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Introduction

The City of La Porte Park and Recreation Department navigated another
year of growth in 2022, from adding over $850,000 in new fleet to surging
numbers enjoying our amenities. Through American Recovery Act funds,
we purchased trucks, mowers and other pieces of equipment to replace
our dilapidated inventory, some of which dated back to the 1990s. The
Civic Auditorium received a replacement roof as part of the facility’s
ongoing $6 million renovation, while the Park Foundation helped fund
improvements to Stone Lake Beach, including a makeover of the beach
house and the addition of kayak lockers and rentals.

Beechwood Golf Course enjoyed another season of record revenue, a 10-
percent increase which continued the post-pandemic surge in rounds.
However, much like our entire operations, expenses such as gas, utilities,
supplies and wages all grew faster than budgeted. Also continuing recent
trends, Stone Lake Beach saw a 13-percent increase — on the heals of a
67-percent jump in 2021 — to over 11,000 visitors during guarded hours
and our T-Ball program spiked to a record-number of participants at nearly
200.

We assumed operations of the Activity Center for Older Adults in April
2022 and have collaborated with the Healthcare Foundation of La Porte to
plan for the short- and long-term success of older adult programming.

We entertained our community like never before, from concerts and
fireworks in Fox Park to downtown ice skating to festivals such as
LakeFest and WinterFest. Attendance at Civic Auditorium events spiked
60 percent, highlighted by the nationally televised NIBC La Porte
Invitational, the popular Civic Concert Series and performances by the La
Porte County Symphony Orchestra.

While we are continually battling budget issues, new funding sources such
as the Healthcare Foundation of La Porte have created opportunities to
add amenities and improve existing facilities in the coming years. The
Healthcare Foundation, formed in 2016 after the sale of La Porte Hospital,
has $165 million in assets and will distribute 5 percent of those assets
(over $7 million) each year. We are also fortunate to have a strong Park
Foundation, which contributes around $80,000 per year to projects.

After encountering circumstances unlike any others in our lifetimes with
the COVID-19 pandemic, we have persevered to serve large numbers of
park users and program participants. Our commitment to improving the
quality of life, including the health and wellness, of our residents always
drive our planning process. With our community partners, we will do our
part toward achieving the goals of increasing our city’s population to
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30,000 and making our community one of the healthiest in the state by the
end of the decade.

Definition of Planning Area

The planning area for the La Porte Park and Recreation Department is the
same as the service area. The service area for our department does not
stop at the city limits but includes unincorporated development and small
towns within the 46350 postal zip code. We offer and promote our
recreation programming for students throughout the La Porte Community
School Corporation. Past public input and user surveys have indicated
that La Porte has a significant and important county user population, even
if those users do not contribute directly to the taxes gathered from the city
residents to support recreation. We remain committed to making our
facilities and services available to anyone, regardless of resident status,
ability to pay or disabilities and/or challenges.

Goals of Master Plan

Our Department has established the following goals for the 5-Year Park
and Recreation Plan.

e Gather feedback and input from as diverse a group of residents as
possible, and report it in an accurate manner;

e Use national recreation standards, combined with a careful needs
analysis to create new priorities for parks and recreation in the city;

e Create a plan that is dynamic, and provides pertinent, useful
information and guidance for the next five years;

e Present the plan and gain its acceptance within our community;

e Receive approval from Indiana Department of Natural Resources
Division of Outdoor Recreation for eligibility for application for Land
and Water Conservation Fund (LWCF) grant programs;

e Use the plan as a springboard to apply for all applicable grants.

Park Board/Department

The City of La Porte Park and Recreation Board was established under
the provisions of Section 201, Chapter 311, Article Il of the Acts of the
General Assembly of the State of Indiana for 1965. In 1982, the LaPorte
Parks and Recreation Department was re-established under the current
provisions of Indiana Code 36-10. This Act empowers the Board to plan,
construct, operate and maintain recreation and park facilities. La Porte has
a six-member board, with four board members appointed by the Mayor
and serving staggered four-year terms, one board member appointed by
the school board and one board member appointed by the library board.
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The current Park Board members are:

Mitch Feikes, President

School Board Appointment Denise Bealor, Member
Term ends: December 2025

Nicole Messacar, Vice

President Jake Huelat, Member
Term ends: December 2023 Term ends: December 2024
Joseph Ault, Member Karen Ellison, Member
Term ends: December 2026 Library Board Appointment
Park Office

Address: 250 Pine Lake Avenue, La Porte, IN 46350
Phone: 219-326-9600

Fax: 219-326-7566

E-mail: mschreiber@cityoflaportein.gov

Website: cityoflaporte.com

Beechwood Golf Course

Address: 2222 Woodlawn Drive, La Porte, IN 46350
Phone: 219-362-2651

E-mail: cashmer@pga.com

Website: thebeechwoodgolfcourse.com

Civic Auditorium

Address: 1001 Ridge Street, La Porte, IN 46350
Phone: 219-362-2325

E-mail: bbinversie@cityoflaportein.gov
Website: laportecivicauditorium.com

Mission

To dedicate ourselves to preserve and manage our natural, cultural and
recreational resources and to provide positive opportunities which meet the
needs of our residents.

Park Board’s Departmental Vision and Goals

1. To maintain a diverse and comprehensive park and recreation system.

2. To offer recreational opportunities in cooperation/coordination with local
agencies eliminating duplication of services.

3. To achieve quality maintenance at all parks and recreational sites.

4. To ensure fiscal responsibility and maximize sources of revenue in an
effort to operate the Department in an efficient manner.

5. To retain a park board and staff of qualified personnel, which meet the
needs of the Department.
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6. To endorse professional training/development of park board and staff for
growth and enhancement.

7. To promote community involvement to maintain ‘pride in our parks’ by
effectively communicating through sound marketing practices.

Staff
Park Superintendent: Mark Schreiber

e Hired: May 2012 (named Park Superintendent in June 2014)
Recreation Director: Pam Carroll

e Hired: July 1982 (named Recreation Director in August 2015)
Assistant Director: Susie Wireman

e Hired: January 2023
Office Manager: Roberta Mumaw

e Hired: November 1992 (named Office Manager in August 2015)
Administrative Assistant: Tabitha Aguilar

e Hired: March 2016
Maintenance Foreman: Mike Lemberis

e Hired: April 1982 (named Maintenance Foreman in January 1989)
Civic Auditorium Director: Brett Binversie

e Hired: November 2014
Civic Auditorium Administrative Assistant: Dawn Prater

e Hired: May 1996
Golf Pro: Kyle Cashmer

e Hired: March 2010
Golf Course Superintendent: Jace Peterson

e Hired: January 2022

The Department also employ two full-time mechanics, eight full-time park
maintenance staff, two full-time Civic Auditorium maintenance staff, one full-
time Beechwood Golf Course staff and dozens of part-time and seasonal
employees each year.

Volunteers

In these times of shrinking budgets, rising energy costs and increasing
recreation demand, volunteers from La Porte and the surrounding areas
provide us with invaluable assistance by coaching youth sports, assisting us
in maintaining and improving the parks themselves, and much more. Without
our dedicated group of volunteers we would not be able to provide the quality
of parks and programs that we currently enjoy. Our Department invites all
interested persons to participate in our parks volunteer system; please
contact Mark Schreiber, Park Superintendent, at 326-9600 for more
information.
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La Porte City Park Foundation

The La Porte Park and Recreation Department has benefited tremendously
from the creation of the La Porte City Park Foundation. Established in 1984,
the Foundation acts to support our Department in promoting, improving and
creating parks. The Foundation strives to help in educating the community
and visitors about the city's parks. Foundation board members assist by
administering gifts and bequests made to the Foundation and use such
donations to improve existing park facilities or to create new parks. The
Foundation acts to engage in charitable, scientific, educational, civic and
horticultural activities as permitted under section 501(c) (3), (4), and (5) of the
Internal Revenue Code.

The current president of the Foundation is Jim Magnuson; he may be reached
through our Department. Donations, memorials, contributions or bequests to
the La Porte City Park Foundation may be mailed to 250 Pine Lake Avenue,
La Porte, IN 46350.

Park Department History

The history of the City of La Porte Park and Recreation Department dates
back to 1890 when the City purchased 9.4 acres on Lower Lake and named it
City Park. In 1913, the Park Board was created by an act of the City Council
and Fox Park was dedicated. In 1919, the City Band began playing in Fox
Park and they still play every Wednesday night from Memaorial Day through
mid-August. La Porte has many lakes in the city limits and in the early 1900s
ice was harvested in the winter. Around 1928, the land where an ice company
once stood was condemned and made into park land now known as Soldiers
Memorial Park.

In 1930, the Civic Auditorium was formally dedicated as a gift from Maurice
Fox. In 1931, the first nine holes of Beechwood Golf Course were opened and
the additional nine opened within a year. The course was a gift from Mr. and
Mrs. Herbert Fox. The 1940s saw the addition of monkeys and two black
bears to Fox Park. However, both the monkeys and bears were removed
within a decade. Through the 1950s, the Department acquired more land for
park development. The 1960s brought new development and technology.
Cummings Lodge was built in 1966 and is still used today as a rental facility
for weddings, graduation parties and family reunions. In 1967, lights were
added to the baseball field in Fox Park making night games possible. The
Department experienced significant growth from 1970-85. During this period,
over 120 acres were added to the park system, a 15-percent increase. The
Dennis F. Smith Amphitheater in Fox Park was dedicated in 1976. Major
improvements were completed during 1997-1999 in conjunction with a $3.2
million general obligation park improvement bond. Fort La Play Porte, a
community-built playground in Kesling Park, was constructed in 1999 and
renovated in 2019.
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After surviving the financial crisis of the late 2000s, the Department has seen
significant growth over the past decade. The Chessie Trail, the City’s first

multi-use path, was dedicated in 2019.

Facilities/Programs

The City of La Porte Park and Recreation Department maintains 16 parks, a
trail system, an 18-hole golf course, the Civic Auditorium and eight other
miscellaneous sites, totaling over 860 acres. At a current population of
approximately 22,000, we provide about 39 acres of park land per 1,000
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The following is the breakdown of park properties:

Regional Parks/Facilities:

Soldiers Memorial Park
Beechwood Golf Course
Civic Auditorium

District Parks:
Fox Memorial Park
Kesling Park

Neighborhood Parks:
Allesee Park

Clarke Park
Foundation Square
Hastings Park
Kiwanis-Teledyne Park
Koomler Park
Larson-Danielson Field
Lindewald Park
Rumely Park

Scott Park

Unity Park

Warsaw Park

Park/Trail Descriptions

Trails:

18t Street Greenway
Chessie Trall

Clear Lake Trail
Stone Lake Trail

Non-Park Properties:
Ben Rees Park

Miscellaneous Properties:
Douglas Park

Gleason Park

Jackson Park

Ludlow Park

Marquette Park

Ridgeway Park

Rose-Maple Triangle
Southmoor Road Right of Way

18TH STREET GREENWAY

The 18th Street Greenway provides safe access for biking and pedestrian
students to and from the Kesling Campus and Kesling Park. The project
includes a multi-use side path between Kingsbury Avenue and | Street along
the south side of 18th Street and sidewalks to fill an accessibility gap along
Kingsbury Avenue (Fox Street and 18th Street).

ACTIVITY CENTER FOR OLDER ADULTS

The Activity Center for Older Adults was started over 40 years ago by the late
Sandy Friedman and late Nancy Terzino. By securing a federal grant they
were able to convert the old fire station located at 910 State Street into the
Activity Center for Older Adults. The ACOA was managed by the Swanson
Center Board of Directors until April 2022 when the Park Department took the
reins of operation through a grant received from the Healthcare Foundation of
La Porte. The City sold the facility in January 2023 and the ACOA will move
operations into the Heritage Place at 901 Lincolnway in May 2023.

