April 8, 2025

The Board of Public Works and Safety met in regular session in the Council Chambers on
Tuesday, April 8, 2025, at 9:00 A.M.

Present: Mayor Dermody, Mark Kosior
Absent: Jessica Romine

Melissa Mischke led the Pledge of Allegiance.

Approval of Minutes
Each member received an advance copy of the minutes. Mayor Dermody asked if there were
any additions or corrections.

Motion/Vote — Approval of Minutes
Mr. Kosior made a motion to approve the minutes as presented; motion seconded by Mayor
Dermody and unanimously carried.

Public Comment
None

Claims Approval
Clerk-Treasurer Parthun presented Payroll from March 28, 2025 in the amount of $548,141.31

Motion/Vote — Approval of March 28, 2025 Payroll
Mr. Kosior made a motion to approve the March 28, 2025 payroll as presented; motion
seconded by Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun presented Q1 Quarterly payroll in the amount of $1,926.88. This is
for the quarterly merit pay.

Motion/Vote — Approval of Q1 Quarterly Payroll

Mr. Kosior made a motion to approve Q1 Quarterly Payroll as presented; motion seconded
by Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun presented Civil City Claims in the amount of $1,402,613.85
Motion/Vote — Approval of Civil City Claims

Mr. Kosior made a motion to approve the Civil City Claims as presented; motion seconded by

Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun presented Water Claims in the amount of $416,303.44.



Motion/Vote — Approval of Water Claims
Mr. Kosior made a motion to approve Water Claims as presented; motion seconded by Mayor
Dermody and unanimously carried.

Clerk-Treasurer Parthun presented Sewage Claims in the amount of $656,032.09.

Motion/Vote — Approval of Sewage Claims
Mr. Kosior made a motion to approve the Sewage Claims as presented; motion seconded by
Mayor Dermody and unanimously carried.

Conflict of Interest: Jessica Romine
Clerk-Treasurer Parthun requested this item be tabled.

Motion/Vote — Table Conflict of Interest: Jessica Romine
Mr. Kosior made a motion to table Conflict of Interest: Jessica Romine; motion seconded by
Mayor Dermody and unanimously carried.

Engagement Letter for Accounting Services: Cornerstone Accounting
Clerk-Treasurer Parthun Requested this item to be tabled.

Motion/Vote — Table Engagement Letter for Accounting Services: Cornerstone Accounting
Mr. Kosior made a motion to table Engagement Letter for Accounting Services; motion
seconded by Mayor Dermody and unanimously carried.

Civic Claim: Tavris Evans

Clerk-Treasurer Parthun presented Civic Claim: Tavris Evans. Clerk-Treasurer Parthun stated
guotes were presented and approved by the Park Board and the payment is presented for
immediate payment. The Request is for approval to pay the plumber, Tavris Evans, in the
amount of $2,850 for work already completed at the Civic Auditorium. Clerk-Treasurer
Parthun clarified the Civic and Events Coordinator Gregory Pietsch will have to retroactively
request approval of payment from the Park Board. The plumber has requested immediate
payment and cannot accept a credit card payment.

Motion/Vote — Approval Civic Claim: Tavris Evans
Mr. Kosior made a motion to approve Civic Claim: Tavris Evans as presented; motion seconded
by Mayor Dermody and unanimously carried.

Department Head Reports

Communications: Communications Director Jessica Spoljaric reported the Spring edition of
Travel Indiana Magazine is now out. Ms. Spoljaric stated that in addition to our editorial that
was submitted, we also received a mention in the Travel Indiana editorial, and they used our
photo for their cover. The City of La Porte had six mentions in the entire issue. Mr. Kosior
questioned if the magazines are available anywhere in town. Ms. Spoljaric stated we do get a
shipment, she has requested an extra box with this edition, and they are placed in various



locations, but they typically go quickly. Mr. Kosior questioned whether Ms. Spoljaric had any
insight into how the voting for the USA Today contest turned out. Ms. Spoljaric said she is not
sure who the winner is at this time, but it will be announced tomorrow.

