May 20, 2025

The Board of Public Works and Safety met in regular session in the Council Chambers on
Tuesday, May 20, 2025, at 9:00 A.M.

Present: Mayor Dermody, Mark Kosior, Jessica Romine
Absent:

Mike Fraze led the Pledge of Allegiance.

Approval of Minutes
Each member received an advance copy of the minutes. Mayor Dermody asked if there were
any additions or corrections.

Motion/Vote — Approval of Minutes
Ms. Romine made a motion to approve the minutes as presented; motion seconded by Mr.
Kosior and unanimously carried.

Public Comment

Cindy Young, 119 Kosciusko St, stated she did not realize there was an appeal process for the
fines she received for Ordinance violations. Mayor Dermody informed Ms. Young that no
appeals can be added to the agenda during the meeting but referred her to speak with
Executive Assistant Annette Loeffler to get her appeal added to the next meeting’s agenda.

Claims Approval
Clerk-Treasurer Parthun presented Payroll from May 9, 2025 in the amount of $565,660.09.

Motion/Vote — Approval of May 9, 2025 Payroll
Mr. Kosior made a motion to approve the May 9, 2025 payroll as presented; motion seconded
by Ms. Romine and unanimously carried.

Clerk-Treasurer Parthun presented Civil City Claims in the amount of $864,632.75.

Motion/Vote — Approval of Civil City Claims
Mr. Kosior made a motion to approve the Civil City Claims as presented; motion seconded by
Ms. Romine and unanimously carried.

Clerk-Treasurer Parthun presented Sewage Claims in the amount of $761,590.46. This does
include a bond payment.

Motion/Vote — Approval of Sewage Claims
Mr. Kosior made a motion to approve the Sewage Claims as presented; motion seconded by
Ms. Romine and unanimously carried.



Clerk-Treasurer Parthun presented Water Claims in the amount of $688,404.65. This does
include a bond payment.

Motion/Vote — Approval of Water Claims
Mr. Kosior made a motion to approve Water Claims as presented; motion seconded by Ms.
Romine and unanimously carried.

2025 Credit Card Inventory

Clerk-Treasurer Parthun presented 2025 Credit Card Inventory. The credit card inventory is
approved on an annual basis. Clerk-Treasurer Parthunn stated this is being presented later in
the year because they were waiting for the new WEX fuel cards to be received and added to
the list. Currently, the blue petroleum cards are still on the list and will come off once all the
new WEX cards are activated and dispersed. Clerk-Treasurer Parthun clarified that she does
currently have the WEX cards and is actively working with HR Director Andrea Smith on a fuel
card policy and once that is complete and the fuel card agreements are signed there will be a
hard stop date for using the blue petroleum cards before use of the WEX cards begin.

Motion/Vote — Approval of 2025 Credit Card Inventory
Ms. Romine made a motion to approve 2025 Credit Card Inventory as presented; motion
seconded by Mr. Kosior and unanimously carried.

Department Head Reports

Communications: Communications Director Jessica Spoljaric reported she has been making
improvements to the visitor site, livinthelakelife.org and is approximately halfway done. She
anticipates the updates to be completed by the next meeting. Ms. Spoljaric stated she will be
petitioning businesses that have a listing on the website and those that do not that may want
to submit their information for the website.

Water: Mayor Dermody recognized Water Superintendent Tim Werner for all the hard work
that went into the water main breaks. Mr. Werner gave all the credit to the crew. Mr. Werner
stated a power surge through the 39 N booster station burned up the pumps, which created
some water hammer in the pipes ultimately resulting in the main break on 39 N and another
break in town at Plain and Rumley. There were no interruptions to service for residents. Mr.
Werner also reported their work on Severs Road is now complete and the first layer of
intermediate is done. They should pave Park Street and Severs soon. City Engineer Nick Minich
noted those streets will be paved when they are doing other paving in the area. Mr. Werner
reported the pipe for the fire training center was delivered and they will begin the work out
there that will take approximately one week. In addition, Mr. Werner stated they will be doing
a total rebuild of the road on 11 Street between F and Handley. This section has had six or
seven main breaks in the last 10 years so while the road is torn up, they will be replacing the
main.



Engineering: City Engineer Nick Minich reported that paving is ongoing. Mr. Minich stated
Street Superintendent Mike Fraze is helping a lot with this and therefore any questions
regarding paving can also be directed to him.