ALLESEE PARK
Allesee Park is a 6-acre neighborhood park on the south side of the city. It
was developed adjacent to the Monroe Manor housing subdivision to provide
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recreational facilities to the neighborhood. Improvements, including a new
shelter and walking trail, were made in 2000 thanks to a donation by the
Allesee family. In 2016, the playground was replaced with funds from the La
Porte Park Foundation and, in 2021, a tennis court was constructed.

BEECHWOOD GOLF COURSE

Beechwood Golf Course is a championship, 18-hole golf course built in the
early 1930s as a gift from the Fox Family. It was designed by renowned
architect William Diddle. The fine quality, challenging course is enjoyed by
golfers from throughout northern Indiana, southern Michigan and
Chicagoland. Recent improvements include a new pavilion constructed in
2015, state-of-the-art irrigation system installed in 2017 and clubhouse
renovation in 2018.

BEN REES PARK

Ben Rees Park is a 1.5-acre parcel that is half of a square block located near
the Civic Auditorium. The park was the site of the Fourth Ward School in the
early 1900s. The school was demolished in the 1920s and the property was
offered to the City in the 1940s on a 99-year lease to be used for recreation.
The park was named in honor of Ben C. Rees, a local attorney and school
board member. A playground, basketball court and gazebo shelter were
installed in 2003 through the help of community volunteers and contributions.
The play structure was replaced in 2022.

CHESSIE TRAIL

The Chessie Trail is a 1.5-mile stretch of a multi-use path from Pine Lake to
NewPorte Landing on the north side of the city. The trailhead is located in
Kiwanis-Teledyne Park, located on the east shore of Pine Lake just off Pine
Lake Avenue. Construction of the second phase of the Chessie Trail started
in March 2023, with the route picking up where the current trail ends in
NewPorte Landing, heading south past Northwest Health La Porte and then
west along 1st Street to L Street.

CIVIC AUDITORIUM

The Civic Auditorium was the second largest donation by the Fox Family to
the City. The idea was conceived in 1928 and the structure was dedicated in
1930. The original 24,000-square foot structure contains a full basketball
court/gymnasium, with seating capacity of 1,380 which is increased to up to
2,500 for stage productions. The lower level consists of a banquet room,
kitchen, meeting rooms and a ceramics/pottery room.

In the 1930s and '40s, the Civic Auditorium was considered one to the finest
convention facilities in the state. Organizations from all over came to use the
Civic for their annual meetings and conventions. The Civic also hosted many
high school basketball games and community events throughout the years. It

10
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was renovated in 1999, removing a bowling alley and updating the rest of the
facility.

Presently, the Civic Auditorium is a center for recreational programs and used
for concerts, festivals, trade shows and other events. The facility has been
renovated with new lighting, stage lighting, sound and a replacement roof.
Additional planned improvements include an updated HVAC system and
replacement of the original seats in the balcony.

CLARKE PARK

Clarke Park is a two square block area of 6 acres that was a donation to the
City in the late 1930s. The park is generally surrounded by tall, mature fir
evergreen trees that provide a buffer for the adjacent residential areas. The
park was recently renovated through funding by DeCamp’s Band of Brothers.
The baseball field, dedicated as Jeff DeCamp Field in 2019, was regraded
with a grass infield, irrigation and fencing installed. Dugouts, bullpens and
ADA-compliant spectator areas were also added. In 2020, a new playground
was constructed with funding from the La Porte Park Foundation. Future
additions may include a picnic shelter, basketball court and off-street parking.

CLEAR LAKE TRAIL

The Clear Lake Trail allows for anglers, bicyclists, joggers and pedestrians to
enjoy the shore of Clear Lake in Fox Park. The first phase of the trail was
constructed in 2018 along the southern edge of the lake, from McClung Road
to Detroit Street. Parking is located in three locations along the trail. In 2020,
a boardwalk was constructed on the south end of the lake as part of the trail.
Construction started in April 2023 on completion of the loop trail around the
entire lake and connecting to the Chessie Trail through NewPorte Landing.
The improvements around the lake, funded by the Healthcare Foundation of
La Porte and Redevelopment Commission, are transforming our community
into a more active and healthier place to live.

FOUNDATION SQUARE

Foundation Square, comprised of less than 1 acre, was constructed and
donated to the City by the La Porte Park Foundation in 2005. Located on the
same block as City Hall, the area provides green space and picnic areas for
downtown residents and visitors. In 2022, a rain garden was installed to
absorb stormwater runoff from an adjacent development.

FOX PARK

Fox Memorial Park, originally started in 1911 with only 15 acres, has grown
today to 170 acres of scenic beauty. In the early 1900s, flowers, shrubs and
trees were planted to further beautify the hills of mature oak, hawthorn and
wild apple. The entire park was landscaped and strolling paths developed.

11
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Fox Park includes Clear Lake, which encompasses approximately 100 acres
of the total park. Fox Park is considered one of La Porte’s finest parks and it
still contains much of its scenic beauty. The trees planted in the early 1900s
have matured to provide a scenic environment.

Active recreational facilities have been developed at the park as the demand
for such activities has increased. The park offers ball diamonds, including
Ron Reed Field; playgrounds; picnic shelters; fishing; boating; and Thrills N
Spills Skate Park. The park also contains the Dennis F. Smith Amphitheater,
which was renovated in 2021 and hosts the Arts in the Park Summer Concert
Series, the La Porte City Band and various festivals. In 2018, Clear Lake
Boulevard was reconstructed and a multi-use trail was built along the
lakeshore.

HASTINGS PARK

In 1970, the 1-acre lot was originally offered to the City to be used as a tot lot.
The area, known as the Monroe Tot Lot, was partially fenced and contained
play equipment purchased through general park funds. In 2013, the Hastings
family donated the property to the City and it was formally named Hastings
Park. That same year, the La Porte Park Foundation funded a new play
structure. In recent years, Big Comedy La Porte has donated two wood play
structures.

KESLING PARK

Kesling Park is located on the southern edge of the city. It started with a small
2-acre land donation in the 1970s and has since grown through additional
donations by the Kesling family to the present-day size of 90 acres. The park
was developed in three phases through the use of park and recreation grant
programs.

Residents from La Porte and surrounding communities enjoy the modern
facilities including ball diamonds, the Bill Reed Tennis Complex, a walking
and nature trail, soccer fields, sledding hill and picnic shelters. The park also
contains Fort La Play Porte, a large community-built playground constructed
in 1999 and rebuilt in 2019.

Recent investments in the park through Healthcare Foundation of La Porte
include a fitness court, named for the HFL; renovations to the Bill Reed
Tennis Complex, with four dedicated pickleball courts added; and a disc golf
course.

KESLING PARK BASEBALL/SOFTBALL COMPLEX

Dedicated in 1983, the four-diamond complex is host to youth baseball and
softball league games as well as weekend tournaments. After adding new
scoreboards in 2015, the Park Foundation funded a new concession
stand/restroom facility in 2016, which was built as a Rotary Club service

12
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project and named for longtime park contributor Reuben Eversman. In 2019,
a grant from the Healthcare Foundation of La Porte added shade sails over
the bleachers of each diamond.

KIWANIS-TELEDYNE PARK

Kiwanis-Teledyne Park is a 6-acre park on the eastern shore of Pine Lake at
the city’s northern gateway, located at the intersection of U.S. Highway 35
and State Road 39. The park serves at the trail head for the Chessie Trall,
which was dedicated in 2019.

The original 2-acre park was formed in 1965 as a training exercise by the
National Guard while conducting a dredging operation on a lake channel. In
1981, a land donation of 2.5 acres doubled the size of the park. The local
Kiwanis Club was responsible for the initial development of the park with a
fireplace and picnic shelter, and continues to actively help maintain the park
to this day.

In 1990, with the assistance of an Indiana Waters Grant, Kiwanis-Teledyne
Park was renovated with new facilities including an entrance drive, parking,
restrooms, picnic shelter, walkway to the lake, and fishing pier. In 2005,
renovations included the creation of an inlet with a walking bridge and a
walkway with lighting. In 2016, a new fishing pier was purchased, with a
portion of the cost funded by the La Porte Park Foundation. Through a Clean
Water Indiana grant, a glacial stone seawall was installed along a portion of
the shoreline in 2021.

KOOMLER PARK

Koomler Park covers 4 acres in southern La Porte. It was initially a play area
developed by the federal government in the 1940s for children of the workers
at the Kingsbury Ordinance Plant. In 1962, this land was transferred to the
City for exclusive use as a park. Koomler Park serves the residents of Maple
Terrace and surrounding neighborhoods, offering a ball diamond, basketball
court and playground. Thanks to funding from the La Porte Park Foundation,
the playground was renovated and a new shelter was added in 2017.

LARSON-DANIELSON FIELD

Larson-Danielson Field was constructed in 1996 to replace the ball diamonds
formerly located across Central Avenue. The small diamond, with the outfield
fence just 150 feet from home plate, has been the perfect home for our Pitch
Perfect Girls Softball program in recent years.

LINDEWALD PARK

Charles W. Lindewald Park, formerly known as City Park, was La Porte’s
first park. A parcel of land, 9.4 acres on Lower Lake, was purchased in 1890.
The original parcel contained a notable grove of white oaks, of which a few
stands of this native timber remain.

13
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In 2006, the park was renamed for Charles W. Lindewald, a local soldier who
gave his life in the Vietnam War. Lindewald, a U.S. Army Master Sergeant
and a LaPorte native, was declared missing in action following an attack in
1968. His body was not found until November 2003, when a U.S. government
excavation team recovered the remains of Lindewald, who was 29 when he
died.

The park is a popular site for family reunions and picnics. Facilities include a
picnic shelter, playground, restrooms, ball diamond and 12 lighted horseshoe
pits, which are home to the LaPorte Horseshoe Pitches Association. In 2018,
the playground received two new play structures with funding from the La
Porte Urban Enterprise Association.

RUMELY PARK

Rumely Park is a 4-acre neighborhood park that was purchased and
developed entirely with federal funds in 1980. The park is located along the
shore of a large pond. The playground was replaced in 2016 with funding by
the La Porte Urban Enterprise Association. In 2021, the tennis court and
basketball court were renovated.

SCOTT PARK

Scott Park, established as Scott Field, was the result of another land donation
of a developer. Originally, in the layout of Scott’'s Second Addition, 5 acres in
the middle of the new housing development was left as a neighborhood play
area. The land was donated to the School City of La Porte in 1923. In 1952,
the Park Department entered a 99-year lease, for $1 per year, with the school
corporation. However, the school corporation transferred Scott Park to the
ownership of the City in 2022.

The park currently includes a shelter, playground, ball diamond, open play,
half-court basketball and picnic facilities. The Park Foundation funded new
play structures in 2011 and again in 2017.

SOLDIERS MEMORIAL PARK

Soldiers Memorial Park, officially dedicated in 1928, is a wonderful local and
regional resource for the City of La Porte, offering a wide variety of active and
passive recreation opportunities throughout the park’s 556 acres of
woodlands and water. Soldiers Memorial Park encompasses all 140 acres of
Stone Lake and the shoreline in nearly entirely publicly accessible. In addition
to Stone Lake, the park also connects Pine Lake, Crane Lake and Craven
Pond for a variety of natural water features.

While serving important ecological functions and providing environmental

education opportunities, these water bodies also allow a variety of active
recreation such as boating, fishing, kayaking, beaching and swimming. The

14
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remainder of the non-water areas of the park are primarily forested with old-
growth native trees. Open areas have been utilized for diamond sports,
playgrounds, volleyball, mountain biking and cross-country skiing.