Street: Street Superintendent Mike Fraze reported this week they will be cutting trees,
patching, sweeping, and fixing cutouts on 2" Street, Talley, and Pennsylvania.

Park: Parks and Rec Superintendent Mark Schreiber reported the Saturday headliner for
LakeFest was announced yesterday. The headliner will be Jesse McCartney. This is a free
concert, but premium front-stage passes will be available and will go on sale on Friday at
10:00 AM. Tickets and a limited number of premium parking passes will be available at
laportelakefest.com. In addition, Mr. Schreiber reminded everyone that the Earth Day 5k is
coming up on Saturday April 26™, at 9 AM. Mr. Schreiber stated this is a family-friendly event
and will be a run/walk with a lot of family activities outside of the run/walk.

Water: Water Superintendent Tim Werner reported they anticipate finishing up the Spring
flushing this week. Three fire hydrants were found to not be in working order. Mr. Werner
emphasized it is better that the Water Department find those rather than the Fire Department
find them when they are trying to use them. In addition, Mr. Werner reported the department
is gearing up for construction season. He stated they have several NOlIs, notice of intent, to
construct new mains, dead end tie ins, and the Seiver’s Road and Hunter Woods projects as
well.

Wastewater: Wastewater Superintendent Jerry Jackson reported they will receive their
qualifications from contractors this Friday for the headworks project and should have a
recommendation for the Board of Works at the next meeting. In addition, Mr. Jackson
reported one of the turbos on the new vac truck went out this morning and will be fixed under
warranty.

Code: Code Enforcement Director Jeff Batchelor reported the dumpster program started
again on Tuesday and has been going well. Mr. Batchelor reminded the public not to dump
items outside of the dumpster; if the dumpster is full, please bring items back after it is
emptied. Mr. Batchelor requested the community to be patient as it can take a few days after
the dumpster is full before we can get someone to come and empty it.

Fire: Chief Snyder announced they will be hosting their annual pancake breakfast on Saturday
April 19* at Station 1 on 18" Street from 8 AM to 11 AM. The cost is $10 per ticket for all you
can eat pancakes, eggs, and sausage.

New Business:

Request for Signature: Flyover Request

Executive Assistant Annette Loeffler presented Request for Signature: Flyover Request. Ms.
Loeffler stated this involves a form that must be filled out and requires the Mayor’s signature.



Ms. Loeffler emphasized we are not committed to anything in this form but rather we are
stating Mayor Dermody is aware they’re requesting this flyover.

Motion/Vote — Approval Request for Signature: Flyover Request
Mr. Kosior made a motion to approve Request for Signature: Flyover Request as presented;
motion seconded by Mayor Dermody and unanimously carried.

Request for Use: Earth Day 5K

Executive Assistant Annette Loeffler presented Request for Use: Earth Day 5K. Ms. Loeffler
stated the request is for Truesdell Avenue to be closed from McClung to Hoelocker on
Saturday April 26, from approximately 8:30 A.M. until 10:00 A.M.

Motion/Vote — Approval of Request for Use: Earth Day 5K
Mr. Kosior made a motion to approve Request for Use: Earth Day 5K as presented; motion
seconded by Mayor Dermody and unanimously carried.

Ticket Appeal

Executive Assistant Annette Loeffler presented Ticket Appeal — ORD-25-641. Ms. Loeffler
noted the appeal stated the elevator was not working at the Rumley and therefore the vehicle
owner was unable to get to the vehicle to move it. Ms. Loeffler stated the police department
did investigate and confirmed the elevator was broken and recommended the ticket be
dismissed due to the circumstances.

Motion/Vote — Approval of Ticket Appeal
Mr. Kosior made a motion to dismiss the parking ticket as presented; motion seconded by
Mayor Dermody and unanimously carried.