Code: Code Director Jeff Batchelor reported they have been working on the tall grass around
town. In addition, Mr. Batchelor reported there was another dog bite three days ago. An
eight-year-old boy was bitten above the eye. The dog did not have its rabies vaccination, but
it does now. Mr. Batchelor stated the owner of the dog is taking responsibility and has already
paid for the medical bills for the child.

Police: Mayor Dermody noted the police had a busy weekend as well and thanked everyone
for going above and beyond. Chief Drangmeister reported there was a juvenile robbery
situation, and the suspects were taken into custody within 30 minutes of the incident. Chief
Drangmeister stated a press release was done and noted this was an isolated incident and
there is no additional danger to the public. In addition, Chief Drangmeister stated there were
two accidents this weekend involving patrol cars. The first accident possibly totaled the patrol
car as someone failed to stop at a stop sign and hit the patrol car and the second incident
involved an intoxicated driver backing into a patrol car.

Fire: Mayor Dermody thanked Chief Snyder and his team for handling the fire at Harborside
on East Shore Parkway. Chief Snyder stated the team did an outstanding job, especially in the
middle of the dust storm which helped fuel the fire. Chief Snyder stated they did have to do
an all-call, which is calling in all off-duty firefighters, and they did have plenty of help.

LEAP: Executive Director of the La Porte Economic Advancement Partnership Bert Cook
recognized Mayor Dermody and the city for their third consecutive championship at the LEAP
Olympics last week. Mr. Cook said there were 15 total local members that participated, and
it was a great way for these businesses to spend some time together outside of the office.

Park: Parks and Rec Superintendent Mark Schreiber announced this weekend is the unofficial
start to Summer with the Memorial Day weekend. Lifeguards will be at Stone Lake Beach all
weekend from 10:30 AM to 4 PM. There will also be lifeguards out during the following
weekend, May 315 and June 1°. The first day of summer vacation for La Porte schools is June
5% and from that date until the beginning of August there will be lifeguards at Stone Lake
Beach every day. Mr. Schreiber stated there will be some social media posts regarding park
rules and encouraged everyone to follow those rules. The biggest rule they see being broken
currently is feeding geese and waterfowl. This is against City Ordinance and there is a $50 fine
if you are caught but more importantly it is terrible for the wildlife.

Street: Street Superintendent Mike Fraze reported his crew did an excellent job cleaning up
after the storms last week and they are continuing to clean up brush and various things left
from the storm. In addition, Mr. Fraze reported they are doing water cuts and patching. Mayor
Dermody recognized Mr. Fraze and his team for all their hard work with cleanup after the
storms came through. Mayor Dermody emphasized the reasons the city is upset for losing the



tree grant funds from the federal government. There are trees that continue to fall during
storms, onto people’s homes and cars and continue to be dangerous. This is why those dollars
are so important.

New Business:

Ticket Appeal

Executive Assistant Annette Loeffler presented ticket appeal. This is a restricted parking ticket
that was given in the 700 block of Michigan Avenue. The individual stated they parked in front
of PNC at 3:30 AM and there were no signs stating the hours or days. Ms. Loeffler stated she
gave the appeal to the police department, and they took a photo where the ticket was issued
and the physical sign that states there is no parking on Monday, Wednesday, and Friday. Chief
Drangmeister stated he physically walked to the area and noted the sign that does appear to
be newer but was in place before the morning the individual parked there. Chief Drangmeister
stated he is assuming that she may have thought there was no sign because at one point this
area was missing a sign. Ms. Loeffler stated this individual had received tickets for parking in
this area before and the tickets were voided because there was no sign.

Motion/Vote — Denial of Ticket Appeal
Ms. Romine made a motion to deny ticket appeal as presented; motion seconded by Mr.
Kosior and unanimously carried.

CDBG PY 2024 Grant Agreement — The Nest Community Shelter

CDBG Manager Mary Ann Richards presented CDBG PY 2024 Grant Agreement — The Nest
Community Shelter in the amount of $20,000. This grant will come from CDBG funds and will
assist The Nest with expenses with operating their overnight shelter from the end of January
through April. Mary Ann stated this is the same type of grant agreement that she has been
using for the past 20 years.