After adopting the Soldiers Memorial Park Master Plan in 2019, Stone Lake
shoreline improvements along Lakeshore Drive — including a multiuse trail,
pedestrian/bike bridge and other amenities — and a kayak launch were
completed in 2021. Both projects were funded by the Healthcare Foundation
of La Porte.

STONE LAKE TRAIL

The Stone Lake trail is a 0.8-mile stretch of paved, multiuse trail along the
southeastern edge of Stone Lake, from the beach house to Craven Drive. The
trail was created when Lakeshore Drive was converted into a one-way
egress, and construction was completed in 2021. Amenities include a
pedestrian/bike bridge over the channel connecting Stone Lake to the
Hennessey wetlands, a nature boardwalk across from Craven Pond and
gliders swings and benches just off the trail.

Grant funding has been secured to extend the trail from Craven Pond to
Orchard Avenue and from the beach house to the Waverly Road bridge.

UNITY PARK

Unity Park was dedicated in 2016 as a gift to the City from the Unity
Foundation of La Porte County. The 2-acre park graces Pine Lake’s shore
where the north and south portions of the lake meet, off Pine Lake Avenue.
The park is popular for passive recreation, such as watching amazing sunsets
and enjoying lake breezes, as well as fishing off the seawall. In 2019, a mini
splash pad was constructed thanks to an anonymous donor.

WARSAW PARK

Warsaw Park is a small lot of less than 1 acre in size. The triangular piece of
land was donated to the City in 1946 and was developed in 1980 with funding
from a federal grant. The playground and basketball half-court were donated
by the La Porte Park Foundation in 1998. In 2020, the playground was
replaced with funding from the La Porte Urban Enterprise Association.

Miscellaneous Parks
The Department maintains several other properties throughout the city.
These are sites that are unsuitable to be developed as parks.

Douglas Park is a small triangular parcel along the west side of Rose Street.
Gleason Park is the largest triangle parcel along Rose Street at Rose Street

and Linwood Street. It was given to the City in 1894 and included only part of
the triangle north of Virginia Street. The remaining portion of the triangle was
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given to the City in 1927 on the condition it was to be used for park purposes
only, never to be equipped or used for playground purposes.

Jackson Park is a small triangular parcel along the west side of Rose Street.
Ludlow Park is a small triangular parcel along the west side of Rose Street.

Marquette Park was created from a land donation from Dr. Rumely, a
prominent businessman, in 1919. The site is a heavily forested hill, sloping
down to a marsh area that is unsuitable for a park. It was renamed Rumely
Park in 1968, but has been referred to as Marquette Park since 1980 when
the new Rumely Park was built four blocks north.

Ridgeway Park, is a small triangular park located at Rumely Street and East
Lincolnway. It was donated in 1893 by John Ridgeway.

Rose-Maple Triangle is a small parcel of land given to the City in 1894 on the
condition that it be held and maintained as a public site forever without
buildings.

Southmoor Road Right of Way is a linear greenway part of Southmoor Road
right of way. The 1,000-foot long strip is mowed on a regular basis by the
Park Department.

Recreation Programs

The City of La Porte Park and Recreation Department attempts to meet the
individual and group needs and desires of the citizens. The Department is
open to ideas and willing to try new programs. Our current recreational
programs are diversified and provide equal opportunity for all regardless of
race, creed, social status, economic need, sex, age, interest or condition of
life. Our current programs are re-evaluated both during and after programs in
light of set objectives and public acceptance through program evaluations and
participant evaluations.

The following is a snapshot of some of the recreation classes, programs and

activities that have been offered in recent years:
e Art Camp

Ballroom Dancing

Barre Class

Boys Baseball

Ceramics

Coed Slowpitch Softball

Fundamental Drawing

Girls Fastpitch Softball

Girls Slowpitch Softball

Golf
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Gymnastics

Kids Art

Kids Pottery

Kids Yoga

Kooking with Kids
Men'’s Basketball

Men’s Slowpitch Softball
Nature Camp

Night Bike Rides
Painting

Photography

Pottery Hand Sculpting
Pottery Wheel Throwing
Senior Exercise

Sewing

Stained Glass

Summer Playgrounds
T-Ball

Tennis

Women’s Slowpitch Softball
Yoga

Yoga on the Beach
Zumba

Started in 2021 and held the last weekend in July, LakeFest offers three days
of music, art, food and fun for the whole family on Pine, Stone and Clear
lakes. Other events include the P1 AquaX jet ski races, an eclectic mix of live
music, The Collective Artisan Market, sand volleyball tournaments, Venetian
boat parade, kids activities and much more.

The annual WinterFest, held every January, includes many of the events
enjoyed over the past years as well a couple new twists. The events include
Ice Sculpture Demonstrations, Family Ceramics, Ice Fishing Derby, “Snowball
Softball” Adult Coed Tournament, Breakfast with the Birds, Yoga and Barre
Classes, Chili Cook-off, Scavenger Hunt and Horse-Drawn Carriage Rides.
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2022 2021 2020 2019 2018 2017 2016 2015 2014 2013
BASEBALL
Junior (13-15) 50 43 39 49 74 44 N/A N/A N/A N/A
Major (11-12) 63 66 61 77 78 72 84 72 72 73
Minor (9-10) 73 94 65 100 104 96 85 84 91 86
Rookie (7-8) 112 96 94 100 96 96 98 96 78 11
298 299 259 326 352 308 267 252 241 236
Fall Junior (12-14) 56 49 51 77 63 53 N/A N/A N/A N/A
Fall Major (10-11) 49 51 48 56 46 74 67 67 44 49
Fall Minor (8-9) 58 50 68 61 76 64 52 52 62 60
163 150 167 194 185 491 119 e, 106 109
GIRLS FASTPITCH
All Divisions 59 37 0 0 40 N/A N/A N/A N/A N/A
GIRLS SOFTBALL
Senior (13-17) 44 40 41 33 45 36 34 34 38 37
Junior (10-12) 43 51 41 54 58 66 49 36 30 29
Coach Pitch (7-9) 58 63 38 48 51 48 62 64 49 30
145 154 120 135 154 150 145 134 417 96
T-BALL
T-Ball (5-6) 194 181 101 136 135 116 132 130 141 148
TENNIS
Tennis Tots 37 37 15 21 12 5 1.7 34 46 30
Tennis School 142 142 210 136 126 67 128 106 102 100
179 179 36 157 138 72 145 140 148 130

Above: Participation numbers for youth sports (20013-22).
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Beechwood Golf Course 2018 2019 2020 2021 2022
111 - Salaries $ 272,198.00 $ 277,056.00 $ 274,860.00 $ 258,366.00 $ 304,147.00
121-PERF $ 23,500.00 $ 26,000.00 $ 26,798.00 $ 25,500.00 $ 26,750.00
122-FICA $ 23,000.00 $ 22,000.00 $ 22,000.00 $ 20,660.00 $ 23,500.00
123-Unemployment $ 5,000.00 § 5,000.00 $ 5,000.00 $ 5,000.00 $ 1,000.00
211-Office Supplies $ 1,50000 § 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00
221-Operating Supplies $ 58,250.00 $ 58,250.00 $ 62,250.00 $ 62,250.00 $ 32,250.00
231-Repair/Maint Supplies $ 13,000.00 $ 13,000.00 $ 14,000.00 $ 10,000.00 $ 8,000.00
241-Other Supplies $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 60,000.00
311-Professional Services $ 6,700.00 $ 5,700.00 $ 6,700.00 $ 6,700.00 $ 6,700.00
321-Comm/Transp $ 6,000.00 $§ 6,000.00 $ 7,000.00 $ 7,000.00 § 7,000.00
331-Printing/Advertising $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00
351-Utilities $ 34,000.00 $ 34,000.00 $ 28,000.00 $ 28,000.00 $ 26,000.00
361-Repair/Maintenance $ 11,000.00 $ 11,000.00 $ 14,000.00 $ 18,000.00 $ 16,000.00
391-Other Services $ 18,500.00 $ 18,500.00 $ 18,500.00 $ 18,500.00 $ 18,500.00
441-Equipment $ - $ - $ - $ - $ -

$ 480,648.00 § 487,006.00 $ 489,608.00 § 470,476.00 § 534,347.00
Beechwood N/R $ 5,000.00 $ 5,000.00 $ 10,000.00 $ 5,000.00 $ 5,000.00
Civic Auditorium 2018 2019 2020 2021 2022
111 - Salaries $ 159,839.00 $ 162,776.00 $ 148,047.00 $ 148,047.00 $ 125,026.00
121-PERF $ 23,00000 $ 24,000.00 $ 22,000.00 $ 22,000.00 $ 15,600.00
122-FICA $ 13,600.00 $ 13,000.00 $ 11,800.00 $ 11,800.00 $ 9,750.00
123-Unemployment $ - $ $ - $ = $ 2
211-Office Supplies $ 400.00 $ 400.00 $ 400.00 $ 400.00 $ 400.00
221-Operating Supplies $ 4,000.00 $ 4,000.00 $ 4,000.00 $ 4,000.00 $ 4,000.00
231-Repair/Maint Supplies $ 4,000.00 § 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,500.00
241-Other Supplies $ 1,000.00 § 1,000.00 § 1,000.00 $ 1,000.00 $ 1,000.00
311-Professional Services $ 15,000.00 $§ 14,000.00 $ 12,000.00 $ 12,000.00 $ 12,000.00
321-Comm/Transp $ 4,800.00 $ 5,800.00 § 5,800.00 $ 5,800.00 $ 5,800.00
331-Printing/Advertising $ - $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
351-Utilities $ 37,500.00 $ 37,500.00 $ 37,500.00 $ 37,500.00 $ =
361-Repair/Maintenance $ 10,000.00 $ 10,000.00 $ 12,000.00 $ 12,000.00 $ 12,000.00
391-Other Services $ - $ - $ s $ = $ &
441-Equipment $ - $ - $ - $ - $ -

$ 273,139.00 § 277,476.00 § 259,547.00 $ 259,547.00 $ 190,976.00
Civic N/IR $ 124,418.00 $ 264,421.00 $ 208,421.00 $ 208,421.00 $ 310,506.00
Park and Recreation 2018 2019 2020 2021 2022
111 - Salaries $ 617,821.00 $ 627,626.00 $ 636,498.00 $ 566,872.00 $ 690,900.00
121-PERF $ 68,000.00 $ 70,328.00 §$ 74,727.00 $ 68,750.00 § 82,000.00
122-FICA $ 54,000.00 $ 50,000.00 $ 49,698.00 $ 46,000.00 $ 54,000.00
123-Unemployment $ 7,500.00 $ 7,500.00 $ 5,000.00 $ 5,000.00 $ 5,000.00
211-Office Supplies $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00
221-Operating Supplies $ 32,000.00 $ 32,00000 $ 32,000.00 $ 28,800.00 $ 28,800.00
231-Repair/Maint Supplies $ 16,500.00 $ 16,500.00 $ 16,500.00 $ 16,500.00 § 16,500.00
241-Other Supplies $ 15,000.00 $§ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00
311-Professional Services $ 13,000.00 $ 13,000.00 §$ 13,000.00 $ 13,000.00 $ 13,000.00
321-Comm/Transp $ 8,500.00 § 8,500.00 $ 8,500.00 $ 8,500.00 $ 8,500.00
331-Printing/Advertising $ 3,5600.00 $ 3,600.00 $ 3,500.00 $ 3,500.00 $ 3,500.00
351-Utilities $ 31,300.00 $ 31,300.00 $ 31,300.00 $ 34,500.00 $ 34,500.00
361-Repair/Maintenance $ 2762500 $ 27,625.00 $ 2762500 $ 27,625.00 $ 27,625.00
391-Other Services $ -8 -8 $ - 8 -
441-Equipment $ - $ - $ - $ - $ -