HealtheAccess Contract and NorthShore Termination Letter

Human Resources Director Andrea Smith presented HealtheAccess Contract and NorthShore
Termination Letter. Ms. Smith stated the City of La Porte will be terminating our current
contract with NorthShore after April 30, 2025 and moving to Franciscan HealtheAccess. The
termination letter has been provided to the board in addition to the new contract to begin
services with HealtheAccess. This move will help save the city a large amount of money while
maintaining the same quality of care for employees and their dependents. Visits, x-rays, and
a selection of cabinet meds will be available at no cost to employees. Ms. Smith stated they
went from department to department yesterday notifying everyone of the changes. She is
prepared to help those individuals that may be currently taking medications outside of the
list of cabinet meds.

Ms. Smith invited Nick Napier from Brown and Brown and Tim Ross and Leslie Schroeder from
Franciscan to speak before the board. Mr. Napier highlighted the enhanced benefits, such as
expanded days and hours, as well as virtual medicine options available six days a week. Mr.
Napier stated they will be readily available over the next six weeks, or anytime, to answer
questions and help with any concerns. They will be here on April 17*" for a six-hour period to



assist in person with anyone that has any questions, concerns, or needs help moving forward
with prescriptions or whatever they may need.

Tim Ross expressed his excitement to be partnering with the City of La Porte and his hopes
for a smooth transition. Mr. Ross stated Ms. Schroeder will be our point of contact and will
also be making rounds to the different departments to ensure that everyone has a full
understanding of how Franciscan operates, because there are a few positive differences. Mr.
Kosior questioned whether Mr. Ross has seen any instances where this may negatively affect
someone and how that is handled? Mr. Ross stated Franciscan will be as flexible as possible
and the Medical Director has already begun to look at the medications that are currently being
dispensed versus what is offered in house and plans to make possible adjustments to
accommodate everyone as best as possible. Mayor Dermody emphasized it was made clear
at the department meetings with everyone that there will be employee participation and
having everything covered 100% by the city is not sustainable. A resource packet was provided
to all employees for those that have prescriptions that may not be covered under the cabinet
meds. Mr. Napier stated the resources provided are there to help those individuals that need
it, and they will still be able to get those medications needed as cheaply as possible. Mr. Kosior
qguestioned where the clinics are located. Mr. Napier stated part of the resource packet
includes a list of locations and hours. Employees and their dependents can utilize any
HealtheAccess Clinic that is currently open and any that may open in the future. Mr. Ross
noted the Michigan City Clinic is open on Sundays, however they do not dispense medications
at that location. Mr. Kosior questioned whether employees can continue to see their regular
provider even if they are not a Franciscan provider. Mr. Ross stated employees can continue
to see whoever they are currently seeing and still utilize the clinic. If a specialist referral is
needed, the individual will be able to choose who the clinic will send referrals to; the
employee will always have the choice.

Motion/Vote — Approval of HealtheAccess Contract and NorthShore Termination Letter
Mr. Kosior made a motion to approve HealtheAccess Contracts and NorthShore Termination
Letter as presented; motion seconded by Mayor Dermody and unanimously carried.

Landscape Maintenance Contracts: NewPorte Landing, Plaza 618 and Beechwood Lakes
Director of Community Development and Planning Craig Phillips presented Landscape
Maintenance Contracts: NewPorte Landing, Plaza 618 and Beechwood Lakes. Mr. Phillips
stated he solicited quotes from two companies that the city has worked with on various
properties throughout the city over the past several years: Lakeshore Landscaping and
Mofield Properties. Mr. Phillips stated there are minimal differences from previous year’s
contracts. There were no changes to the standard overall price, but some changes were made
to hourly rates for some items.

Mr. Phillips presented the following quotes for Plaza 618:

e Lakeshore Landscaping in the amount of $7,845.60.



e Mofield Property Services, Inc., in the amount of $7,000; an approximate overall cost.

Mr. Phillips stated his recommendation is to go with Mofield Properties as the least expensive
option as they have been maintaining this property for several years and know the needs and
expectations for this property.

Motion/Vote — Approval of Landscape Maintenance Contract: Plaza 618
Mr. Kosior made a motion to approve Landscape Maintenance Contract: Plaza 618 as
presented; motion seconded by Mayor Dermody and unanimously carried.

