City of La Porte Business Improvement District
City Hall
La Porte, IN 46350
February 9, 2026
President Ward called the February 9, 2026, meeting of the City of La Porte Business Improvement District

Board to order at 5:02 p.m. The meeting was held at City Hall at 801 Michigan Avenue, La Porte, IN. Roll call
of members of the Board was shown to be present or absent as follows:

MEMBERS PRESENT: President Lizz Ward, Vice-President Robin Clark, Brad Adamsky, Rachel
Doty, Charity Hlavsa, Jamie Williams, Clinton Worthington

MEMBERS ABSENT: Hannah Dunham, Jennie Riddle, John Spiggle

GUESTS PRESENT: Amy Feikes, Julie West

MINUTES: President Ward asked if there were any additions or corrections to be made
on the December 8 minutes. Adamsky motioned to approve the minutes as
presented and Worthington seconded. Motion carried.

GUEST COMMENTS:

COMMITTEE REPORTS:

Finance: Adamsky reported there was one claim for Mofield Properties for snow removal seven times totaling
$20,806 and covering dates January 15" through 215 Worthington motioned to approve the claim as presented
and Clark seconded.

Maintenance: Novak put together a bid for summer maintenance noting February 24" as the application date.
She explained that she received a phone call from a vendor that was interested so she is starting the bid
process.

Snow Removal: Worthington informed the board that more snow is coming, but the current situation is being
taken care of. Adamsky mentioned that a few parking spots were lost to the snow and Mofield Properties
worked with the street department to get them cleared out.

Flowers: Ward announced there is snow in the planters. The annual quote from Perennials Galore was
received, stating $25,000 which is less than last year’s expenses at $29,000. The reason for the reduction is the
decision to cut down on more expensive plants and there are less planters than previous years. The second
quote for soil on State Street stated 90 bags of soil at $18 per bag for a total of $2,000. Adamsky motioned to
approve the two quotes and Clark seconded.

Trees: There was no report.
Long-Term Planning: There was no report.
OLD BUSINESS: There was no old business.

NEW BUSINESS: Novak wanted to clarify for any future inquiries that the sidewalks are cleared through a
contract with the BID board, not by the City.




Charity asked what the businesses are supposed to do about snow pileup on Lincolnway. Ward explained that
the State plows the street, the city clears the parking spots, and Mofield Properties then clears the sidewalks
with cut outs. Unfortunately, a better way has not been identified. Worthington also mentioned that when there
is more snow than expected, the business owners must shovel their own entrances. He acknowledged that it is
frustrating, but the BID also must be mindful of the budget. Adamsky also mentioned that the other issue is
where does the collection of snow go since it cannot be placed in the street. Ward mentioned looking at the
contract for the next season and said something else must be done. The current contract will end when the
snow ends.

Amy Feikes was present and informed the board about the coordination with the street department. When the
street department takes care of the snow, Mofield Properties tries to combine the snow from the sidewalks so it
is all removed at once. She suggested salting the intersections and crosswalks. The pavers are uneven, so it is
difficult to get rid of the ice and snow. Only calcium chloride salt can be used as any other kind will affect the
pavers. Mofield is contracted to do three 3-4 foot cutouts on Lincolnway but not access to every business.
They do make cutouts dependent on what businesses are on the block.

Councilwoman West noted that there is confusion with people not following the parking guidelines with snow
removal. On odd-numbered days, all cars should be parked on the side of the street that corresponds with odd-
numbered property addresses.

Ward mentioned that we have new board members. Welcome Rachel Doty, Charity Hlavsa, Jennie Riddle, and
Jamie Williams!

ANNOUNCEMENTS/OBSERVATIONS:

Adjournment/Next Meeting

There being no further business, Worthington entertained a motion to adjourn the meeting at 5:23 p.m. and
Adamsky seconded. The next board meeting will be on March 9, 2026. If unable to attend this meeting,
please contact Lizz Ward by email at lizzward@gmail.com

Respectfully submitted by: Lindsay Kneifel