$ 897,246.00 § 905,379.00 § 915,848.00 $ 836,547.00 $ 981,825.00
Park N/IR $ 95,000.00 $ 95,000.00 $ 95,000.00 $ 95,000.00 $ 95,000.00
Recreation N/R $ 260,500.00 $ 260,500.00 $ 260,500.00 $ 243,900.00 $ 260,000.00

Above: Operating budgets (2018-22).
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Park Improvements
2018
Beechwood Golf Course
Clubhouse renovation including:
Installed vinyl flooring
Installed pitched metal roof
Constructed upstairs bathrooms
Installed drywall and painted
Installed LED lighting
Installed drop ceiling
Installed new water heater
Installed new boiler
Installed new A/C unit
Civic Auditorium
Made barrel roof repairs
Park Department
Installed play equipment at Stone Lake Beach,
Lindewald Park and Hastings Park
Clarke Park renovation including:
Regraded field and seeded new grass
Constructed dugouts, fencing and
irrigation
Reroofed dugouts and restrooms at Ron Reed
Resided and reroofed press box at Ron Reed
Replaced and stained facia at Cummings Lodge
Installed metal roof at Kiwanis-Teledyne
restrooms
Repainted Cummings Lodge interior
Repainted Ron Reed restrooms interior
Replaced wood planks on Soldiers Memorial
Park walking bridge
Installed benches at Dennis F. Smith
Amphitheater
Installed programmable LED sign at Park Office
Paved multiuse trail south of Clear Lake at Fox
Park
Seal coated parking lot at Park office
Seal coated basketball courts at Ben Rees Park
and Koomler Park

2019

Beechwood Golf Course

Installed new basement flooring

Installed new lockers

Basement plumbing repairs

Civic Auditorium

Installed stage lighting system with spotlights
and board

Installed sound system including speakers,
board, amp and microphones

Purchased video projector, screen and video
access points

Park Department

Installed outdoor fitness court at Kesling Park
Installed play equipment at Fox Park
amphitheater

Installed climbing wall at Stone Lake Beach
Installed shade sales over bleachers at Kesling
Park

Renovated entire structure at Fort La Play Porte
Made siding repairs at Cummings Lodge
Installed street lighting along Dean Heise
Parkway in Kesling Park

Installed six lightning detectors

Installed new lighting on restrooms at Ron Reed
Field and Scharf Field

Regraded outfield and renovated infields at
Scharf Field

Improved fencing at Scharf Field

Installed new roof on Rotary Honor Garden
Gazebo

Constructed Chessie Trall

Installed Unity Park donor art

2020

Park Department

Installed eight water bottle filling stations

Replaced play equipment at Clarke Park

Replaced play equipment at Warsaw Park

Replaced swings at Hastings Park

Installed six outdoor AEDs

Renovated tennis courts and installed pickleball

courts at Kesling Park

Renovated tennis court at Rumely Park

Installed tennis court at Allessee Park

Installed water feature at Unity Park

Replaced fencing at Hastings Park

Installed four radar speed signs

Rebuilt storage shed at Ron Reed

Stone Lake shoreline improvements including:
Installed pedestrian/bike bridge
Constructed multiuse trail from Stone
Lake beach house to Craven Pond
Installed boardwalk across from Craven
Pond
Built three outer cropping stone
overlooks and a trail head

Constructed Clear Lake boardwalk

Constructed Dennis F. Smith Amphitheater

concession and restroom construction

Replaced stairs near Fox Park Amphitheater

playground

Paved basketball court and added benches at

Rumley Park

Repaired DNR boat launch and installed pier

Installed concrete bleacher pads and walkway

at Clarke Park
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2021

Beechwood Golf Course

Built new tee on #16 with donation from the
Niles Family

Renovated four tee boxes on the course
Added concrete floor in the cart barn

Civic Auditorium

Installed LED lighting throughout building
Installed new light board

Installed spotlights, movers and stage lighting
Installed line array speakers

Installed subwoofers and front fills

Repaired doors on north and west side of
building

Park Department

Installed seawall and dredging in Kiwanis-
Teledyne Park

Installed accessible kayak launch at Stone Lake
Beach

Renovated to Rotary Honor Garden Gazebo
Paved parking lot at Lindewald Park
Installed outdoor instrument at Stone Lake
Beach

Installed new roof to buildings at Clarke Park
Constructed nine-hole disc golf course at
Kesling Park

Installed LED stage lighting and painted Fox
Park amphitheater

Paved Wolf Family Plaza at Fox Park
amphitheater

Added pier at Stone Lake boat launch
Installed wooden bridge on Soldiers Memorial
Park mountain bike trail

2022

Beechwood Golf Course

Renovated clubhouse deck

Paved concrete driveway for cart barn

Renovated on-course restroom with new roof

and siding

Civic Auditorium

Replaced barrel roof

Park Department

Renovations at Stone Lake Beach including
Painted beach house and adjacent
fencing
Installed new outdoor showers at Stone
Lake Beach
Added concrete table tennis and
cornhole games at Stone Lake Beach
Installed kayak lockers at Stone Lake
Beach
Added kayak rental unit at Stone Lake
Beach

Installed new play structure at Ben Rees Park

Installed outdoor musical instrument at Soldiers

Memorial Park

Constructed rain garden at Foundation Square

Seal coated parking lot at Unity Park

Rebuilt shelter at Cummings Lodge

Additional Recreation Providers

The residents in and around La Porte are fortunate to have a variety of
recreation opportunities available. The Park Department strives to keep in
touch with the various agencies and organizations to maximize mutual
benefits in the areas of recreation programming and facilities and to avoid
duplication and conflicts. The following are key providers of recreation in the

area:

La Porte County Family YMCA: Leading non-profit for youth development,
healthy living and social responsibility. Members, as well as community
members, enjoy swimming, racquetball, basketball, soccer, volleyball,
gymnastics, exercise fitness classes, weight training and other activities. Also,
the Y is a leading provider of childcare, offering all-day childcare as well as

before and after school programs.

La Porte County Parks: Provide parks and trails for county residents as well
as nature-based programming. Parks include:

e Luhr Park — nature center, hiking trails, picnic area, fishing;

e Creek Ridge Park — hiking, fishing, picnic area, playgrounds;
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Bluhm Park — picnic areas, fishing;

Kankakee River Property — hiking, fishing;

Red Mill Park — multiuse trails, fishing, picnic areas, playground;
Sebert Woods Park — loop trail, wooden natural area;

George R. Menkes Nature Preserve — undeveloped.

Briar Leaf Golf Club: 18-hole golf course located 3 miles north of La Porte
on State Road 39. Includes youth and adult lessons, driving range and
clubhouse with restaurant.

Legacy Hills Golf Club: 18-hole golf course located 1 mile north of La Porte
off U.S. 35. Includes youth and adult lessons, driving range and clubhouse
with restaurant.

To help meet the recreational needs of residents, various private businesses
and organizations offer recreational opportunities. Included in these groups
are:

e Anytime Fitness, Fitness Plus, Go Aerial Fitness, Planet Fitness and

Urban Fitness

e Dunes Volleyball Club

e La Porte Soccer Club

e Pop Warner Football

Located about a 30-minute drive from La Porte, Indiana Dunes National
Park runs along the southern shore of Lake Michigan. It was authorized by
Congress in 1966 as the Indiana Dunes National Lakeshore and was
redesignated as the nation's 61st national park in February 2019.

In addition, within an hour’s drive from La Porte, residents can visit the following
state properties, owned and operated by the Indiana Department of Natural
Resources:

Bass Lake State Beach

Indiana Dunes State Park

Jasper-Pulaski Fish and Wildlife Area

Kankakee Fish and Wildlife Area

Kingsbury Fish and Wildlife Area

Potato Creek State Park

Tippecanoe River State Park

Winamac Fish and Wildlife Area

Schools

Our reciprocal relationship with the La Porte Community School Corporation
is vital to our Department. We are allowed to utilize school facilities at no cost
while providing recreational venues for school activities. Examples with
school programs using our parks include the La Porte High School golf team
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at Beechwood Golf Course, junior varsity baseball team at Clarke Park and
cross country teams at Kesling Park. Additional science and physical
education classes at Kesling Middle School often take “field trips” to the
neighboring Kesling Park.

The La Porte Community School Corporation completed an aggressive
building program within the past five years, which included a new
intermediate campus to house grades 5-6 and 7-8 in separate buildings, a
new Handley Elementary School and renovated Performing Arts Center at La
Porte High School.

The high school offers 20 varsity sports, club sports and a variety of clubs and
activities for students. The middle schools offer nine sports and variety of
clubs and activities. The eight public elementary schools offer track,
basketball and ring toss for fourth-grade students, as well various clubs and
activities. Girls on the Run, a national fithess program for girls, is offered in
the elementary schools as well.

The following is a brief inventory of school facilities in La Porte:

La Porte High School: Basketball gymnasium, auxiliary gymnasium, field
house, indoor pool, football stadium and baseball field.

Educational Services Center (formerly Boston Middle School): Basketball
gymnasium, auxiliary gymnasium and football/soccer practice field.

Kesling Middle School: Two basketball gymnasiums, auxiliary gymnasium,
football/soccer game fields, practice fields and two tracks. Located between
the school and Kesling Park are tennis courts, softball fields and a soccer
field.

Crichfield Elementary School: Basketball gymnasium, outdoor basketball
courts, playground, open field and outdoor education area.

Hailmann Elementary School: Basketball gymnasium, outdoor basketball
courts, playground, open field and walking trail.

Handley Elementary School: Basketball gymnasium, outdoor basketball
courts, playground and open field.

Indian Trail Elementary School: Basketball gymnasium, outdoor basketball
courts, playground, open field and baseball diamond.

Kingsbury Elementary School: Basketball gymnasium, outdoor basketball
courts, playground and open field.

23



City of La Porte 5-Year Park and Recreation Master Plan

Kingsford Heights Elementary School: Basketball gymnasium, outdoor
basketball courts, playground and open field.

Lincoln Elementary School: Basketball gymnasium, outdoor basketball
courts, playground and open field.

Riley Elementary School: Basketball gymnasium, outdoor basketball courts,
playground and open field.

St. John’s Lutheran School (Private): Basketball gymnasium, outdoor
basketball courts, playground and baseball field.

Natural Features and Landscape

Topography
The City of La Porte lies on the northern border of the Kankakee River basin,

in the Northern Lake and Moraine Region, along the Valparaiso Moraine. In
La Porte County, the Valparaiso Moraine is essentially a ridge with maximum
elevations varying from about 800 feet to 950 feet (245 to 290 m) near
Springville. Lakes in the county are concentrated along the moraine ridge.
The topography and geology of the moraine controls the lakes and the
storage of water because it largely determines the topography, soils and
aquifers in La Porte. Much of the study area does not contribute to Kankakee
River flows under normal hydrologic conditions. The lakes of Center
Township are glacial depressions (kettles) that only discharge to the south
(Kankakee River basin) when water levels are high and the Lily Lake siphon
is functioning.

