Minutes of the La Porte City Fire Department
Merit Commission
April 2, 2025
The Merit Commission met in person at Fire Station 1. Present were commission
members Alison Zoll, Dr. James Edwards, Josh Huelat, lan Eldridge, and Miles Fettinger.
Chief Andy Snyder, and Assistant Chief Kelly Burke were also in attendance.

The meeting was called to order at 6:35 PM.

A motion to accept the minutes from March was made by Miles Fettinger and seconded
by lan Eldridge.

Old Business — Chief Snyder reported the Rules and Procedures with the new language
were posted at all three stations and there’s been no additional feedback regarding the
changes. Josh Huelat made a motion to accept the new Rules and Procedures as written,
the motion was seconded by Dr. James Edwards and passed unanimously. The Merit
Commission directed Chief Snyder and Dawn to make sufficient copies of the amended
Rules & Procedures in booklet form and distribute to all members of the Fire
Department.

Mid-year performance ratings have gone out to 2 of the 3 shifts and should be back by
the beginning of May.

Testing dates for promotional exams are May 5"/6™ and May 12"/13". Firefighters have
until April 21% to sign up.

Assistant Chief Burke reported he visited the Fire Academy and spoke to the lead
instructor; Owen is doing well.

New Business — The annual Pancake Breakfast is scheduled for Saturday April 18™.

Josh Huelat made a motion to adjourn, Miles Fettinger seconded at 6:56 PM.
Recorded by Dawn Prater

lan Eldridge Merit Commission Secretary



