. Minich noted 

this fact was not clear in the beginning and even recently it wasn’t clear to the contractor if 

they were protected enough that they wouldn’t have to pay for it. The contractor solicited 

quotes from six different firms. Two quotes were received: 

 

M5 Construction - $37,343.00. 

Hybrid Builders LLC - $28,000. 

 

Mr. Minich stated typically we would solicit quotes for this ourselves, however we do have 

the option to go around our typical procedures with board approval and use the quotes that 

were solicited. Mr. Minich noted that he isn’t super familiar with the construction process for 

the fire training facilities, and the company doing the work that solicited the quotes 

understands the process and exactly what is needed and what questions should be asked 

when soliciting these quotes. Mr. Minich stated because the builders thought they would 

potentially be on the hook for the cost of the floors he is confident that we have received the 

lowest cost possible. Mr. Minich stated he is comfortable with this scenario and requests 

permission from the Board of Works to move forward with the quote from Hybrid Builders 

LLC in the amount of $28,000. Mr. Minich noted there are funds available within the budget 

for this work. Mr. Kosior questioned if this was okay to utilize this quote from a legal 

standpoint. Attorney Otis stated because it is under $50,000 it can be done this way following 

internal procedures. Mr. Minich clarified the procedure for under $50,000 is an informal 

quote and the builder did follow our typical procedures for informal quotes. 

 

Motion/Vote – Request to Accept Quote for Concrete Flooring Fire Training Facility 

Mr. Kosior made a motion to approve quote from Hybrid Builders LLC in the amount of 

$28,000 as presented; motion seconded by Ms. Romine and unanimously carried. 

 

Unfinished Business 

Mayor Dermody reminded everyone that the Official Cruise Night is this Saturday from 6 P.M. 

until 8 P.M. and the Veteran Brick Walk is at the Park Office at 2 P.M. Mayor Dermody noted 

there is always a nice brief ceremony at the Veteran Brick Walk. 

 

Other Business: 

Next regularly scheduled meeting: Tuesday June 17, 2025 at 9 A.M.  

 

Adjourn 

There being no further business, Ms. Romine made a motion to adjourn; motion seconded by 

Mr. Kosior and unanimously carried.    

 

Tabled 04-08-2025: - Conflict of Interest: Jessica Romine 



 -Engagement Letter for Accounting Services: Cornerstone Accounting 

Tabled 04-22-2025: - Quote for Engine 

 -Maintenance Agreement with Villas of Briar Leaf 

 

 

                                                                 

 

 

 Approve: ______________________________ 

                                                                                                          Thomas P. Dermody, Mayor 

 

Attest: _____________________________ 

              Courtney Parthun, Clerk-Treasurer 

 

 

Approved: June 17, 2025 

 