Geology/Soils
According to the USDA the following soils are present in La Porte:

La Porte County, Indiana (IN091)

Map Unit . Acres in Percent of

Symbol Malgnit Name AOI AOI

Br Bourbon sandy loam 57.0 0.7%

Cd Cheektowaga fine sandy loam 0.1 0.0%

ChB Chelsea fine sand, 2 to 6 percent 281 0.3%
slopes

CoA Coupee silt loam, 0 to 2 percent 1,190.2 13.8%
slopes

CoB Coupee silt loam, 2 to 6 percent 306.5 3.5%
slopes

EsA Elston loam, 0 to 2 percent slopes 325 0.4%

EsB Elston loam, 2 to 6 percent slopes 2.7 0.0%

Gf Gilford fine sandy loam 63.0 0.7%

HaA Hanna sandy loam, 0 to 3 percent 429 0.5%
slopes

Hh Histosols and Aquolls 204.8 2.4%

Hk Homer loam 18.7 0.2%
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La Porte County, Indiana (IN091)

Map Unit . Acres in Percent of

Symbol Map Unit Name AOI AOI

Ho Houghton muck, drained 4.0 0.0%

Pa Palms muck, sandy substratum 12.2 0.1%

Pe Pewamo silty clay loam 0.0 0.0%

Ph Pinhook loam 11.1 0.1%

RIA Riddles loam, 0 to 2 percent 8.4 0.1%
slopes

RIB2 Riddles loam, 2 to 6 percent 26.0 0.3%
slopes, eroded

RIC2 Riddles loam, 6 to 12 percent 22 4 0.3%
slopes, eroded

RID2 Riddles loam, 12 to 18 percent 33.6 0.4%
slopes, eroded

TcA Tracy sandy loam, 0 to 2 percent 206.6 2 4%
slopes

TcB Tracy sandy loam, 2 to 6 percent 1,161.9 13.4%
slopes

T2 Tracy sandy loam, 6 to 12 percent 1,054.1 12 2%
slopes, eroded

TcD?2 Tracy sandy loam, 12 to 18 299 1 2 6%
percent slopes, eroded

TcE Tracy sandy loam, 25 to 45 185.7 2 1%
percent slopes

Tr Troxel silt loam 111.2 1.3%

Ua Udorthents, loamy 131.8 1.5%

Uc Urban land-Coupee complex 2,226.8 25.7%

w Water 1,178.0 13.6%

Wh Washtenaw silt loam 1121 1.3%

Totals for Area of Interest 8,654.6 100.0%

The soils in our area make it easy to develop and build trails, build new
playground and recreational facilities. Construction of new homes and
commercial buildings is also very well suited for this type of soil.

Forest Resources

La Porte enjoys the presence of mature trees in all of its parks. The main
forest resource resides in Soldiers Memorial Park with two stands. The East
Stand is 64.02 acres and contains red oak, black cherry, shagbark hickory,
white oak, ash, tulip and sugar maple. The West Stand is 59.98 acres and
contains red oak, sugar maple, black cherry, sassafras, white oak, shagbark
hickory, white pine and black locust. Our Department worked with the
Forestry Division of the Indiana Department Natural Resources in 2012 on a
plan to remove invasive plants and to harvest some of the timber in the forest.
While it has yet to happen, the timber harvest is needed and will be prioritized
over the next five years. Currently the forest is very mature which creates an
issue that only trees that grow well in shade are populating the understory.
The potential benefit is that the timber is valuable and once harvested could
be financially valuable to the Park Department providing a source of funding
to assess and remove invasive species from the park.
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The Department hired a consultant to provide a tree inventory in 2020,
through funding by the La Porte Park Foundation. The inventory resulted in a
total of 3,310 trees in the managed areas of the parks and 212 stumps. These
trees were added as an additional layer to the City of La Porte’s Geographic
Information Systems (GIS) tree inventory database, which was created in
2019. The inventory showed the tree population in the parks can be
characterized as having a good species diversity, good age class distribution
and an above average condition for the tree population as a whole. The
species diversity in La Porte’s parks is dominated by mature Oak trees,
however, improved diversity among more recently planted tree species was
observed.

Water Resources

Urban lakes are important recreation and environmental resources to
communities that are fortunate to have them. However, urban settings can
present challenges for protecting a lake’s environmental and recreational
values. There are six lakes in the City of La Porte. The lakes are Pine Lake,
Stone Lake, Harris Lake (also known as Hennessey Lake), Lily Lake, Clear
Lake and Lower Lake.

Recent projects have included, during the construction of the Clear Lake Trail,
the addition of a landscaped buffer along Clear Lake to provide a measure of
safety for pedestrians, cyclists and fishermen; as well as providing stormwater
run-off filtration. Similarly, native grasses were planted along the Stone Lake
Trail. Through a Clean Water Indiana Grant, a glacial stone seawall was
installed at Kiwanis-Teledyne Park.

In recent years, we have been managing the presence of Eurasian
Watermilfoil in all three recreational lakes — Pine, Stone and Clear. Our
Department has applied and managed the treatments on Clear Lake, while
the La Porte Area Lake Association has taken responsibility for Pine and
Stone lakes. We have primarily been treating the invasive plant with
herbicides. The grants have occasionally allowed for treating Purple
Loosestrife on Stone and Clear lakes as well.

Man-made, Historical and Cultural Features

Transportation

La Porte is a city of 22,383 residents (2021 estimate), which comprises
approximately 20% of the county population. La Porte, the county seat of La
Porte County, is situated in northwest Indiana, approximately a one-hour drive
from downtown Chicago and a half-hour from South Bend. The southern edge
of Lake Michigan is 12 miles to the north. Increased urbanization moving
south and east of metropolitan Chicago along the lake will result in increasing
recreational demands. La Porte is located within 5 miles of the 80-90
East/West tollway and within 10 miles of Interstate 94. The Norfolk Southern
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Lines run right through the center of the city and there are proposals for a
new intermodal in Kingsbury.

Much of the grid of streets and sidewalks we use today was laid in the La
Porte’s boom during the Victorian era. This framework still provides great
connection through much of our older neighborhoods, but the quality of the
routes has deteriorated over time, resulting in many sidewalks that at best,
don’t meet accessibility standards, and at worst are impassible or missing.
Budget challenges in earlier years resulted in a lack of investment in new
sidewalks and maintenance of old ones. Since the passing of our Complete
Streets Resolution in 2015, the city has leveraged funds from multiple
sources to complete at least $300,000 worth of sidewalk improvements on an
annual basis.

Cultural La Porte

In the 1670s, French explorers came to the area that was to later become La
Porte County, from the north along the shores of Lake Michigan. This area
had long been part of the Pottawatomie Nation which covered the distance
from the Wabash River on the south to Lake Michigan on the north. The
French explorers and fur traders that passed this way as well as the many
settlers that came after them made use of a wide Native American trail that
passed through the forest to the next prairie. This opening from forest to
prairie was a legendary kind of passageway or door for these early pioneers
and the French called this place "La Porte" which is French for "the Door."
The town was officially founded in 1832. The city population has been around
the same, approximately 22,000, for decades. The population is 83 percent
white, though much of the heritage, such as that of Polish and German
immigrants, has disappeared. The Hispanic population has been growing, 12
percent as of the 2020 census, and has had a cultural impact on the
community.

Arts and Music

La Porte has always supported a strong artistic community. The La Porte City
Band has been playing at Fox Park since 1919. Arts in the Park, a local group
of volunteers, coordinates live music, artwork and poetry every Wednesday
and Thursday Memorial Day through Labor Day. The La Porte Little Theater
Club was founded in 1925 and continues today. Many organizations rent the
amphitheater in Fox Park and host different musical events such as Rock the
Park, La Porte County Blues Festival and Fox Park Music Fest.

Festivals

Big events during the year in La Porte are the Kiwanis Club Fourth of July
Parade, which takes place in downtown La Porte; the La Porte County Fair,
which is the state’s longest running county fair; and the Sunflower Festival,
which takes place in September along Michigan Avenue in downtown. The
festivals are increasingly important to the financial health of many non-profit
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organizations in La Porte as they are able to raise funds to be self-sufficient
for the following year from the proceeds of fundraiser booths and
vending/craft opportunities. The festivals also tie together all the cultural
activities of the city.

Social and Economic Factors

Population (2010-2020)
e According to the 2020 U.S. Census, La Porte had 22,471 residents.
o 47.6% Male, 52.4% Female
o 25.4% under age 18, 14.7% age 65 or older
o 83.1% White; 3.6% Black or African American; 0.2% American
Indian; 0.2% Asian; 12% Hispanic or Latino; 0.9% other race
e The population projection for 2021 is 22,383.
Economics
e Unemployment rate: 4.6%
e Median household income in 2021: $45,277
e Persons below poverty level: 18%
e Largest non-agricultural employment area in La Porte: Manufacturing
for males, healthcare for females
Housing
e Average household size in La Porte: 2.29
e 9,319 total housing units
e Homeownership Rate 61.6%
Education
e 86.7% of population high school graduate or higher
e 18.8% Bachelor’s degree or higher
Socio-economic Summary
e La Porte has a higher number of people living in poverty than the state
average, and also a lower than average level of education
e La Porte is equal to state averages in diversity
e The median age is lower than the state average
e The housing and economic characteristics for La Porte are near
statewide averages

The implication of this data for parks and recreation is our Department must
consider financial accessibility to parks and programs to avoid ‘pricing out’ the
18 percent of the population that lives near or below poverty level. This is
done by basing activities at a breakeven pricing structure in an effort to keep
costs down. We also seek sponsorships from local businesses to help offset
our costs and at times ask our program participants to do fund-raising.
Additionally, we offer financial assistance and have had a significant increase
in donations to our scholarship fund.
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Industry in La Porte

The city's industrial history was created around the early-day woolen mill
industry and farm equipment manufacturing, founded in the 1840s and 1850s,
and followed by the railroad, which entered La Porte in 1852. The arrival of
the railroad prompted a period of rapid new growth for the community.
Companies moved in and new ones were created, drawn by accessibility of
raw materials and a large labor force. Over the decades, products produced
included baby carriages, bicycles, wagons, wool, bread, slicing machines for
the food industry, pianos, radiators, office furniture, picture frames, doors and
windows, air ventilating machinery, machine tools, castings for jet engines,
boxes, industrial film, plastic containers and cans. Airplane wings and tanks
were built here during the years of World War I

Today, approximately 100 companies either manufacture or distribute
products from the La Porte area. The La Porte Economic Advancement
Partnership identifies the following companies as major employers:

Blue Chip Casino Physicians Network
Franciscan — St. Anthony Aero Metals

Northwest Health — La Porte Hearthside Food Solutions
Wal-Mart Dwyer Instruments

Meijer Tonn & Blank

Alpha Baking Do-Ortho & Spine
Howmet Aerospace TP Orthodontics

Horizon Bancorp NICTD

Sullair American Renolit

A-1 Electrical Service New York Blower

Accessibility and Federal Accessibility Standards

ADA Transition Plan

The City of La Porte, Indiana has established an ADA Title Il policy and
transition plan that recognizes its legal obligation to comply with the federally
ordained Americans with Disabilities Act (ADA) that was enacted on July 26,
1990 and later amended effective January 1, 2009. This plan is set to ensure
compliance with Title Il of this Federal Law. Title Il states that state and local
governments will not discriminate against persons with disabilities, physical or
mental, from participating in or benefiting from programs, services, or
activities. The Plan provides a mean for complaints to be addressed,
monitored and corrected. Overall, the goals of the City of La Porte ADA
Transition Plan are as follows: (i) Identify physical obstacles in the public
entity's facilities that limit the accessibility of its programs or activities to
individuals with disabilities; (ii) Describe in detail the methods that will be used
to make the facilities accessible; (iii) Specify the schedule for taking the steps
necessary to achieve compliance with this section and, if the time period of
the transition plan is longer than one year, identify steps that will be taken

29



City of La Porte 5-Year Park and Recreation Master Plan

during each year of the transition period; and (iv) Indicate the official
responsible for implementation of the plan. Furthermore, this ADA Transition
Plan and Self-Evaluation is part of the City of La Porte's continual and
ongoing efforts to proactively meet and exceed the minimum compliance
requirements established under the Americans with Disabilities Act and Title
VI of the Civil Rights Act of 1964 (Title VI) and the related anti-discrimination
statutes and regulations. With this Plan, the City of La Porte seeks to provide
continued transparency, clarity and technical guidance for internal and
external constituents regarding its ADA program.

