March 18, 2025

The Board of Public Works and Safety met in regular session in the Council Chambers on
Tuesday, March 18, 2025, at 9:00 A.M.

Present: Mayor Dermody, Jessica Romine
Absent: Mark Kosior

Bert Cook led the Pledge of Allegiance.

Award Bid: Spring Planting
Assistant City Engineer Tucker King presented Spring Planting Quotes. Mr. King stated they
intend to plant approximately 80 trees. The following quotes were received:

Dogwood Hills Tree Farm — $50,150.00
Duneland Landscapes - $60,768.35

Mr. King stated Dogwood Hills Tree Farm was used previously and recommends using them
again as the low bidder. Mayor Dermody asked if we know where these trees will be going.
Mr. King stated they do already know where they are going and once approved a letter will
be sent out to those homeowners letting them know. The homeowners will be allowed two
weeks to respond to let the city know they do not want a tree in their yard, and this will still
allow time to find a new location for that tree.

Motion/Vote — Approval of Award Bid: Spring Planting
Ms. Romine made a motion to approve Award Bid: Spring Planting as presented; motion
seconded by Mayor Dermody and unanimously carried.

Approval of Minutes
Each member received an advance copy of the minutes. Mayor Dermody asked if there were
any additions or corrections.

Motion/Vote — Approval of Minutes
Ms. Romine made a motion to approve the minutes as presented; motion seconded by Mayor
Dermody and unanimously carried.

Public Comment
None

Claims Approval
Clerk-Treasurer Parthun presented Payroll from March 14, 2025 in the amount of
$546,262.27.



Motion/Vote — Approval of March 14, 2025 Payroll
Ms. Romine made a motion to approve the March 14, 2025 payroll as presented; motion
seconded by Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun presented Civil City Claims in the amount of $1,158,670.23.

Motion/Vote — Approval of Civil City Claims
Ms. Romine made a motion to approve the Civil City Claims as presented; motion seconded
by Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun presented Sewage Claims in the amount of $316,328.10.

Motion/Vote — Approval of Sewage Claims
Ms. Romine made a motion to approve the Sewage Claims as presented; motion seconded by
Mayor Dermody and unanimously carried.

Clerk-Treasurer Parthun presented Water Claims in the amount of $330,473.29.

Motion/Vote — Approval of Water Claims
Ms. Romine made a motion to approve Water Claims as presented; motion seconded by
Mayor Dermody and unanimously carried.

Agreement for Services: Civic Director

Clerk-Treasurer Parthun presented Agreement for Services: Civic Director. This is an
agreement between La Porte County Convention and Visitors Bureau that started back in
2014. This agreement states the CVB will pay for 30% of the Civic Directors salary.

Mayor Dermody recognized and thanked the La Porte County Convention and Visitors Bureau
for their support for the Civic Director.

Motionn/Vote — Approval of Agreement for Services: Civic Director
Ms. Romine made a motion to approve Agreement for Services: Civic Director as presented;
motion seconded by Mayor Dermody and unanimously carried.

Department Head Reports

Park: Parks and Rec Superintendent Mark Schreiber reported Foodie Tuesdays will begin
again this year after Memorial Day and this year they have introduced Walking Wednesdays.
Walking Wednesdays will begin on Wednesday April 2. The walk will begin at 12:15, starting
at The Beach House, and will go along Stone Lake Trail. In addition, Mr. Schreiber stated the
Stone Lake Trail is currently being worked on and extended past Cummings Lodge and out to
Waverly Road Bridge. Ms. Romine questioned if these walks would be rain or shine. Mr.
Schreiber stated individuals should check the Facebook page for any cancellation notifications
or call the park office if you do not use social media.



Water: Water Superintendent Tim Werner reported the Spring hydrant flushing has begun
and will last approximately four weeks. Mr. Werner stated they are getting fire flows for the
fire department at this time, so it does take a little bit longer. This flushing is taking place
between the hours of 8 P.M. and 5 A.M. Flushing hydrants is essential for water quality and
to ensure all hydrants are in working order. Mr. Werner stated if you happen to be doing
laundry and notice any discoloration, do not dry your clothes. You can contact the water
department at 362-9540 for a bottle of rust out. In addition, Mr. Werner reported they have
turned in paperwork to the county to close Seivers Road for the Park Street Hunters Woods
development March 315 through May 9%. This closure will allow the department time to finish
the 16-in main that will go from Genesis to 100 West. This closure will be approximately six
weeks. Mayor Dermody questioned what the alternate route would be for this closure. Mr.
Werner stated you would take Genesis down to Koomler and then to Park St or you can take
the opposite way out to 39 and come down Pine Lake Ave. Mr. Werner stated this is a large
project and asks for the publics patience while they are working on it. Mr. Werner reported
all the pressure testing within the Hunters Woods development has been finished and they
are working on taps. Mr. Werner also reported they are waiting on INDOT to be able to
address the leaks on Lincolnway across from CVS.

