Minutes of the La Porte City Fire Department
Merit Commission
January 29, 2026

SPECIAL SESSION

The Merit Commission met in person at Fire Station 1. Present were Commission
members Alison Zoll, Dr. James Edwards, Josh Huelat and Miles Fettinger. Chief Andy
Snyder, City Attorney Nick Otis and Assistant Chief Zach Kanney were also in
attendance, as were several firefighters and one member of the public.

The meeting was called to order at 6:30 P.M.

City Attorney Nick Otis addressed the Commission stating that the purpose of the
meeting is regarding disciplinary charges against Captain William Lott. He informed the
Commission that Commission member Ian Eldridge had recently been hired by the city
as the Street Department Superintendent and as such would no longer be able to serve on
the Commission. Mr. Eldridge was in attendance at the meeting. Attorney Otis
instructed the Commission that they would still be able to conduct business since the
Merit Commission Rules and Procedures only required three members present and they
currently had four.

Commission Secretary Miles Fettinger read a prepared statement regarding the charges
filed by Chief Andy Snyder against Captain William Lott and an Executive Session held
on January 21, 2026. He then made a motion regarding a guilty verdict and the
punishment to be imposed. The statement and motion are attached to these minutes. The
motion was seconded by Dr. James Edwards and passed unanimously.

There being no further business, a motion to adjourn the meeting was made by Joshua
Heulat and seconded by Miles Fettinger. The motion passed unanimously at 6:32 PM.

Recorded by Andy Snyder

Miles Fettinger Merit Commission Secretary