Parks

The City of La Porte Parks and Recreation Department encompasses 16
parks and over 790 acres of land in the City’s municipal boundaries. Within
these parks are a variety of facilities and features that provide recreational
opportunities for our citizens. The Department will strive to ensure that all
residents and visitors are able to access all services, programs, and facilities
and activities that the Department provides. The Department will promptly
investigate any formal grievance filed according to the grievance procedures
established by the City of La Porte.

The facilities have been addressed with the ADA from the standpoint of public
access only and does not include accessibility requirements for employees
and employee spaces. These spaces may need to be addressed if a person
with a disability requires additional accommodations. This self-assessment is
intended to be used to proceed with an action plan of implementation for
making City facilities barrier-free. Other considerations, such as financial
resources are dependent upon the City for development of implementation
plans.

The Department will include a Transition Plan outlining the necessary steps to
be fully compliant with the requirements of Title 1l of the ADA during planning
efforts updating the Parks Master Plan and Trails, Greenways, and Blueways
plans throughout 2022 and 2023. A self-evaluation plan will be developed for
the Parks and facilities within them. The self-evaluations will initially focus on
those areas open to the general public. This includes parking lots, walks,
pathways, park amenities, trails, facilities, and those parts of the buildings
where the general public has access. A second, future phase of evaluations
will occur in those areas and buildings having infrequent of no public access.

It is the goal of the Department to make all facilities, amenities, programs, and
activities within the park system fully accessible in a reasonable amount of
time. This will be largely dependent on a number of economic factors and
future changes to ADAG and PROWAG standards or other unforeseen
requirements that would necessitate additional improvements to Park
facilities.
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The results of the self-assessment will identify barriers at Park facilities. The
degree of which these barriers limit accessibility and their priority for
corrective action will be subjectively categorized in levels. Prioritization details
and criteria. (EXAMPLES: seriousness of the barrier, number of barriers,
location of barriers, complaints, new regulations, new standards, availability of
funding.)

The Department has committed to provide training to staff on the
requirements of the ADA and make accommodations for employees with
disabilities. The Transition Plan will be reviewed and updated periodically to
ensure the Department is compliant with ADAG and PROWAG standards.
Implementation of correcting barriers will be established by the administration
in partnership with the City of La Porte Board of Public Works and Safety.
Corrective action will be scheduled based on prioritization as established
above.

Trails

At the end of 2022, the City of La Porte Trail network included 4.65 miles of
multi-use trails and greenways. The City of La Porte maintains 4.65 miles of
these trails within City limits. These public trails and greenways are
maintained primarily by the City of La Porte Parks and Recreation
Department with support from other City departments.

The City will strive to ensure that all residents and visitors are able to access
the City’s trail system. The Parks and Recreation Department will promptly
investigate any grievance filed according to the grievance procedures
established by the City of La Porte.

In 2013, the Department prepared a Trails & Greenways Plan, to be updated
in 2023 to include an outline of the necessary steps to be fully compliant with
the requirements of Title Il of the Americans with Disabilities Act and
Blueways. A selfassessment plan will be developed as well for multi-use
trails, greenways, and blueways within the City’s jurisdiction as part of the
planning process.

ADA Coordinator: David Heinold

Address: 801 Michigan Avenue, La Porte, IN 46350
Phone: 219-362-8260

E-mail: adacoordinator@cityoflaportein.gov
Website: cityoflaporte.com

Public Participation

Our Department recognizes our mission of service provision to the
community. The best way for us to provide service to the community is to ask
what their needs, opinions and preferences are, and apply that information to
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all our future planning. For this master plan, we held three public input
session, three session for public officials and stakeholders and an on-line
survey.

Public Input Sessions
PUBLIC INPUT SESSION #1
6 p.m. September 20, 2022, at LPCPL Exchange (13 in attendance)

Suggestions included add a second rental facility on Stone Lake; improve the
sand along Ski Beach; increase and improve parking at Fox Park, especially
at the amphitheater; decrease the goose and swan populations around the
lakes as a means to eliminate waterfowl feces; trim more trees at Kesling
Park; develop plan for triangle properties along Rose Street; implement tree
harvesting program in Soldiers Memorial Park; raise bridges on channel to
Lily Lake for small watercraft; consider camping area; improve website to list
all park amenities and offerings, including where handicap accessible;
connect all of the constructed bike trails; improve natural area at former
Marquette Park; add boat slips to parks; create more shade at Unity Park,
perhaps with shade sails; start a gardening club; offer pickleball lessons; and
increase recycling options at all parks.

Attendees expressed support for paved trails, the senior center,
improvements around Clear Lake and the accessible kayak launch at Stone
Lake.

PUBLIC INPUT SESSION #2
11 a.m. September 26, 2022, at Cummings Lodge (four in attendance)

Suggestions included add ice skating at Ben Rees Park; begin a volunteer
program for the department; create more parking areas, perhaps using slag
as a base; restrict parking around amphitheater for safety concerns; replace
pedestrian hybrid signal on Pine Lake Avenue with pedestrian bridge;
consider moving kayak storage locker at Stone Lake Beach; and increase
maintenance levels, especially in natural areas.

Attendees supported concept of second rental facility on Stone Lake,
commented on wonderful natural resources in the parks and commended the
overall performance of the department.

PUBLIC INPUT SESSION #3
6 p.m. September 29, 2022, at Civic Auditorium (four in attendance)

Suggestions included better off-street parking near Fox Park amphitheater,

including paving lot off McClung Road; add LED sign at amphitheater; and
complete trail loop around Soldiers Memorial Park.
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Attendees were strong supporters of Arts in the Park summer concerts.

BEECHWOOD GOLF COURSE STAKEHOLDERS SESSION
5 p.m. September 27, 2022, at Beechwood Golf Course (three of 10 invited in
attendance)

Suggestions included shorten distance for ladies’ tees, add bunkers on #17
and right side of #12, replace stairs on #4 tee box, aerate fairways and tee
boxes, pave upper parking lot and exit drive, improve cart path on #9 and add
to #7 and consider bent grass on fairways.

Attendees were pleased with Beechwood staff and improved conditions of
course and expressed support for concept to create practice facility by
constructing new holes on Beechwood Lakes property.

CIVIC AUDITORIUM STAKEHOLDERS SESSSION
5 p.m. October 4, 2022, at Civic Auditorium (five in attendance of nine invited;
additional comments also provided by Civic Advisory Committee)

Suggestions included improve stage risers; continue to improve stage lighting
and spotlights; add cameras to auditorium for use with live streaming and
video during events; sync video screen over stage with hallway monitors;
improve south lawn, possibly with gazebo; add staffing with increased events;
possible food truck parking along perimeter of building; reconstruct parking
lots off of Tecumseh Street; increase parking for facility; make exterior
appearance improvements around Ridge Street and the building, upgraded
signs, etc.; remodel dressing rooms; and update phone system.

Attendees also recognized the need to continue focus of Civic as community
building and not just a revenue generator as intended by Fox family and make
the available for non-profits and community programming.

RECREATION STAKEHOLDERS SESSION
6:30 p.m. September 27, 2022, at Park Office (five of 13 invited in
attendance)

Suggestions included improve pavement on Kesling Park walking trail;
increase and improve parking at Fox Park; better schedule ball games at Ron
Reed Field, avoiding concert nights at amphitheater; better advertising of
senior center, especially through newspaper; add bingo and day trips at
senior center; schedule guest speakers on health topics and issues such as
identity theft and fraud at senior center; offer vendor/craft shows at senior
center; add four more dedicated pickleball courts and shade structure at
Kesling Park; avoid tennis lessons during morning when pickleball courts are
in use; construct indoor pickleball courts; repair and replace benches at Fox
Park amphitheater; place ice skating rink at larger area, perhaps Maple Lane
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Mall parking lot; build permanent multiuse shelter for ice rink in winter and
farmers market in summer; make website and social media more user
friendly; distribute surveys to the high school to determine student interest;
schedule Color Runs to appeal to high school students; offer Pottery classes
for youth on Saturdays or later hours on Fridays; purchase modern/ergonomic
furniture for senior center; install wayfinding signage citywide and throughout
parks; increase staffing; and offer all trails map, perhaps in an app.

Attendees stated satisfaction with the following: Not overlapping programs
that other entities in the community are offering; providing facilities; variety of
classes; Kesling Pickleball Courts have been well received by the community;
disc golf; playground equipment at each park; trails are used often; staff at the
Activity Center for Older Adults; Fox Park usage; staff for T-Ball and Boys
Baseball — don’t push competitiveness at an early age; park maintenance —
bathrooms and upkeep in the parks; LakeFest; new lights at the
amphitheater; and teens offerings, such as skatepark and ice rink.

PARK BOARD SESSION
4 p.m. November 2, 2022, at Park Office (four of six Park Board members in
attendance)

Suggestions included adding wayfinding signage; marketing the lakes to
residents; implementing a formal volunteer program; constructing a splash
pad; adding more shade areas, particularly at Unity Park; connecting Rumely
Park and Chessie Trall; building a restroom at Rumely Park; obtaining
properties near the Hennessey wetland, including the structure at corner of
Waverly Road and Pine Lake Avenue as well as county-owned land along
Waverly; develop nature amenities along Hennessey wetland; creating
harvesting and invasive plant plan for Soldiers Memorial Park; renovating the
Kesling Park nature trail; and conducting an ADA survey of the parks.

Public On-Line Survey

We offered an on-line survey, through Survey Monkey, from September 14-
October 7, 2022. We had 316 responses. The participants were a wide range
of ages and 54 percent live within city limits. The survey was advertised the
same as the public input sessions, through traditional media, social meeting
and announcements at public meetings. See full survey results in appendix.

Public Presentation of Plan

A first draft of the master plan was presented to the Park Board at a public
meeting on May 17 (four members of the public were in attendance). The
Park Board then held a work session on ?. The revised version was
presented for approval at a public meeting on June 21 (? members of the
public were in attendance) and then submitted to the Indiana Department of
Natural Resources for review.
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Analysis

When assessing public input, whether from in-person sessions or on-line
surveys, the difficulty comes with the diverse needs, wants and issues
conveyed by the citizens. Passion for personal preferences, or even
obsessions, are often reflected in many answers and comments.

Based upon the public input received, trails are the highest priority of the
community. In the on-line survey, walking trails was ranked the most
important priority, hiking trails ranked fourth and multiuse trails
(walking/bicycling) ranked eighth.

Other priorities based upon public input include:
e Playgrounds (neighborhood, inclusive)

e Lake access (beaches)

e Conservation (maintenance of natural areas)

e Accessibility (ADA compliance)

e Customer experience (restrooms, parking)

e Safety (lighting, patrols, security cameras)

e Older adult programming

e Baseball/softball facilities (improvements, lighting)
e Teen programming

Additional Planning Documents

Since the previous 5-Year Plan was adopted, several planning efforts have
either been completed or are expected to be completed in 2023. These
planning processes have provided public input and direction which has also
been included in this 5-year Master Plan (2023-27).

HEART OF LA PORTE PLAN

The Heart of La Porte Plan, begun in 2018, creates a plan to drive active
living in the Heart of La Porte. Specific focus districts within the study area
include the historic downtown, hospital campus, NewPorte Landing, Clear
Lake and Fox Park. In addition to identifying a cohesive vision that connects
these districts, the plan identifies several catalytic infrastructure projects
which were further designed in order to seek funding for implementation.