Mary Dermody stated these funds will help reimburse for the months that The Nest was
already open, and the remainder of the funds will be used for the fall. Mayor Dermody
requested Harry Holtkamp from The Nest to come forward and speak. Mr. Holtkamp stated
The Nest had set an initial budget of $48,000 for 72 days and they were able to stretch that
to 97 days without the need for any additional funds. Mr. Holtkamp stated the current cost is
at a total of $38,453 through April but they do still have to reconcile April and the costs into
May the total will be up to $47,500. They have already received $30,000 and hope the funds
from CDBG will help cover the remaining costs with some leftover to start the process over in
the fall. Mayor Dermody questioned how many meals were served. Mr. Holtkamp stated
there were almost 2,000 meals, almost 100 bed nights, there were 57 new guests that came
through the doors. They were able to help 13 people get into housing, with a 14" that was
able to get social security with the help of the Center Township Trustees office. Mayor
Dermody thanked Lisa Pierzakowski for her help. Ms. Romine questioned if The Nest would
open during the summer months when storms or bad weather are expected. Mr. Holtkamp
stated they will not be able to open during those times but anticipate being open in the fall
from October 15" through April 15". Mr. Kosior questioned what happens to the additional



funds in the instance that The Nest does not open again in the fall. Ms. Richards stated the
grant is a reimbursable grant and therefore the nest must submit a payment request with
supporting documentation before a claim voucher is completed and approved by the Board
of Works.

Motion/Vote — Approval of CDBG PY 2024 Grant Agreement — The Nest Community Shelter
Mr. Kosior made a motion to approve CDBG PY 2024 Grant Agreement — The Nest Community
Shelter as presented; motion seconded by Ms. Romine and unanimously carried.

Stone Lake Trail — Phase 2 — Pay App #1

City Engineer Nick Minich presented Stone Lake Trail — Phase 2 — Pay App #1 in the amount of
$385,565.59. This is for two invoices. Mr. Minich stated there is still a little more work that
needs to be done but the work that has been done looks great and he recommends approval.

Motion/Vote — Approval of Stone Lake Trail — Phase 2 — Pay App #1
Ms. Romine made a motion to approve Stone Lake Trail — Phase 2 — Pay App #1 as presented;
motion seconded by Mr. Kosior and unanimously carried.

Truesdell Construction Project Close-out/Change Order
City Engineer Nick Minich requested this item to be tabled as he does not have enough
information for the close-out.

Motion/Vote — Approval to Table Truesdell Construction Project Close-out/Change Order
Mr. Kosior made a motion to table Truesdell Construction Project Close-out/Change Order;
motion seconded by Ms. Romine and unanimously carried.

McAlpine Consulting Proposal — Stormwater Drainage Improvement Project

City Engineer Nick Minich presented McAlpine Consulting Proposal — Stormwater Drainage
Improvement Project. Mr. Minich stated Engineering has been working with Wastewater and
Stormwater quite a bit and they are all stretched thinly, and this will allow a break to do some
small design projects. Mr. Minich stated we already have an agreement with McAlpine
Consulting, and they have refined some scope with them and there are more things we would
like them to do. The request is for an increase of $12,450 to the existing contract, bringing
the total contract amount to $84,250. Mr. Minich stated these projects will provide
prototypical fixes that can be used for different types of stormwater drainage issues that can
be seen throughout the city.

Motion/Vote — Approval of McAlpine Consulting Proposal — Stormwater Drainage
Improvement Project

Ms. Romine made a motion to approve McAlpine Consulting Proposal — Stormwater Drainage
Improvement Project as presented; motion seconded by Mr. Kosior and unanimously carried.



Mayor Dermody stated as a reminder they will be posting what roads are being paved and
asked Mr. Minich to explain in simple terms how far the dollars from the wheel tax will go.
Mr. Minich replied by stating it will not get us very far at all. Without wheel tax, there is almost
no money for paving as the wheel tax is over 50% of what is used to pave the streets. The
wheel tax is generally multiplied with community crossings grants. Every single dollar of the
wheel tax goes into the street. Mayor Dermody asked Mr. Minich how far we would get with
just wheel tax dollars if we were to pave Michigan Street from Jefferson and go south. Mr.
Minich stated we would be lucky to get to South Street and that would not include redoing
any sidewalks or curbs. Mayor Dermody expressed his concern about the importance of
understanding how far these dollars actually get us.