Wastewater: Wastewater Superintendent Jerry Jackson reported they have had interviews
with Kokosing and Bowen, with one more scheduled for next week, for the headworks project.
Those proposals will be brought before the board at the second meeting in April. In addition,
Mr. Jackson stated there is a resident on McClung Road that did not sign the easement
paperwork and did not connect to the sewer that is now unhappy that they did not. Mr.
Jackson stated he needs to get clarification from the homeowner whether this is due to septic
failure or another reasoning and may be bringing this issue back before the board.

Code: Code Director Jeff Batchelor reported the dumpster program will return on March 315,

Police: Chief Drangmeister reported there was supposed to be a swear in today, however due
to some hangups with PERF that will not be happening today but will hopefully happen at the
next meeting. In addition, Assistant Chief Jim Ferguson is working on a Citizen Police Academy.
The requirements and application process for this will be posted soon.

CDP: Director of Community Development and Planning Craig Phillips reported the open
house for the City’s Comprehensive Plan had a great turnout for both sessions. Anyone that
was unable to attend these sessions can go online, ourlaporte.com, and the information from
these sessions is under the Public Open House page. Mr. Phillips noted there is an email link
for anyone that would like to submit additional comments for consideration as they continue
to collect data in the early stages of the project.

New Business:

Authorization to Solicit Bids: CDBG PY24 Sidewalk Replacement Program

CDBG Manager Mary Ann Richards presented Authorization to Solicit Bids: CDBG PY24
Sidewalk Replacement Program. This is for replacement of sidewalks in census track 423 on



Madison Street, Harrison Street, and Maple Street. These sidewalks will tie into the INDOT
project on Indianan Avenue. INDOT does require these sidewalks to be ADA compliant. Mayor
Dermody questioned whether INDOT is participating or contributing to the sidewalk
replacements. Ms. Richards replied by stating no. Mayor Dermody questioned how much
money is budgeted for this. Mrs. Richards stated $295,000.

Motion/Vote — Approval of Authorization to Solicit Bids: CDBG PY24 Sidewalk Replacement
Program

Mayor Dermody made a motion to approve Authorization to Solicit Bids: CDBG PY24 Sidewalk
Replacement Program as presented; motion seconded by Ms. Romine and unanimously
carried.

Quotes for Electric Trucks

Wastewater Superintendent Jerry Jackson presented Quotes for Electric Trucks. Mr. Jackson
stated the quotes are for Ford Lightning trucks and are part of an 80/20 grant from NIRPC
with a max contribution from NIRPC of $80,000. Mr. Jackson presented the following quotes:

Michigan City Ford - $108,358.70
La Porte Ford - $112,876.00

Mr. Jackson stated he has spoken with our grant administrator, and they believe this is a good
grant and can move forward with it. Mr. Jackson recommends moving forward with Michigan
City Ford in the amount of $108,358.70 as the low bid.

Motion/Vote — Approval of Quotes for Electric Trucks
Ms. Romine made a motion to approve Quotes for Electric Trucks as presented; motion
seconded by Mayor Dermody and unanimously carried.

Request to Approve Quote: Security Cameras

Chief Snyder presented Quote for Consideration: Security Cameras. Chief Snyder stated they
do not currently have cameras anywhere except the boat dock on Pine Lake. This was made
apparent several months ago when they could have provided assistance to the police with
some investigations but there was no camera footage to provide. Chief Snyder stated this
company has been used for security cameras by HFL, the library, and the airport. Chief Snyder
stated this is over his $10,000 spending limit and is therefore requesting approval contingent
on approval by the City Council as some funds do have to be moved to cover the costs.

Motion/Vote — Approval of Request to Approve Quote: Security Cameras
Ms. Romine made a motion to approve Request to Approve Quote: Security Cameras as
presented; motion seconded by Mayor Dermody and unanimously carried.