SOLDIERS MEMORIAL PARK MASTER PLAN

Adopted in 2019, the plan focused on four guiding principles: preserving and
leveraging the natural beauty, extending resident and visitors stays,
connectivity within the park and to the adjacent neighborhoods and
strengthening awareness of park offerings.
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ACTIVITY CENTER FOR OLDER ADULTS STRATEGIC PLAN

The Healthcare Foundation of La Porte granted the Department operating
funds through the end of 2023 and has also been facilitating a strategic plan
for the ACOA. The strategic planning committee has been meeting since
February to create clarity on the mission and vision of the program as well as
an action plan for the short- and long-term viability of the ACOA. The final
plan is expected to presented for Park Board approval in June.

TRAILS, GREENWAYS AND BLUEWAYS MASTER PLAN

Beginning in August 2022, the Community Development and Planning
Department has led the process to update the community-wide trails,
greenways and blueways master plan. The previous plan was adopted in
2013. The City will complete a full review of existing conditions that influence
active transportation within the study area, gather stakeholder and public
input and develop a revised plan for the future of active transportation in our
community.

LA PORTE YOUTH DOWNTOWN AND LAKES DEVELOPMENT PLAN

In this 2017 plan, a team from Ball State identified seven initiatives
highlighting and expanding opportunities to attract and retain local youth.
Some of the recommendations were expanding art and entertainment
downtown, building physical connections to Clear Lake and providing
opportunities along the water. Other recreational opportunities identified by
the Youth Council’s plan that foster a healthier environment include
developing a kayak/canoe rental, improving the ice skating rink and
connecting regionally through and expanded network of bike trails.

National Standards

According to the 1983 National Recreation and Park Association’s
“Recreation, Park, and Open Space Standards and Guidelines” by Dr. James
Hall and Dr. James Mertes, a city the size of La Porte should have between
6.25 to 10.25 acres of developed open space per 1,000 residents. Since La
Porte has approximately 22,000 residents, with a total of 43,000 living within
the 46350 zip code, and approximately 860 acres of park land, we have
ample park land for our population.

Priorities

With appropriations unable to cover all of our departmental needs, we must
be creative and aggressive in finding new sources of funding to make these
action items reality. Bonding for improvements — we have not had a dedicated
Park Bond since the late 1990s — may not be available over the next five
years. Therefore, we will look to the following funding mechanisms:

e La Porte Park Foundation

¢ Community grants from Healthcare Foundation of La Porte and Urban
Enterprise Association
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¢ Grants from other foundations and non-profit organizations

e Federal and state grants, such as Land and Water Conservation Fund
and Lakes and Rivers Enhancement

¢ Partnerships and collaborations

e Donations from corporations, businesses, clubs and individuals

e Sponsorships and advertising agreements

e Naming rights

e Impact fees

e User fees, rental fees, concession fees

e Admission fees, parking fees, event ticketing

e Fund-raisers

e Merchandizing and licensing rights

After analysis of the public input and suggestions by the Master Plan Steering
Committee and department staff, the potential projects and programs were
categorized. Each was assigned a level of priority according to the following
factors:

e Fiscal feasibility

¢ Available manpower and resources

e Existing facilities

¢ Need and overall impact on the community
¢ Practically

Once these factors were applied, issues were assigned a specific priority
level.

Priority A-Primary: Feasible to implement in the next five years.

Priority B-Secondary: May be of primary or secondary importance but
feasibility is questionable during the next five years.

Priority C-Long Range: Vision for consideration during the next 5-20 years.

Soldiers Memorial Park

Renovate Cummings Lodge restrooms

Replace Cummings Lodge windows and doors
Reconstruct/reroute Cummings Lodge entry drive and drop-off
Construct restrooms at Mountain Bike Trails

Pave parking lot at Mountain Bike Trails

Security lighting at Mountain Bike Trails parking lot

Develop plan to repurpose Lions Field footprint (i.e. BMX track)
Pave boat launch parking lot on Stone Lake

Construct viewing deck near Link Park Shelter

Construct lodge/community building on Stone Lake south shore
Pave parking lot at Lions Field (for new lodge and other amenities)
Develop plan for Craven Pond

Pave trail through Craven Pond area

>r>r>r>W>>>r>>>>0
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Execute plan for Craven Pond

Add sand to Stone Lake Beach (perpetual maintenance)

Install sound system at Stone Lake beach house

Purchase floating beach features such as slides/trampolines

Replace lifeguard stands

Develop and execute harvesting and invasive management plan for wooded
areas

Construct additional parking for Pine Lake boat docks/launch
Reconstruction of Waverly Road, including channel bridge

Construct nature boardwalk in Hennessey wetland area

Pave Hennessey wetland parking area

Extend multiuse trail along Waverly/Grangemouth/Lakeshore

Sealcoat parking lot at Park Office and Maintenance Building

Replace Park Office phone system

Add A/V systems in Park Office conference room and at Cummings Lodge
Install fence and gate behind Maintenance Building

Sealcoat Cummings Lodge parking lot

Sealcoat Stone Lake beach house parking lot

Renovate exterior of First Street building (painting/gutters/facia/soffit)
Regrade or pave parking lot at First Street building

Pave parking pull-offs along Waverly/Grangemouth/Lakeshore

Add interpretive sighage along Stone Lake Trail

Install security cameras at Stone Lake Beach House and Cummings Lodge
Install security cameras at Park Office

>>m0ww>
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Beechwood Golf Course

Construct bunker on #17 fairway

Improve drainage on #17 hole

Construct bunker on #12 fairway

Renovate greenside bunkers on #16 hole

Renovate kitchen in clubhouse

Renovate tee complex on #17 hole

Renovate tee complex on #18 hole

Pave upper parking lot, including ADA-compliant spaces, and upper drive
Construct driving range

Develop plan for synergy with Beechwood Lakes development
Dredge ditch along #9 hole and ditch south of course
Sealcoat/repair parking lot

Excavate ponds along #1 hole and add drainage

Renovate fairway on #17 hole

Repave cart paths

Rebuild retaining wall around #1 tee

Drainage improvements on #1, #7, #12, #13 and #14 holes
Renovate all ladies tees

Install irrigation on #16 tee box

>0 WOWTOW>>>OO0>>>>

Civic Auditorium

A Reconstruct south parking lots off Tecumseh Street
A

B

Purchase 400 matching upholstered chairs
Replace wood tables with stainless steel in kitchen
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Upgrade lighting in kitchen

Add gazebo or other structure for events on south lawn
Upgrade HVAC, including boiler conversion

Add air conditioning to main level

Renovate stage dressing rooms

Construct freight door/access for main floor events

Purchase homes for future parking lot expansion (as available)
Convert coat room into concession stand/bar

Renovate concession stand on main floor

Purchase new point of sale system and upgraded credit card processing
Hire additional full-time maintenance staff

Purchase LED wall for stage

Install accustic paneling on west auditorium wall

Purchase new floor covering system for auditorium

Install LED sign to exterior of building

Install security cameras
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Fox Memorial Park

Reconstruct parking lot off McClung Road

Construct additional parking lot off McClung Road

Construct bike trail looping Clear Lake, extending into New Porte Landing
Construct splash pad

Reconstruct seating lawn at amphitheater to create tiers

Install electric at #2 and #3 shelters, repair electric at #4 shelter
Renovate Scharf Field restrooms

Reconfigure and pave parking lot at Scharf Field

Replace sports lighting at Scharf Field

Rebuild Scharf Field concession stand

Replace and relocate Ron Reed Field

Replace sports lighting at Ron Reed Field

Renovate south gateway monument at Truesdell/McClung intersection
Convert Hoelocker Drive into boardwalk for trail/nature/fishing access
Construct pavilion on Clear Lake

Rebuild or renovate skate park

Clear brush from wood area between skate park and Truesdell Avenue
Develop plan for development of land north of park

Install accessible playground

Construct pickleball courts

Install 18-hole disk golf course

Install dog park

Install security cameras at amphitheater
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Kesling Park
Replace or renovate storage barn

Renovate and expand ball diamond complex

Install sports lighting at ball diamonds

Build indoor batting cages at ball diamond complex
Install accessible play amenities at Fort La Play Porte
Install fence and gate behind Maintenance Building
Install additional security lighting along south drive

W>>r>>>2>W
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Expand parking lot at ball diamonds

Construct “Challenger” accessible ball diamond
Renovate walking trail restrooms

Repair and sealcoat walking trail

Sealcoat parking lots

Expand pickleball courts

Install shade sails and lighting over pickleball courts
Renovate nature trail and add amenities

Install security cameras at ball diamond complex

WW>W>r>>0>

Allesee Park
A Replace or remove ball diamond backstop
A Sealcoat walking trail

Ben Rees Park
A Sealcoat/stripe basketball courts

Chessie Trail |

A Add benches

B Construct connection to Rumely Park

Clarke Park

C Construct parking lot

B Construct basketball or other type of sports court
B Renovate restroom

Foundation Square
B Pave walkways

Hastings Park
A Install additional play structure

Kiwanis-Teledyne Park

Replace north shelter

Replace lighting along pathway
Restore beach grasses
Renovate restrooms

Sealcoat parking lot

Renovate stormwater swale
Install accessible kayak launch

Wr>>>wWww>

Koomler Park

Sealcoat/stripe basketball court
Replace ball diamond backstop
Install security lighting

Install ADA pathway from street
Install soccer goals

W>>>>
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Larson-Danielson Field

A Install electric

A Install scoreboard

B Regrade or pave parking lot

Lindewald Park

A Regrade area between parking lot and basketball court
C Create access to Lower Lake

A Renovate shelter/restroom

Rumely Park
B Reconstruct parking lot

B Replace walkways
A Sealcoat/stripe basketball court
C Construct restroom facility

Scott Field

B Install soccer goals

A Replace older play structures
A Develop plan for open field

Unity Park
A Sealcoat parking lot
A Install shade sails over benches

Warsaw Park
B Repair or remove perimeter fence

Activity Center for Older Adults

B Hire full-time supervisor
A Hire additional part-time staff
A Develop strategic plan for new facility, programs and operations

Administration

A Revise Department policy manual

C Hire additional full-time maintenance staff

A Create wayfinding signage for all parks and within larger parks
C Hire full-time sports coordinator

Action Plan

Soldiers Memorial Park
Add accessible beach mats on Stone Lake Beach

2023 $13,000 HFL/Park Foundation
Pave boat launch parking lot on Stone Lake

2023 $60,000 DNR
Develop plan for Craven Pond

2023 $15,000 Grants
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Replace Park Office phone system
2023 $10,000 City
Extend multiuse trail along Lakeshore from Craven to Orchard
(Project also includes mountain bike trailhead paving, lighting and restrooms
and reconfigured Cummings Lodge entrance)