H&G Underground Utilities LLC & HRP Contract Approval

Water Superintendent Tim Werner presented H&G Underground Utilities. Mr. Werner stated
these are two different contracts for the raw water supply for the Soldier’s Memorial Well
Field. One contract is for the pipeline for the well field to the plant and the other contract is
for the well buildings and the equipment that goes inside of them, and the connection to the
main that the other contractor will put in. Mr. Werner stated they did have a bid opening on
Tuesday May 13™ at 10 AM. The advertisement dates were April 18" and April 25™ in the
Herald Dispatch. Mr. Werner said there were only two contractors that bid on this. Mr.
Werner invited Howard Jones with NIES Engineering to speak about this project. Mr. Jones
stated this contract was split into two contracts. Contract two is for the well buildings and
also electrical that would support the trail head restroom. Mr. Jones stated they would
recommend awarding the bid for the two well houses because they are happy with the
construction firm that is the lowest bidder, HRP Construction. HRP Construction has put
together a great team and will be working with Austin Electric who have worked with both
Wastewater and Water in both a design capacity and contractor capacity. Mr. Jones stated
NIES’s recommendation is to proceed with HRP Construction for contract two in the amount
of $1,380,000. Mayor Dermody questioned how much the second contract is for. Mr. Jones
stated his recommendation is that they do not award the other contract and rebid later in the
year. Mr. Jones stated they had worked with various contractors for months to determine the
cost of pipe and estimated contract two at $2.77 million. The low bid came in at $4.3 million
with the caveat that they would not even be able to start until later in the year and the second
bid was almost $5 million. Mr. Jones stated this is due to contractors being very busy, seeing
some of the contractors having approximately twice as much work on their books than they
did last year so they are not eager to throw out an aggressive number. Mr. Jones emphasized
there is also a lot of nervousness about the tariffs. Contractors are putting in a bid for 7,500
feet of pipe and they are not sure where tariffs are going to lead those prices. Mayor Dermody
wanted to clarify if there are two contracts or two projects. Mr. Jones clarified there are two
contracts for the same project. The project is split into the two well houses and then the 7,500
feet of water line that takes the water from those wells. Mr. Jones emphasized this is split this
way because there are no contractors that would be interested in doing both parts. Mr.
Werner stated the hope is to extend the pipe work out and rebid it and get someone to bid
cheaper for winter work. Mr. Werner stated he believes this is worth the risk to wait for the
potential savings. This is a project that does have to happen to get the water supply to plant



one, in order to rehab plant two. Mr. Werner emphasized this is a critical project that does
need to get done, however they are not currently on any time constraints. Mr. Werner stated
the request today is to only award the bid for contract two with HRP construction in the
amount of $1,380,000. Mayor Dermody questioned if contract one had to be tabled. City
Engineer Nick Minich stated we would typically reject the bid for contract one but
recommended we hold the bid for at least one more meeting because there are two other
projects in that area, community crossings paving, the HFL funded extension of the Stone Lake
Trail, and the restrooms. Mr. Minich stated the restrooms cannot happen until this project
happens and they have been holding onto that money for a while and if we do not complete
our community crossings projects timely, then we become ineligible for more community
crossings money. Mr. Minich stated there are a lot of moving pieces with this and although
we cannot award contract one at this meeting and possibly not even at the next meeting, this
will allow a little bit more time to figure out how to make everything work out as needed and
in a timely manner. Mr. Werner stated they are going to get together as a group and try and
figure out the best way to make this work. Mayor Dermody stated he would like a motion to
table contract one to make it official.

Motion/Vote — Table Contract one
Ms. Romine made a motion to table contract one; motion seconded by Mr. Kosior and
unanimously carried.

Motion/Vote — Approval of Contract two
Ms. Romine made a motion to approve contract two with HRP Construction as presented;
motion seconded by Mr. Kosior and unanimously carried.

Unfinished Business
Mayor Dermody reminded everyone that the Farmed and Forged Farmer’s market begins this
week on Sunday. He encouraged everyone to get out and check it out.

Other Business:
Next regularly scheduled meeting: Tuesday June 3, 2025 at 9 A.M.

Adjourn
There being no further business, Ms. Romine made a motion to adjourn; motion seconded by
Mr. Kosior and unanimously carried.

Tabled 04-08-2025: - Conflict of Interest: Jessica Romine

-Engagement Letter for Accounting Services: Cornerstone Accounting
Tabled 04-22-2025: - Quote for Engine

-Maintenance Agreement with Villas of Briar Leaf



Approve:

Thomas P. Dermody, Mayor

Attest:
Courtney Parthun, Clerk-Treasurer

Approved: June 3, 2025