Proposals for Professional Design Engineering Services: Severs Road Elevated Tank and
Booster Station project and Severs Road Water Main Extension Project

Water Superintendent Tim Werner presented Proposals: Nies Engineering. Mr. Werner stated
these proposals are tied into the 39 N improvement project. The first proposal is for the 11-
inch water main extension that will run from 100 W to 39 N. This will supply the booster
station with the second feed. The second proposal is for the professional design of the
elevated tank and the booster station. Mr. Werner stated the soil sampling information has
been received back and it is time to move forward with the engineering portion of the water
tower. Mr. Werner stated his request is for permission to be able to sign both proposals.

Howard Jones with Nies Engineering spoke briefly about the project outlining the steps that
will be taking place and noting alternatives if certain plans are unable to come to fruition. Mr.
Jones emphasized these upgrades will bring improved fire flow capacity and more reliable
water to the residents and businesses of 39 N. Mr. Jones did note that the timeline for this
project will become more solidified as it becomes bid out, which can potentially happen as
soon as the end of 2025. Mayor Dermody questioned if the anticipated timeline is within the
commitment that we made to the residents and businesses of 39 N. Mr. Werner stated the
city is already in compliance because we have already brought our services to this area, we
are just continuing to make improvements. City Attorney Nick Otis agreed with Mr. Werner
and stated from a legal perspective the city is already in compliance. Director of CDP Craig
Phillips questioned Mr. Jones when to anticipate estimates on the overall cost of the project
to begin working on the financing process. Mr. Jones stated he could get estimates as soon as
today, but they will be refined as the project moves forward, but they would be able to
provide a good estimate of those anticipated costs.

Motion/Vote — Approval of Proposals for Professional Design Engineering Services: Severs
Road Elevated Tank and Booster Station Project and Severs Road Water Main Extension
Project

Mayor Dermody made a motion to approve Severs Road Elevated Tank and Booster Station
Project and Severs Road Water Main Extension Project as presented; motion seconded by Ms.
Romine and unanimously carried.

City Attorney Nick Otis stated the closing for the parcel where the water tower will be placed
will more than likely take place before the next meeting. Attorney Otis requested an amended
motion to include permission for Mayor Dermody to Execute Closing documents.

Amended Motion/Vote — Severs Road Elevated Tank and Booster Station project and Water
Main Extension and Permission for Mayor Dermody to Execute all Closing Documents
Mayor Dermody made an amended motion to approve the Severs Road Elevated Tank and
Booster Station and Water Extension Project and Permission for Mayor Dermody to execute
all necessary closing documents for the water tower parcel purchase; motion seconded by
Ms. Romine and unanimously carried.



Unfinished Business

Other Business:

Mayor Dermody spoke regarding the property tax debate and the rally at the State House
where individuals said stop stealing our property taxes. Mayor Dermody emphasized that our
city’s police and fire do not steal and is appalled that we are accused of stealing property taxes
for everything they do, and we do for our community. He welcomed anyone to come and
discuss the city’s processes.

Next regularly scheduled meeting: Tuesday April 8, 2025 at 9 A.M.

Blue Petroleum Contract

Wastewater Superintendent Jerry Jackson presented a zero-dollar contract with Blue
Petroleum. Mr. Jackson stated the request is to give him permission to be ablet to sign this
contract. The Contract is to allow for a new diesel tank to be put up at the plant. With the
placement of the new tank, the current two underground tanks that are out of spec can be
removed. Mr. Jackson stated there is no cost unless we decide to purchase the tank, but he is
not interested in doing that at this time. In addition, Mr. Jackson noted there are some
additional installation costs to pipe the generator jockey into it, but this will be done in-house.
Mr. Jackson emphasized Blue Petroleum is already contracted with the city for fuel needs and
the only instance where we would need to pay for this tank is if they are no longer the low
bidder and we switch to a different company, in which case he would recommend purchase
of the tank. Mr. Jackson stated we can get a generator only tank but in order to keep the fuel
fresh in case of an emergency you need to be able to turn it over and this allows the trucks to
be fueled from the tank to ensure that happens.

Motion/Vote — Approval of Blue Petroleum Contract
Ms. Romine made a motion to approve Blue Petroleum Contract as presented; motion
seconded by Mayor Dermody and unanimously carried.

Adjourn

There being no further business, Ms. Romine made a motion to adjourn; motion seconded by
Mayor Dermody and unanimously carried.

Approve:

Thomas P. Dermody, Mayor

Attest:
Courtney Parthun, Clerk-Treasurer

Approved: April 8, 2025