Mr. Phillips presented the following quotes for NewPorte Landing Landscape:

e Lakeshore Landscaping in the amount of $25,021.91.
e Mofield Properties in the amount of $24,525, not including hourly rated items

Mr. Phillips stated taking hourly items into consideration, both quotes will essentially equal
out to roughly the same amount. Mr. Phillips stated the quote from Lakeshore Landscaping is
roughly $2,500 less than last year due to the development of the area and therefore less for
the city to maintain. His recommendation is to award the contract to Lakeshore Landscaping
because of their familiarity with the property and satisfaction of services we have received
over the years.

Motion/Vote Approval of Landscape Maintenance Contract: NewPorte Landing
Mr. Kosior made a motion to approve Landscape Maintenance Contract: NewPorte Landing
as presented; Motion seconded by Mayor Dermody.

Mr. Phillips presented the following quotes for the Beechwood Lakes property:

e Lakeshore Landscaping in the amount of $30,000.
e Mofield Properties in the amount of $20,000.

Mr. Phillips stated we have used Mofield Properties in the past and they are familiar with the
property. It is written into the contract that the contract can be terminated with a written
notice of 30 days in the event the Beechwood Lakes property moves forward with
development of the property through a developer’s agreement. At that time, the developer
would then take over the responsibility of the maintenance of the property. Mr. Phillips stated
his recommendation is to move forward with Mofield Properties for the maintenance of
Beechwood Lakes.

Motion/Vote -Approval of Landscape Maintenance Contract: Beechwood Lakes
Mr. Kosior made a motion to approve Landscape Maintenance Contract: Beechwood Lakes as
presented; motion seconded by Mayor Dermody and unanimously carried.



Request Permission for Additional Credit Card

Chief Drangmeister stated the request is for an additional card and to have the credit limit
allotted to the department increased. The current credit card limit is set at $5,500 and there
are three credit cards currently issued to the chief, assistant chief, and administrative
assistant. Chief Drangmeister stated his request is for a fourth credit card to be issued to the
training coordinator and to increase the overall department limit to $7,500. The increase is
requested because they have experienced not being able to qualify for early bird specials
when signing up for various things due to not having enough available credit and needing to
sign up before the payment cycle is complete. Clerk-Treasurer Parthun stated the overall
credit limit for the city is $67,000 and she has not yet brought the credit card approval list
before the Board of Works because she is still working with WEX on the cards. Clerk-Treasurer
Parthun stated there is the opportunity to shift some things around and does not believe the
increase will be an issue and noted the Police Department can request a temporary increase
to make necessary purchases, so they do not miss out on potential savings.

Motion/Vote — Permission for Additional Credit Card and Credit Limit Increase
Mr. Kosior made a motion to approve Permission for Additional Credit Card and Credit Limit
Increase as presented; motion seconded by Mayor Dermody and unanimously carried.

Accept LPPD HFL Officer Wellness Grant

Mental Health Professional Kaitlyn Kalisik presented Accept LPPD HFL Officer Wellness Grant.
Ms. Kalisik stated on March 7" she submitted for a grant in the amount of $21,600 to the
Health Foundation of La Porte for the Officer Wellness Program. The funds go toward a
partnership with Peak Brain Center where they do neuro feedback and QEG treatment for the
officers. There are currently three officers that have done the brain map, one officer who has
almost completed the full treatment, and nine officers on the waitlist for this treatment.
These funds will allow six officers to go through the full treatment. Ms. Kalisik stated we will
be notified of the acceptance of the grant by June 16™. Chief Drangmeister stated he
personally thinks this is a great program and has seen a positive change specifically in one of
the officers. Mr. Kosior asked Ms. Kalisik to expand on what this program is and why an officer
would need this. Ms. Kalisik stated departments across the nation that are developing social
work programs are also developing officer wellness programs. Officer wellness programs
typically include having a therapist contracted to the police department or having a list of
therapists who are available and specialize in first responders. Ms. Kalisik stated in her
experience it is difficult to get an officer to see a therapist. This partnership with Peak Brain
Center is an officer gets hooked up to equipment, they have their brain mapped and given a
layout of what their brain looks like, a doctor from Germany reviews the information and
provides suggestions on how to work through different things. The officers that have gone
through this are officers that have been with the department the longest and experienced the
most of life’s circumstances. Ms. Kalisik emphasized that police officers do the exact opposite
of what our nervous system and our brain are meant to do. For example, when an officer is
responding to a 911 call for a terrible event, the average person is going to go in the opposite
direction because their nervous system is their alarm that tells them it is dangerous, whereas
an officer is rerouting that information in their brain to allow them to respond to those calls.