2024 $960,000 HFL
Extend multiuse trail along Lakeshore from beach house to Waverly
2024 $300,000  Grant/HFL
Replace lifeguard stands
2024 $2,000 Park Foundation/Rec Non-Reverting
Construct lodge/community building on Stone Lake south shore
2024 $2,900,000 Donations/Grants/Financing
Pave parking lot at Lions Field (for new lodge and other amenities)
2024 $400,000 Donations/Grants/Financing
Develop and execute harvesting and invasive management plan for wooded
areas
2024 TBD Contract
Add A/V systems in Park Office conference room and at Cummings Lodge
2024 TBD Budget/Park Non-Reverting
Install fence and gate behind Maintenance Building
2024 $15,000 Budget/Park Non-Reverting/City
Sealcoat Cummings Lodge parking lot
2024 $3,900 Park Non-Reverting
Sealcoat Stone Lake beach house parking lot
2024 $10,400 Park Non-Reverting
Add interpretive signage along Stone Lake Trail
2024 $12,000 Donations/Grants
Install shade sails at Stone Lake Beach
2024 $17,000 HFL/Park Foundation/Grants
Renovate Cummings Lodge restrooms
2025 $5,000 Park Non-Reverting
Replace Cummings Lodge windows and doors
2025 $20,000 Park Non-Reverting
Develop plan to repurpose Lions Field footprint (i.e. BMX track)
2025 $15,000 HFL/Grants/Donors
Pave trail through Craven Pond area
2025 $40,000 HFL/Grants/Donors
Renovate exterior of First Street building (painting/gutters/facia/soffit)
2025 $15,000 Grants/Donors
Install security cameras at Stone Lake Beach House and Cummings Lodge
2025 TBD Park Non-Reverting/Grants
Install security cameras at Park Office and Maintenance Building
2025 TBD Park Non-Reverting/Grants
Construct viewing deck near Link Park Shelter
2026 $39,000 Donors/Grants/HFL
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Install sound system at Stone Lake beach house
2026 $10,000 Park Foundation/Donors
Purchase floating beach features such as slides/trampolines

2026 $100,000 Park Foundation/Donors/Sponsors/Grants

Sealcoat parking lot at Park Office and Maintenance Building
2026 $4,000 Park Non-Reverting/Budget

Beechwood Golf Course
Construct bunker on #17 fairway

2023 $18,500 Capital Non-Reverting
Improve drainage on #17 hole
2023 $5,000 Capital Non-Reverting
Improve #16 pond edge
2023 $10,000 Donation
Install irrigation on #16 tee box
2023 $9,000 Budget
Renovate ladies tees
2023 $5,000 Budget
Construct bunker on #12 fairway
2024 $10,000 Capital Non-Reverting
Dredge ditch along #9 hole and ditch south of course
2024 $5,000 Capital Non-Reverting
Repave cart paths near clubhouse
2024 $6,000 Budget
Drainage improvements on #1, #7, #12, #13 and #14 holes
2025 $10,000 Budget
Renovate greenside bunkers on #16 hole
2025 $15,000 Capital Non-Reverting
Renovate tee complex on #18 hole
2025 $4,000 Capital Non-Reverting
Pave upper parking lot, including ADA-compliant spaces, and upper drive
2026 $25,000 City/Donation/Capital Non-Reverting
Renovate driving range
2026 $500,000 Bond/Grants/TIF
Excavate ponds along #1, #16 and #17 holes and add drainage
2026 $7,500 Budget
Rebuild retaining wall around #1 tee
2027 $5,000 Budget
Renovate kitchen in clubhouse
2027 $30,000 Capital Non-Reverting

Civic Auditorium
Upgrade HVAC, including boiler conversion and air conditioning

2023 $4,500,000 AARP
Replace seats in auditorium
2023 $895,000 AARP
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Purchase new floor covering system for auditorium

2023 $9,000 Civic Non-Reverting
Replace scoreboards

2024 $12,000 Civic Non-Reverting/CVB/Sponsors
Convert coat room into concession stand/bar

2024 $5,000 Civic Non-Reverting
Renovate concession stand on main floor

2024 $5,000 Civic Non-Reverting
Purchase new point of sale system and upgraded credit card processing

2024 $4,000 Civic Non-Reverting
Purchase 400 matching upholstered chairs

2024 $17,000 Civic Non-Reverting
Install LED sign to exterior of building

2024 $40,000 Civic Non-Reverting/CVB/Sponsors
Install accustic paneling on west auditorium wall

2025 TBD Civic Non-Reverting
Reconstruct south parking lots off Tecumseh Street

2025 $300,000 Civic Non-Reverting/City
Install security cameras

2026 TBD Civic Non-Reverting/Grants
Replace wood tables with stainless steel in kitchen

2026 $2,600 Civic Non Reverting
Upgrade lighting in kitchen

2026 $3,900 Civic Non-Reverting
Purchase LED wall for stage

2027 $50,000 Civic Non-Reverting

Fox Memorial Park
Reconstruct parking lot off McClung Road

2023 $20,000 HFL/Budget
Construct additional parking lot off McClung Road
2023 $65,000 UEA/HFL/Budget
Construct bike trail looping Clear Lake, including amenities and parking
2023 $4,000,000 HFL
Renovate Scharf Field restrooms
2023 $9,000 Park Non-Reverting
Renovate south gateway monument at Truesdell/McClung intersection
2025 $40,000 UEA/Donations
Reconstruct seating lawn at amphitheater to create tiers
2025 TBD Grants/Donations
Install electric at #2 and #3 shelters, repair electric at #4 shelter
2026 TBD Park Non-Reverting
Rebuild or renovate skate park
2026 $900,000 Donations/HFL/Sponsors/Grants
Install security cameras at amphitheater
2026 TBD Park Non-Reverting/Grants
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Install 18-hole disk golf course

2026 $40,000 Donations/HFL/Sponsors/Grants
Install dog park

2027 $100,000 Donations/HFL/Sponsors/Grants
Construct splash pad

2027 $500,000 HFL/Donations
Replace and relocate Ron Reed Field

2027 $15,000,000 HFL/Bond/Financing/Donation
Construct pickleball courts

2027 TBD Donations/HFL/Sponsors/Grants
Install accessible playground

2027 $1,500,000 Donations/HFL/Sponsors/Grants
Convert Hoelocker Drive into boardwalk for trail/nature/fishing access

2027 TBD HFL/Grants/City
Kesling Park
Repair and sealcoat walking trail

2023 $17,000 Park Foundation
Construct two additional ball diamonds plus parking lot

2024 $400,000 Donations/HFL/Sponsors/Grants
Install fence and gate behind Maintenance Building

2024 $10,000 Park Non-Reverting
Install shade sails and lighting over pickleball courts

2024 $100,000 HFL/Grants/Donations
Renovate storage barn

2025 $40,000 Park Non-Reverting
Build indoor batting cages at ball diamonds

2025 $1,500,000 Donations/HFL/Sponsors/Grants
Install accessible play amenities at Fort La Play Porte

2025 $15,000 Restricted/Park Foundation
Install additional security lighting along south drive

2025 $15,000 Budget/Park Non-Reverting
Sealcoat parking lots

2025 $18,000 Budget/Park Non-Reverting
Install sports lighting at ball diamonds

2026 $800,000 Donations/HFL/Sponsors/Grants
Renovate walking trail restrooms

2026 $9,000 Budget/Park Non-Reverting
Expand pickleball courts

2026 $750,000 HFL/Grants/Donations
Renovate nature trail and add amenities

2027 TBD HFL/Grants/Donations
Construct “Challenger” accessible ball diamond

2027 $1,200,000 HFL/Grants/Donations

Install security cameras at ball diamond complex
2027 TBD Park Non-Reverting/Grants
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Allesee Park
Replace ball diamond backstop
2023 $8,000 Park Foundation
Sealcoat walking trail
2025 $6,000 Budget/Park Non-Reverting

Ben Rees Park
Sealcoat/stripe basketball courts

2025 $3,000 Budget/Park Non-Reverting
Chessie Trail |
Add benches
2024 $10,000 Donations
Construct connection to Rumely Park
2027 TBD HFL/Grants
Clarke Park
Construct basketball or other type of sports court
2025 $15,000 Park Foundation/Grants
Renovate restroom
2027 $2,000 Budget/Park Non-Reverting

Foundation Square
Pave walkways
2026 $15,000 Park Foundation

Hastings Park
Install additional play structure
2024 $50,000 Park Foundation/Donation

Kiwanis-Teledyne Park
Replace north shelter

2024 $55,000 Donors/Grants
Restore beach grasses

2024 $4,000 Donors
Renovate stormwater swale

2024 $5,000 Grant/Park Non-Reverting
Install accessible kayak launch

2024 $120,000 Donation
Renovate restrooms

2025 $5,000 Park Non-Reverting/Budget
Replace lighting along pathway

2025 TBD Donors/Grants
Sealcoat parking lot

2026 $6,000 Park Non-Reverting/Budget
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Koomler Park
Replace ball diamond backstop

2024 $8,000 Park Foundation
Install ADA pathway to the street

2024 $7,000 Park Foundation/Grant/Donation
Install soccer goals

2024 $7,000 Park Foundation
Sealcoat/stripe basketball court

2026 $6,000 Park Non-Reverting/Budget

Larson-Danielson Field
Install electric

2025 TBD Rec Non-Reverting
Install scoreboard

2025 TBD Rec Non-Reverting
Pave parking lot

2025 $30,000 Donations

Lindewald Park
Regrade area between parking lot and basketball court

2023 $2,000 Park Non-Reverting
Renovate shelter/restroom

2025 $10,000 Park Non-Reverting
Create access to Lower Lake

2027 TBD Grants
Rumely Park
Reconstruct parking lot

2025 $20,000 Park Non-Reverting
Replace walkways

2025 TBD HFL/Grants
Sealcoat/stripe basketball court

2026 $3,000 Park Non-Reverting
Scott Field
Develop plan for open field

2023 TBD Budget
Install soccer goals

2024 $7,000 Park Foundation
Replace older play structures

2025 $60,000 Park Foundation
Unity Park
Install shade sails over benches

2024 $10,000 HFL

47



City of La Porte 5-Year Park and Recreation Master Plan

Sealcoat parking lot
2027 $10,000 Park Non-Reverting

Warsaw Park
Repair or remove perimeter fence
2023 TBD Park Non-Reverting

Activity Center for Older Adults
Develop strategic plan for new facility, programs and operations
2023 $5,000 HFL

Administration
Create wayfinding signage for all parks and within larger parks
2024 TBD Grants/HFL/Park Foundation

Above: Jeff DeCamp Field at Clarke Park, renovated in 2018
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Appendices

La Porte County Map (Locations of La Porte County Parks)
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La Porte Trails & Greenways Master Plan
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ASSURANCE OF ACCESSIBILITY COMPLIANCE WITH:
ARCHITECTURAL BARRIERS ACT of 1968 (As Amended);
SECTION 504 OF THE REHABILITATION ACT OF 1973 (As
Amended);

AND TITLE Il OF THE AMERICANS WITH DISABILITIES ACT OF
1990 (As Amended)

The City of La Porte Park and Recreation Board has read the guidelines for
compliance with the Architectural Barriers Act of 1968 (As Amended); Section 504 of
the Rehabilitation Act of 1973 (As Amended); and Title Il of the Americans with
Disabilities Act of 1990 (As Amended) and will comply with the applicable
requirements of these Acts.

SIGNATURE
APPLICANT PRESIDENT
Mitch Feikes

SIGNATURE
Roberta Mumaw

DATE
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Board Resolution Adopting Plan

WHEREAS, the La Porte Park and Recreation Board is aware of the parks and
recreation needs of the residents of La Porte, Indiana, and,

WHEREAS, the Board realizes the importance of sound planning in order to meet
the needs of its citizens,

NOW, THEREFORE, BE IT RESOLVED THAT THE LA PORTE PARK AND
RECREATION BOARD, by unanimous declaration, does adopt the La Porte 5-year
Comprehensive Park and Recreation Master Plan as its official plan for the next five
years, for the growth and development of parks and recreational opportunities in La
Porte.

Passed and signed this 21st day of June 2023.
ATTEST:

President

Vice President

Member

Member

Member

Member
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Newspaper notices, articles and meeting info

Herald-Dispatch Article

LaPorteCountyLife.com Article

Facebook Posts
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