The effects this has on this part of their brain, decreases their ability to effectively
communicate with their loved ones, sleep well, and increases blood pressure, to name a few
examples. The officers that have done this treatment have been impacted greatly in a good
way. Ms. Kalisik emphasized the importance of having officers who have healthy mental
health and wellness. Mayor Dermody questioned if there would be a local match on this grant
or if it was 100%. Ms. Kalisik confirmed it is 100% funded by the Health Foundation and there
is no necessary match.

Motion/Vote — Approval of Accept LPPD HFL Officer Wellness Grant
Mr. Kosior made a motion to approve Accept LPPD HFL Officer Wellness Grant as presented;
motion seconded by Mayor Dermody and unanimously carried.

Claim for Quoted Electric Trucks

Wastewater Superintendent Jerry Jackson presented Claim for Quoted Electric Trucks. Mr.
Jackson stated his request is for the Clerk-Treasurer’s office to be able to cut a check in the
amount $108,316.70 when the trucks come in. Mr. Jackson stated as far as he can tell, we
should still be receiving the funding from the Federal grant. Mayor Dermody expressed his
concerns about paying the full amount up front. Mr. Jackson stated they are in a precarious
situation, but the only way to receive the funds is to pay the full amount and submit the
paperwork for reimbursement of the grant amount. Clerk-Treasurer Parthun agreed with Mr.
Jackson’s statement and then stated grants are set up separately in the accounting system
and reimbursable grants typically sit at a negative balance until we receive the
reimbursement. Mayor Dermody questioned how quickly we will receive the reimbursement.
Director of Community Development and Planning, Craig Phillips stated David Heinold will
turn around the reimbursement request to NIRPC as soon as proof of payment is received.
Mr. Phillips stated they have not received any indication from NIRPC that anything is in
jeopardy regarding the Federal highway programs. Mayor Dermody questioned Mr. Phillips if
he can confirm with NIRPC that it is okay to move forward. Mr. Phillips noted he has spoken
with NIRPC several times and although they cannot say yes proceed there will be no issue,
they have stated there is no reason to believe any funding is in jeopardy. Clerk-Treasurer
Parthun stated if for some reason we do not receive reimbursement, we will have to figure it
out within the Sewage Department’s budget. Mr. Kosior questioned Mr. Jackson if the worst
case scenario happens, will he have enough to cover the amount. Mr. Jackson stated he would
have enough in his capital to cover the cost.

Motion/Vote — Approval of Claim for Quoted Electric Trucks
Mr. Kosior made a motion to approve Claim for Quoted Electric Trucks as presented; motion
seconded by Mayor Dermody and unanimously carried.

Pay App #4 Hunter Woods

Wastewater Superintendent Jerry Jackson presented Pay App #4 Hunter Woods in the
amount of $5,557.50. This brings the project to 95% of the contract with the remaining
portion being retainage in the amount of $23,602. Mr. Jackson recommends payment to HRP.
Mr. Jackson noted this is the 3™ project the City of La Porte has done with HRP and he has



been very happy with their work. Mayor Dermody questioned when Park Street will be paved.
Assistant City Engineer Tucker King stated Park Street is currently being used as a detour for
Seivers Road because Seivers Road is closed. The anticipated completion date for Seivers Road
is May 9. Once Seivers Road is complete and there is no longer semi traffic on Park Street, it
will be re-paved. Water Superintendent Tim Werner stated the realistic completion date will
be approximately one week past this date because they are running about a week behind due
to detour issues. Mr. Werner emphasized the order of repair is to keep construction traffic
off a newly paved road.

Motion/Vote — Approval of Pay App #4 Hunter Woods
Mr. Kosior made a motion to approve Pay App #4 Hunter Woods as presented; motion
seconded by Mayor Dermody and unanimously carried.

McAlpine Consulting Proposal

Wastewater Superintendent Jerry Jackson presented McAlpine Consulting Proposal. Mr.
Jackson stated they looked for a small local firm to work on some stormwater projects. This
contract is to produce construction drawings for Grandview Street, Lakeside Street, Lakeview
Ct, Franklin Ct, Osborne St, and 12t Street. 12% Street is part of the letters and numbers
project that did not get completed. Mr. Jackson stated they will do survey work and
construction drawings and then bid a group of the projects together depending on the cost
estimates. Mayor Dermody questioned if this is more than the city’s team can do. Mr. Jackson
confirmed because it involves surveying, and design is out of scope of the city.

Motion/Vote — Approval of McAlpine Consulting Proposal
Mr. Kosior made a motion to approve McAlpine Consulting Proposal as presented; motion
seconded by Mayor Dermody and unanimously carried.

Enterprise GIS Contract

GIS Coordinator Melissa Mischke presented Enterprise GIS Contract. This is a professional
services agreement with Abonmarche not to exceed $68,915. Abonmarche will help with the
implementation of the Enterprise software and moving more departments into utilizing
Cartegraph, asset management software. Water Superintendent Tim Werner noted the water
and wastewater departments have spent the last year and half developing this system and
feel as though it is time to open it up to other departments. Mr. Werner stated the Cartegraph
system is a huge asset for municipalities. Ms. Mischke clarified Abonmarche will be helping
set up the necessary software to get other departments involved at the bottom level. Mayor
Dermody noted that as each department starts working with Cartegraph, they will
discontinue use of whatever system they were previously using. Mr. Werner agreed and
stated his department has done several presentations on this and believes it will be great for
everyone to utilize it. Mr. Werner provided an example of entering a water cut into the system
that can then be seen by the street department and lets them know the approximate amount
of materials and cost they need to fix that cut.



Motion/Vote — Approval of Enterprise GIS Contract
Mr. Kosior made a motion to approve Enterprise GIS Contract as presented; motion seconded
by Mayor Dermody and unanimously carried.

Request to Bid 2025 50/50 and ADA Sidewalks

Assistant City Engineer Tucker King presented Request to Bid 2025 50/50 and ADA Sidewalks.
Mr. King stated this is a request to advertise for these bids and is the same program we have
done for years. Mayor Dermody asked if we had a listing for this. Mr. King stated he does not
and as part of this program they go out and solicit people to be part of the program and will
help those that the budget allows for. Mr. King stated for the ADA sidewalk program they do
currently have a general idea for this portion, but nothing is finalized but they should have a
complete list by the end of the week. Mayor Dermody questioned if there were individuals
still on the waiting list for the 50/50 program. Mr. King stated they are working on getting
through that backlog, but they do run into residents no longer being interested, or who have
moved from the location they had originally applied for. Mayor Dermody questioned if we
know how much money we have for the 50/50 program. Mr. King stated it is his
understanding that $50,000 is budgeted for this each year from CEDIT. Mayor Dermody
guestioned the amount designated for ADA sidewalks. Mr. Kings stated the $50,000 is
designated for both the 50/50 and ADA Sidewalks and there is a lot more necessary work than
funds and they are trying to split the funds equally amongst projects.

Motion/Vote — Approval of Request to Bid 2025 50/50 and ADA Sidewalks
Mr. Kosior made a motion to approve Request to Bid 50/50 and ADA Sidewalks as presented;
motion seconded by Mayor Dermody and unanimously carried.

Unfinished Business

Other Business:
Next regularly scheduled meeting: Tuesday April 22, 2025 at 9 A.M.

Adjourn

There being no further business, Mr. Kosior made a motion to adjourn; motion seconded by
Mayor Dermody and unanimously carried.

Approve:

Thomas P. Dermody, Mayor

Attest:
Courtney Parthun, Clerk-Treasurer

Approved: April 22, 2025



